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                                                        February 19, 2020 APPROVED Meeting Minutes
                                                                                    Goodwill Industries
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	WEB-EX Participants

DANIELLE Isaacs
Jolene Kolara
Taylor Ocassio
Wes Starling

Melissa Ledbetter

Sandy Feutz

Stephanie Gilliland

Brianna Gelsinger

Tara Brummett
Brenda Hall

Vickie Smith
Jessica Tewell

	In Person
Tina Woody
Vicky Pressley

Dara Shields

Lauren Garner

Joel Missler

Kim Moore

Sherry Douglas

Ashley Laxton

Michael Crooks

Erica Rawls

Nathan Johnson

Steve Brown

Joel Brickwater

Kelley Angel

Erin Bowen

Tim Morgan


	WEB-EX Participants
David McGrady

Duncan Reid


	In Person
Jeanne Duncan
Carson Ojamaa

Sarah Dunagan

Gina Tipton

Amy Sills-Jones

Mary Anne Widenhouse

Don Buckner

Cindy Fisher

Dawn Kelley

Darren Bose

Darren Staley

Dominique Honeycutt


	Tommy Duncan
Donald Reuss

Brian Ingraham




1. Morning Session 10:00 – 12:00
1.1. UNC-CH School of Social Work Child and Family Resource Center – John McMahon

See information uploaded in MyCommittee.

· Work with organizations that serve children and families.  25+ years in existence.  Partnership with NC DSS.  Training, development & delivery offered to NCDSS.  

· Helped NC develop:  ncswLearn.org (Child Welfare Education Collaborative) and FosteringNC.org.

· Publication for support & encouragement for foster care families. 

· Best practice in Child Welfare as well as topics pertinent to the child welfare process. 

· Interested in bringing this knowledge & skill & training to other professionals who work with the same foster families.  

· Interested in branching out and developing resources to address the needs of these families.   

· Assessment & Evaluation

· Customized Training & Coaching

· Facilitation & Change Management

· Working with MCOs around the state in various projects.

· Lunch & Learns for the general public also happening along with many trainings offered (please see handout for list of trainings).  

· Integrated Care trainings – can be a focus; broaden communication with pediatricians.
· If trainer travels to a region to train – full day of training approx $1500; half day is  $1200, depending on travel, etc....

· Online trainings are free and available for anyone.  Foster Families who complete              training do get a certificate.

· BH Springboard – offers online and face to face training as well.  

· Clinical Supervision Series

2. Provider Only Discussion

3. Afternoon Session 1:00 – 3:00
3.1. Standing Items
3.2. Introductions and Approval of Minutes from Last Meeting.    
3.3. Communication of all PAC business via MyCommittee.com   
3.4. Approve Minutes of January Meeting – Motioned and second to approve
3.5. Approve Agenda – Approved and seconded with additional item of By Law vote
 


Scheduled end time: 10:12 AM 

 
4. Council Business 
4.1. Approval of By-Laws – Voting Membership for PAC  
· Look at membership and dissolving regional collaborative
· Recommend (See Dawn Kelly’s email attached) 

· No comments have been received from discussion at last meeting

· PAC Chair recommended we accept changes as written and explained.  Unanimous vote to approve discussed changes for those in attendance and via webex.  
                           Will send back to Vaya to include approved changes and publish.
5. Sub Committee Updates

5.1. IDD Subcommittee – no report
5.2. MH/SU Subcommittee – no report
5.3. RPC Report Out  - no report
6. Vaya Business and Updates
6.1. How will Vaya be responding to the delay in Medicaid Transformation – Brian Ingraham
See Below
6.2. Budget Updates – Brian Ingraham

See Below
· Not a good chance of a budget in the next legislative session. 

· In legislation Tailored Plans occur 1 yr after Standard Planss.  TPs will not happen without SPs.  Do we move forward with TPs RFA?  Vaya is moving forward with he RFA for TPs.  

· No Medicaid Transformation with no budget and no SP into 2021.  Everything stopped.  In early 2021, if there is a budget – would still take 6 months to year or more to start up SPs; enrollment of beneficiaries, etc. 

· Add to that a year for TP to go live (2022 at this point)

· Election year and extra incentive for things NOT to go live this year.  

· Waiting on everything except for MCOs applying for TP RFA. Vaya is doing all needed to meet requirements of the RFA.

· Could be a new Governor or President.  May make different plans. Waiver negotiations??  Uncertain time.  
· State Funded Discussion – No new budget and DHHS deciding they could change the distribution algorithm of Single Stream Funding.  Different from the Single Stream cuts.  MCOs have the 6th and final version of allocation and reduction received.

· Vaya had thought by doing growth containment, would be ok.  Did not turn out that way.  Reductions for remaining months of this year and then go into next.  

· Medicaid and State Funds.  Vaya manages the amount of money they get so members have the best outcome they can.  Active management on how much money and how to best manage what exists.  

· Not making micro changes (auths, etc...) at this time & need to make MACRO changes.  

· Vaya cut over $50 mil.  $500 mil state cuts.  LME/MCOs have buffered this & back filled the loss.  Now unable to financially help due to accumulation of reductions in Single Stream.  No Fund Balance.  Output exceeding input.

· Revert back to last yr cut $36 million.  Reoccurring amount was $600,000. With re-doing distribution, made different ratios for reductions this year.  Ended up 4.9 million cut to Vaya.  42.5 million total cut to Vaya since 2015.  No longer able to have distribution for Medicaid savings.    
· Vaya no longer has available cash to absorb the impact of these ongoing SSF reductions.  They have to meet solvency.  

· Have to have a sustainable system of care for noninsured members based on available funding.  

· Eliminating BHUC at Balsam and reduce hours at 360. 

· Total cut since 2016 is 42.5 mil;

· Categories: Non-spendable dollars (can’t spend); Risk Reserve (NC controls) and Spendable (very small) – 3 categories Vaya has to manage.

· Vaya Service System – Vaya is statewide leader in leveraging state funds to reach people. Vaya has fully utilized annual SSF allocation.  

· Internal Strategy – 

· Option 1 – Surgical approach – minimize impact, retain as much infrastructure as possible to support crisis services including FBC and IVC Evaluation.  

· C3-356  - BHUC – reduction in hours 8pm – 8 am closed.  8 am to 8 pm open on weekdays only.
· Balsam closed.

· Gives best option to manage system next year. But will only be half the cuts needed going into next year.  No additional IPRS clients in enhanced services.  
· If do not cut BHUCs in this way – Option 2 would be catastrophic. 

· Special Board meeting tomorrow.  

· State has 900 mil surplus and have cut SSF by 500 mil. Good news Vaya wasn’t cut the 9 mil. Only 3 mil.
· Future Subcommittee topic of what do providers to route people without BHUC? PSS discussion as well – PSS as ACTT step down. How are lower levels of care supposed to absorb what is being pushed down? Transition age youth for IDD.  Have joint Disability Area meeting next month for Morning Session. 
· Providers can help – problem solve; Advocate with Representatives – now is the time before they go back into session. Educate people when hear false rumors.  

6.3. 2020 Families First Act. Parent-Child Interaction Therapy (PCIT) training opportunity – Donald Reuss

DHHS put out Early Childhood Action Plan – how to support early childhood children to address needs.  Training Opportunities.  How to support this younger age population in the TPs coming up.  If organization is interested, let Vaya know you are interested.  Applications due by March 30.  If already have staff trained in PCIT.  Have enhanced rates for TFCBT and PCIT.
. 
· New sub-item

· Edit report

· Move to other section

· Delete
7. Announcements and Follow Up 
7.1.  Edit report

· Attach report

Date and Location of next meeting –       March 18, 2020                                       Sarah Dunagan
                           Vaya Office at Ridgefield or by Webinar
Edit report

· Attach report

7.2.  Future Events -                                                                                                                 Sarah Dunagan
7.3. Parking Lot Items                                                                                                             Sarah Dunagan
7.4. Other Business

 


Scheduled end time: 2:24 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

