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                                                         February 14, 2023, APPROVED Meeting Minutes
                                                                                    VIRTUAL MEETING
Present (total): 67
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Deanna Revis
Erin Lesher

Jane Lindsey

LeShana Phillips

Sarah Dunagan

Tara Bummett

Kristi Berry

Virginia Demoss

Lauren Garner

Jen Waite

Cynthia Reese

Amber Kelly

Carla Hill

Diane Dalton
Helen Austin

Joe Yurchak

Jennifer Lineberger

Monica Dockery

Nancy Baker

Nathan Johnson

Patra Lowe

R Whittington

Sandy Feutz

Tabatha
Tara Brummet


	Katelyn Stills
Kathy Reiter
Kirsten

Nicole
Vicky Pressley

Annette Kirland

Davan Fourkiller-Raby

Eric Christian

Erin Lewis

Fred Nirde

Yvonne French

Jen Greveling

Jessica Tewell

Karin McDaniel

Lynda Cowan

Lynn Martin
Maggie Farrington

Megan Halperin

Mikaila Mills

Shela Sapp

Pat McGinnis
Devon Cornett
Tracey Craven
Jesse Smathers


	Sarah Dunagan
Cindy Fisher
Darren Staley
David McGrady

Dawn Kelley
Don Buckner
Donna Roberts
Erin Bowman
Joel Brickner
Teagan Brown

Robin Devore
Duncan Reid
Sherry Douglas

	
	Donald Reuss

George Ingram

Tommy Duncan

Ashley Parks
Crystal McMillan



1. Standing Items 
1.1. Approval of Minutes from Last Meeting – Sarah Dunagan
David McGrady made a motion to approve January 2023 Minutes, Robin Devore seconded.  Minutes approved.    
1.2. Approve Agenda – Sarah Dunagan
David McGrady made a motion to approve the February 2023 agenda. Robin Devore seconded.  Agenda approved. 
Scheduled end time: 10:12 AM 
2. Council Business
2.1. President’s Report from Vaya Board of Directors Meeting- Sarah Dunagan
The Board met but Carson (not present today) will share an update at the next PAC meeting.
2.2. Barriers Subcommittee- Sarah Dunagan
  Barriers Subcommittee has not met, but no new barriers have been entered on the survey in the last three weeks.
2.3.  I/DD Subcommittee- Jesse Smathers
I/DD subcommittee met this morning.  Topics from the meeting: “Samantha R.” update. Jesse shared a web-link in the chat re: advocacy around “Samantha R.” Discussion about challenges with rates and payments. Members shared concerns about not knowing rates based on frequent changes. Discussed Electronic Visit Verification (EVV) requirements, committee asked if there is anything that Vaya can do to help with billing challenges. Discussed attestation form (has been referred to the Barriers subcommittee and compliance is working on that as well). Last update was once Tailored Plan “goes live”, then Vaya would share. Therapeutic leave/LTCS discussion. Challenges about notification that people are not eligible for services in alpha. 
2.4. EOR Subcommittee- Jane Lindsey

EOR subcommittee met on February 13, 2023. Topics from the meeting: Angela Evans (Vaya) attended, and she walked through startup funds for EOR and process to get through that. Vaya dollars increase for startup from $150 to $750. 
Discussed TCM transition confusion. Medicaid card concern—that the new one issued included a new Primary Care Provider (PCP) that was two hours from where she lived. Discussed a preference for care managers to be trained in EOR. At the meeting, there was a “Good turnout and good participation”. 
2.5. Workforce Development Workgroup – Donald Reuss 
Next meeting is Tuesday, March 7, 2023, 1 p.m. to 2 p.m. This subcommittee will be getting a “Draft” to March PAC meeting of workforce development plan and get a final sign off by PAC, and brand to use as talking points with various groups (marketing strategies and recruitment strategies). Five goals and adding some strategies. Will have something for PAC to review in March meeting and get feedback and work towards a comprehensive plan. 
3. Vaya Business and Updates
3.1. Primary Care Provider (PCP) assignments/ Physical Health Update- George Ingram
Members are calling and if the PCP is currently contracted with Vaya, then they are assigned to their current PCP. Most PCPs are employed by hospitals, if Vaya is in the process of contracting with that hospital and that PCP is attached to that system, Vaya is making note of that.
IF PCP is not on Vaya’s target list, and they are independent, Vaya is reaching out to the PCP and asking if they’d like to join the Vaya network.
Tailored Plan Hospitals in negotiations: 1) Novant 2) UNC 3) Advent

Tailored Plan Contracted Hospitals:

LifeBrite Hospital of Surry County

Granville Medical Center

CaroMont Health/Gaston Memorial Hospital

Duke Life Point:

· Central Carolina Hospital

· Frye Regional Medical Center

· Harris Regional Hospital

· Haywood Regional Medical Center

· Maria Parham Medical Center

· Person Memorial Hospital

· Rutherford Regional Health System

· Swain Community Hospital

· Wilson Medical Center

· Twin County Regional Healthcare

Cone Health:

· The Moses H. Cone Memorial Hospital

· Cone Health Behavioral Health Hospital

· Annie Penn Hospital

· Cone Health Wesley Long Hospital

· Cone Health Alamance Regional Medical Center

Mission Health Partners:

· Mission Hospital (Asheville)

· Angel Medical Center

· Asheville Specialty Hospital

· Blue Ridge Regional Hospital

· Highlands-Cashiers Hospital

· Mission Hospital McDowell

· Transylvania Regional Hospital

· Pardee Hospital (UNC)

· Murphy Medical Center (Erlanger)
Donald added to please ask families to encourage PCPs to contract with Vaya. Donald shared that Vaya had conversations with all the hospitals about how to do an “out-of-network” (OON) agreement; Vaya will pay 100% rate for 90 days and then it will drop to 90 percent (to ensure continuity of care). Vaya will operate with all those organizations as an OON, so the ball is in their court (the hospital networks), if they will accept Vaya’s members and bill Vaya for out of network, then there will be no disruption in the continuity of care.  

Feb. 28, 2023, auto-assignment will start then all in one day. They can switch providers after that if they opt to. May be a smoother process, since Vaya on the Application, directly connects to NC FAST, Vaya is able to put that choice into the application and that updates the PCP assignment in NC Fast then it comes back to Vaya and Vaya generates new cards. Member services does that. 
Should members go through DSS if there are having issues with their card, or do they call Vaya if it’s a Vaya member? Donald shared, If Medicaid Direct (then Vaya does not manage the physical health or PCP) then call DSS. If Tailored Plan, then call Vaya health for any assignments for changes to PCP with Tailored Plan members. If issues are occurring currently, then that is happening through Medicaid Direct. Still in the choice period, so those Tailored Plan cards/assignments won’t come out until 4/1/2023. 
3.2. Provider Onboarding- Tommy Duncan
Please attend the provider touchpoint webinars every two weeks, next one is this Friday. Pay attention closely to the weekly Communication Bulletin (sign up to receive if you do not already) every week on Thursdays. Starting to roll out huge amounts of information and webinars; various topics include third-party vendors, provider portal, and an Introduction to the appointment scheduler (small number of providers, they will receive information about this today). 

All those updates will be coming out in the next week via Communication Bulletins and/or Touchpoint. If information is relevant only to a small group of providers, you will receive targeted notification. Next five weeks before we go live, a lot of information will be shared that will cover everything that you need to know as a provider to be prepared.
3.3. NC Child and Family Improvement Initiative- Ashley Parks
PHASE ONE:  launched in May 2022 with a goal of implementing objectives by 12/1/2022. Collaborations between all LME/MCOs to improve care for children, youth, and family services by the child welfare system. Child and Family Specialty Plan proposal. Nine objectives identified that LME/MCOs have been working to implement across the state. 
1. Establish a statewide provider network ensuring access to residential treatment and the other services youth need. Open enrollment period began 8/1/2022. 
2. Ensure a standardized, seamless process for children moving from one LME/MCO region to another or changing custody to a new DSS. 
3. Establish rapid access to care by reducing authorization barriers for residential treatment. New pass-through authorizations went into effect 10/1/2022. 

4.Increase capacity for crisis care across the state. (Ongoing effort to increase emergency placement/respite beds).
5. Co-locate LME/MCO care managers across NC County and Regional DSS offices. All 31 of Vaya’s counties have embedded Care Managers. 

6. Establish a standardized reimbursement rate at 100% of the rate floor for out-of-network community-based providers (complete). 

7. Adopt standardized child specific “In Lieu of Services” across all LME/MCOs. Post 4/1/2023.
8.  Develop a standardized, statewide referral system for all residential and Therapeutic Foster Care providers (Benchmarks partnership). Standardized referral form developed with soft launch on 1/1/2023. 
9. Standardize case escalation frameworks in collaboration with local DSS department. Coordinated Response Protocol (developing). 
Will upload the PowerPoint that Ashley shared into “my committee”. 

Phase Two: continue to meet and are developing Phase Two objectives, working on six or seven new objectives in addition to the In-Lieu of Service work. Children and Family who are not part of the child welfare system, are also able to access the pass-through services to prevent entry into DSS custody (support for all children and families). 
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4. Announcements and Follow Up 
4.1. Edit report

· Attach report

4.1. Date and Location of next meeting – Sarah Dunagan
              Next meeting on March 15, 2023, from 10 a.m. – 12 p.m.   
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