 VAYA Health Provider Advisory Council 

                                                           August 16, 2017 APPROVED Meeting Minutes
Goodwill Industries
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Mary Ann Widenhouse
Nancy Baker

Erin Bowman

Leonard Hollifield

Vivian Streeter

George Kue
Michael Crooks

Karol Gebbia

Ambrea Williams

Nathan Jackson

Tara Payne

Brad Seacrest


	Eric Chruch
Todd Drum

Chris Robbins

Jane Rollins

Kristen Martin

Jennelle Phillips

Margaret mason

Erica Rawls

Sharon bell

Cherie Strangle

Sonia Pitts

Tina Woody

Lynn Manning


	Krista Engels
Victoria Reichard

Dave Piper

David Mcgrady

Duncan Sumpter

Brooks Ann McKinney

Roger Giles

Don Buckner

Duncan Reid

Steve Brown

Sherry Douglass

Darren Boice

Grace Tipton


	Darren Staley
Celeste Dominguez

Amy Sills-Jones

Cindy Fisher

Sarah Dunagan

Carson Ojamaa

Jeanne Duncan
	Donald Reuss
Jesse Smathers

Yvonne French

Tommy Duncan

Brian Ingraham


1. Standing Items 

  

1.1. Provider Only Comment Period  

1.2. Introductions and Approval of Minutes from Last Meeting.                                                            
       Motioned and seconded; 
1.3. Approve Agenda                 
1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah know if you need help accessing.        

 


Scheduled end time: 10:12 AM 

 
2. Council Business 
2.1. Introduction of NC State Operated Healthcare Facilities – 
Overview of State Hospitals – Facilities attending and participating in PAC.  Part of our network and description regarding our PAC and how it functions. How might we enlist their participation and continue to increase and be more productive in our development in provider community?  Broughton Hospital and J. Iverson Riddle executives participating today.  Opportune time to get together.  Very thankful they came today.  

First time with state representatives attending our PAC.
2.2. PAC Annual Retreat – 
Planning & goals for next year will occur in September.  This will be in lieu of subcommittee meetings and regular PAC meetings.  
Lunch – take break or have lunch brought in?  
Agenda:  
Goal setting; Objectives setting;  Feedback from past year; Vaya’s objectives for PAC.  Subcommittee structure to discuss (add/change anything). Regional Collaborative – how to proceed with these groups.  

2.3. ABLE Accounts – 10minute video – table to next month
3. Sub Committee Updates                                                                                   
3.1. Mental Health subcommittee                                                                                                  Carson Ojaama
Great product to be looked at by other sub-committees – guide for ED staff re: help to service MH/IDD and tip sheet for navigating ED for families and providers.

Deliverables coming out – ED tip sheet – graphic design stage;  CFAC to work on common misperceptions that consumers and families may have re the mental health system;  Changes in QP rules – still to come – 2 yr/4 yr post degree moving to not post degree.  IDD support during a crisis; Tip sheet for ED staff. Sending out for feedback and will finalize; Tip sheet for individual/caregiver at the ED.  Tip sheet for provider staff.  Advocacy piece - there is an app for that “Five Stars” – Provider agency need to provide info regarding advocacy to consumers and families.  Educating judges (tip sheet).  Judge meet with provider tour – misconceptions with SU populations – future projects…..; 

Two requests: 1. As MH work force get better with co-occurring IDD, premier examples of crisis plans.  Redacted examples of crisis plans for this population for reference/training ex; 2. Case formulation examples and auth request examples.
 


Scheduled end time: 1:34 PM 

  

  

· Edit report

· Attach report

  

3.2. Substance Use subcommittee                                                                                                  Sarah Dunagan 
Working on product to send to other sub-committees regarding myths and truths for navigating groups involving clients participating in MAT as those who are not.  Approaching Abstinence based and Harm Reduction in the same group.  

· Vaya SU Alliance – group of stakeholders from catchment area pulled together in 4 work groups – adult; kid; perinatal and opioid (MAT).  Pull upon expertise in local communities.  Final report will be produced in near future.  Implementation challenge will be financing.  Some funding through NC CURES.
· Vaya received $100,000 of Narcan – making kits distributed throughout our catchment area.  Will be an event to attend to raise awareness of how Narcan can save lives.  Kits going to sheriff dept; MAT treatment programs; resource officers in schools;  Specific projects as well through harm reduction coalition.  112 lives saved reported by Foundations to Harm reduction coalition.  

· IDD community is being impacted with this epidemic.
· Edit report

· Attach report

  

3.3. IDD subcommittee                                                                                                                   Jeanne Duncan 
Education mode – presentation mode – 3 Vaya cc staff  - Q & A session

Director of NC START did presentation on NCSTART and services – children’s services starting and Therapeutic Coaching  - accepting referrals now (child/adol service for families – modeling & coaching re behavioral issues with the child.  Can go to schools, etc.. Whoever working with the child).  Child referrals need to come through Vaya.  Adult referrals can come through anywhere.  

Referral form?  Phone numbers given out to that group.  Will post pp presentation on My Committee.  
Disaster planning – CMS rules & Regs issued – group would like to have specif meeting for this.  May invite EMS/local emergency planning services to have drill.  Required to have disaster planning for each Medicaid program (req through DHSR).    Effective date 11/15/17 – may be delayed.  
May have a joint meeting with all 3 groups.  

NC IDD Council – grant – concern IID living in communities and how to work with EMS/disaster planning.  Grant from DD Council – state level have adapted materials (pictorials) – problem engaging with local providers.  IDD providers – need to access these materials.  

Local EMS do not know local IDD providers.  Where are these people and where located?  Materials will remain in the system even after grant ends.

3.4. Integrated Care subcommittee                                                                                              Eric Christian 
Monthly meeting – handouts – BH agencies stratifying medical information & can they discern difference between acuities?  How do we identify different acuity levels?  Identifying this help dictate, what patient needs.  How can we ID patients and what would be a mechanism to do so?  Educational pointers for individual clinicians to use with clientele. Have an enhanced conversation regarding common medical conditions.  Please ask a couple clinicians to use and give feedback to Eric.   Acuity index – how to approach in a systematic way?  
  3.5. RPC Report Out    
Northern  - Getting together – officers met today regarding merging 2 areas on Tues Sept 12. From   10 – 12.

Will have a have set agenda & offer breakfast – see if it is possible for Tommy to help with getting the distribution list together on My Committee? 


Central no updates since June.  Meet quarterly
Western - no updates   
3.6. Ethics Committee – Dave Piper will chair – need members.       Retreat agenda. 
Volunteers included: Dawn Kelly; Carson Ojamaa, Margaret Mason; Cherie Strangle and Erica Rawls.                                                                                                                      
  

4.0. New Business
4.1. SFY 2017 – 2018 Budget Update                                                                               Donald Reuss / 15 min
Donald Reuss and Brian Ingraham – 

Brian: Have a revised the version of the public statement Vaya put out last month.  Negotiation with state and concrete changes to particular services.  Beyond the theoretical to practical.  Enormous effect public policy has on services for MH/SA/IDD.  Money is going off the table for good.  More the case in this year’s budget reoccurring cuts.  Magnitude on provider side, which in the past was minimized by Vaya filing in holes.  Vaya is unable to do this any longer.  

Physical research made a math error. This error caused rippled effects including Vaya having an extra $400,000 cut.  
It is a Medicaid world now. Not touching crisis services/residential as have to match block grant.  Reduction in single stream will hope to find a replacement with a comparable Medicaid service.  Services will directly apply to single stream cuts.  Trying to buffer impact of single stream cuts in a service line.  

1. Asking to liberate B3 services as part of original Cardinal waiver application:  1. In- home skill building and 2. Transitional supports.  

2. Asking “in lieu of” service definitions. About 
3. Medicaid savings – Vaya wil get 4 million $ rebate back. Trying to apportion/buffer services as possible.  Determine how this additional funding will be available to offset some of the single stream reductions over the next 2 years.  
Donald:  bottom line 3.1 mil state funded single stream to be removed from the budget.  

1. Programing around jail diversion – pulled this back off the table

2. Housing development – pulled off table

3. Do not have in contract or members in a service. Pull back.

4. $900,000 back – 2.2 mil to still yet remove.

5. Must meet Block Grant match; looking at IDD services – where do they have M’caid and where can we use  M’caid services for the individuals.

6. IDD periodic services; ADVP services and State funded residential services.  In lieu of requests – develop a service definition and submit to state.  If more cost effective to state and cost neutral to Vaya, then we can use. 

7. Transitional supports (YV Life – YV)  

8. B3 respite service already have.  

9. Vaya will meet with providers to sit and problem solve re how to make this work.  Want to maintain services and supports for people.

10. Vaya’s goal to do this as long as possible with limited impact to our people.  Short-term plan and long term plan if funding keeps getting cut.  

11. Smaller budget for new people coming into residential services.  Supporting people already in residential – not kicking people out of homes.

12. Looking at all options to provide replacement for cut single stream services.  

13. Open to thoughts.
14. Document presented today – to be sent out.  

Providers of ADVP funded services meeting with Vaya – bring rolls of numbers clients; Medicaid & state and how many hours week getting services.  Try and tailor solutions to provider needs.  

State funded revenue for provider agencies will not change today.  In a few weeks, will depend on options choose for clients and agency plans to adjust.  

4.2. Cultural Competence Plan Review                                                                               Tommy Duncan

Vaya’s Cultural Competency plan has been re-written & has gone through the legal dept.  Must be approved by PAC.  Will load to My Committee the current draft form for our review over next 30 days.  Send any comments to Tommy.  Will vote to approve at the retreat.  No major changes.  Stage 1 – education section.  Will follow up over next couple of months with survey that addresses each of our plans in the provider organizations.  
 


Scheduled end time: 3:19 PM 

  

  

· Edit report

· Attach report

  

 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                    Sarah Dunagan

Provider Retreat

September 20, 2017

10am – early/mid afternoon

Goodwill Industries - Asheville

Edit report

· Attach report

5.2. Future Events -                                                                                                                                       Sarah Dunagan

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

  

 
 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

