 VAYA Health Provider Advisory Council Retreat
                                                         April 20, 2022 APPROVED Meeting Minutes
                                                                                    VIRTUAL MEETING
Present (total):45
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Annette Kirkland

AmBrea Williams
Carla Hill
Charlene Warren

Cindy Lowe
Crystal McMillian

Danielle Wilson

Devon Cornett
Dina Delgado

Donna Roberts

Erin Bowman

Gary Wiley

Jamie Thomasson

Jesse Smathers
Jessica Tewell

Katelyn Still

Katie Lail

Kerri Erb
Krista Engels

Lynda Cowan

	Mikaila Mills
Nancy Baker
Ron Ross

Shari Rognstad

Tammy Hash

Tara Brummet
Tina Woody
Vickie Smith

Yvonne French
	Carson Ojamaa

Sarah Dunagan
Cindy Fisher
Darren Staley
David McGrady
Don Buckner
Heather Griffin-Doliney
Kim Fren

Nicole DeCarlo Qualls

Paula Bird

Sherry Douglas
Teagan Brown
Dawn Kelley

	
	Tommy Duncan
Donald Reuss

Michelle Harper


1. Standing Items 
1.1. Approval of Minutes from Last Meeting – Sarah Dunagan
Teagan Brown made a motion to approve March 2022 Minutes, David McGrady seconded.  Minutes approved.    
1.2. Approve Agenda – Sarah Dunagan
David McGrady made a motion to approve April 2022 agenda.  Erin Bowman seconded.  Agenda approved.
1.3. President’s report from VAYA Board of Director’s meeting – Carson Ojamaa
Carson attended the regular Board meeting as well as a separate special called Board meeting.  At the regular board meeting, there was discussion regarding the Child & Family Specialty Plan.  This is a state-wide health plan proposed for Child Welfare and Foster Care Families.  Deputy Secretary Dave Richard attended the meeting virtually .  There was expressed concern about the timing of this proposed plan and rationale for a request to delay.  The argument of the timing of the plan was compelling.  Decision was made not to move forward without feedback. 
A Special Board Meeting was called and a letter was then drafted and to Secretary Kody Kinsley with the request to delay issuance of the request for Proposals and to consider a model that allows for regional plans aligned with the existing LME/MCO regions, signed by the Vaya Board of Directors.

Afterwards, an email went out to PAC voting members to approve Carson’s name to be on the letter (attached to the email) on behalf of PAC, or not.  There was great majority approval for Carson’s name to be on the letter to represent Vaya PAC.

1.4. IDD Subcommittee – Jesse Smathers

· IDD subcommittee met prior to the larger PAC.  Providers had a robust discussion and prioritized the rates for services.  Compared all rates and marked services for higher rate. Providers had concerns about EOR rates being lower.  Also expressed concern about the Self-review tool still being used.  Donald explained the tool has to stay in place under current TP.
Donald noted that there is needed discussion about impacts to the system, DSPs.  Struggle to hire staff is a problem across the board and there is a need to stabilize the workforce.  With raised rates, it would be up to providers as to how to use the higher rates.  How will this improve and stabilize the workforce across the system.  Vaya has re-evaluated rates in state guidance.  Across the board the will reinstitute the Covid rates from April through June.  Direct care workers will see a considerable rate increase April through June.  Part of rate modeling when the codes from Subcommittee are received. 

1.5. Barriers Subcommittee- Carson Ojamaa
First round survey was developed and received 10 responses.  1 barrier per survey was expected but some surveys had multiple barriers.  Barriers included such items as: self-review tools; rates; standardization across the state and why are things so different across LMEs?
This Subcommittee agreed to meet every month and review survey responses to identify systemic patterns.

                    The link to the survey will be in Provider Bulletin and the Vaya Q & A.
This will be a standing agenda item in our PAC Planning committee monthly to inform our monthly agendas.

1.6. MHSU Subcommittee – Sarah Dunagan
Met in March to prioritize rates and services.  Rankings of priority services for rate increase by those in attendance were as follows:
OPT; ACTT; IIH; PSR; PSS; IPS-SE.

 Other related issues discussed included: 
Request to stop penalties for not meeting TFU, or an extension of timeframes to meet TFU.

Staffing costs are continuing to rise, hard to keep staff in enhanced services and costs for positions.

Therapists leaving for higher paying telehealth companies. (Many of these are Associate level therapists).

Keeping Covid rates for Therapeutic Foster Care.  Keeping the $7 increase would really help. 

Vaya rates the lowest, can Vaya match the rates of other MCOs & PHPs.
2. Council Business
2.1. Mycommittee.com/provider listserv – Tommy Duncan

My Committee utilized a separate listserv, inside MyCommittee and through Vaya listserv.  
Moving forward, direct emails for PAC communication will go away.  
All voting members and attendees will communicate through My Committee, not direct emails effective immediately.

3. VAYA Business and Updates

3.1. Biannual Provider Non-Compliance Monitoring – postponed 

3.2. Fast Track Process – postponed

3.3. Employer of Record – 

Michelle Harper discussed Individual and Family Directed Services.  

· Self Direction- Agency of Choice and EOR

Benefits of self –direction allows the member/family more control, including hiring their own staff.

Vaya has 100 members participating in the EOR model of Self Direction.

EOR Subcommittee needs to have more voice.  Jane Lindsey is the chair and the next meeting is:  May 2nd from 6:30 – 7:30.  Will focus on establishing goals, what to work on and will send out the invite to this first meeting.  Jane’s email is:  jjjas@att.net
3.4. Provider Communication Plan, Roundtables, Educational Team

· Vaya’s Provider Network Development is developing a Provider Education Team.  They will be responsible for:
Provider Education, communications, events and will facilitate learning communities and roundtables.  They will also provide support for the PAC. 

· Routine Communications include:  

Provider Communications Bulletin (weekly); 

Urgent Provider Communications Bulletins (as needed); 

Topic-specific communications to affected provider groups (as needed) 
Provider Q & A webinars (bi-weekly.

· Events

Provider Summit (annual)

Lunch & Learns (Topic Specific)

Topic Specific workgroups

· Learning Communities and Roundtables

      TCLI ACT/CST Learning Community
      AMH+/CMA Learning Community

      Opioid Roundtable

      Residential Roundtable

      Crisis Service Roundtable

 


Scheduled end time: 2:34 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
4. Announcements and Follow Up 

4.1. Edit report

· Attach report

Date and Location of next meeting –                                                                   
 Amy Sills Jones 
The next PAC meeting date will be May 18, 2022 starting at 10am.  
       4.2. Future events-








Amy Sills Jones

No future events noted

        4.3. Parking lot items-








Amy Sills Jones


No parking lot items noted
 Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 10:14 AM 

 

Scheduled end time: 11:19 AM 

 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

