 VAYA Health Provider Advisory Council 

                                                           April 19, 2017 DRAFT Meeting Minutes
Crowne Plaza Resort, Asheville
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Jennelle Wressell Phillips
Mikala Mills

Gina Tipton

Kathy Reiter

Kristen martin

Cherri Strangle

Alisa Soderlund

Brooks Ann McKinney

Nathan Johnson

Mary Ann Widenhouse

Leonard Hollifield


	Victoria Reichard
Tim Morgan

Tara Payne

Annette Kirkland

Krista Engeles

Steve Brown

Sharon Welborne

Michael Crooks

Sherry Douglass

Diane Wait


	Carson Ojamaa
Teagan Brown

Dawn Kelley

Duncan Reid

Willow Burgess-Johnson

Amy Sills-Jones

Darren Staley

Jeanne Duncan

Sarah Dunagan

Michael Maybee
	David McGrady
Dave Piper

Brad Seacrest

Roger Giles

Cindy Fisher


	Jesse Smathers
Donald Reuss

Tommy Duncan

Toni Shelow

Ann DuPre Rogers

Yvonne French




1. Standing Items 

  

1.1. Provider Only Comment Period
1.2. Introductions and Approval of Minutes from Last Meeting.                                                            
       Motioned and seconded 
1.3. Approve Agenda                 
       Motioned and seconded.                                                                                                                   

1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah know if you need help accessing.        

2. Council Business – No items at this time
 


Scheduled end time: 10:12 AM 

 
3. Subcommittee Updates:  
Discussed a process for the discipline specific report outs moving forward.  The standing agenda items for these subcommittees will be reviewed as well as describing the work product to the PAC.  Will check in regarding being on the right track with Vaya’s expectations for these subcommittees.   
3.1 Clinical                                                                                                                                          Celeste Dominguez
Clinical Subcommittee has merged with the Mental Health Subcommittee.  Please see below;

3.2 Integrated Care                                                                                                                               Eric Christian
Will report next month. 
3.3 Alpha MCS                                                                                                                                   David McGrady
Asking to see if anyone is having issues using Alpha.  It was discussed that updates for some systems may interfere with ability to use silver lite, thus rendering them unable to get into Alpha.  Vaya will ask for a response to this from IT.  
3.4 IDD Subcommittee                                                                                                                       Jeanne Duncan
27 people attended this morning!  The group addressed items on the standardized agenda.  

For Network Development, they agreed to pick a couple of service definitions that are being underutilized to address.  The list included:  Supported Living, Community Navigator, Crisis Intervention and B3. The group agreed to take home to review and be prepared to discuss barriers to develop these services at the next meeting.

Workforce Development – discussed the letter that went out from Jesse. 

Robin Winters attended and discussed quarterly stakeholder meetings and stakeholder connectivity.  

Legislative issues: the group reviewed current pending legislation.  Items such as appeals and wait list are reflected in the pending bills.  

Discussed Integrated Care and Crisis services.
Discussed information being  requested from UM such as diagnosis and supportive Employment.  Also discussed the Registry of unmet needs and how people are selected off the register of unmet needs.  Will have someone from UM next time.  

NCI/HIE also an ongoing item.
No Action Items at this time.
3.5 MH Subcommittee                                                                                                                       Carson Ojamaa
First report out for this new Sub-committee.  The former Clinical subcommittee has morphed into the MH population specific subcommittee.  
Today they reviewed the standard agenda format.  Recommend that Integrated Care and Co-occurring diagnoses be added as additional items for all 3 discipline specific sub-committees.  
Went through list to identify what the group would want to work on. 
Recommendations:  At PAC, we need to talk about items being worked on to avoid duplication of efforts. 
A FAQ document for staff working with co-occurring IID is being started.  Will send this on to the SU and IDD subcommittees as well to add any other needed items.  Would like to make a practice of circulating products such as this through the other committees.  

Legislative action – which subcommittee to peg to be the think tank in the PAC to address.  

Goals:  
· Case Formulation examples of MH/IDD to address diagnostic overshadowing (Applying behaviors to IDD that are  MH).

· Tip sheet designed to assist ED Providers and families of people going to ED. 

· Create crisis plan examples.   (Question:  PCP and Individual Support plan, - both have crisis plan examples.  Can have one plan??)
3.6. SU Subcommittee                                                                                                                        Sarah Dunagan
This was the 1st meeting of the new SU Subcommittee.  The group discussed issues including:

· Role and function of the group

· Review of the SU Listening Session last week and pertinent items to address in this group.

· Even with good discharge planning, transitions across levels of care for SU clients need to be addressed.  Discussed PSS presence to possibly assist clients with these transitions

· Discussed PSS in general and how to support and care for them.  Would like to see some joint ethics training pertaining to Peers as well as guidelines pertaining to asking about experience without violating employment law.
· Discussed changing focus of SAIOP to incorporate changing group dynamics with MATT clients.  

· Integrated care regarding the stigma problem with SU clients and addressing as a chronic disease (not moral failure) and treating the whole person.
· Social determinants

· 42 CFR with regard to educating primary care

· MACRA guidelines – use of PHQ9 and tracking  outcomes from these scores within the EHRs. 

Action item: Find out if it is possible to track these outcomes within an EHR.

3.7. Regional Provider Collaborative
Western – meeting quarterly – no updates at this time.
Central and  Northern officers  met today to develop plans for a centralized meeting in Lenoir. Wondering if the  Vaya office might be a possible meeting site?  Plan to meet every other month for now.  Discussed folding everything together over the next year before electing new officers.  Target May for the 1st joint meeting.  

Highland/Central – June 23rd next meeting at October Road.  Review gaps analysis pertinent to that catchment area.
4.   New Business                                                                       
4.1. 2016 Provider Satisfaction Survey                                                                                           Ann Dupre Rogers
The survey results will be loaded to My Committee.  Vaya was 6th out of 7 for MCOs, but did show significant improvement over last year.  High scores on staff accessibility and  Training.  

Reviewed Q 13 – provider meetings:  Discussion of sticking with the current PAC methodology with the expanded subcommittees.  

Would like to identify and reach out to providers not attending PAC and subcommittees.  Discussed Regional chairs getting a list of providers to reach out to.  
Discussed making PAC and subcommittee minutes public.  Discussed changing the names of subcommittees to IDD Provider Meeting, etc…

Discuss how the survey is distributed and how to reach out to other providers who do not typically attend meetings.  How to make this more equitable with other MCOs in distribution?
If there is no response to a request for survey does that count as a negative?  Answer:  if it is “read” in the email, it counts.
Website was new this year, people getting familiar with it.
How to encourage provides that their buy in is important.  

Q 16 – Provider Council – improved from last year.  

The Industry average is  21.7 opened emails – 30% or less for Vaya’s survey. 
Recommendation was made to have focus groups for the Vaya Website with members and providers.  Each subcommittee could assist with this.
4.2. Provider Monitoring                                                                                                                  Patty Wilson
Addressing the concern that providers are over-monitored.  

Routine Monitoring – still doing this for now.  We have been hearing that it will not be a requirement for providers who have national accreditation, but that has not been confirmed.  

Improvement this year from last regarding overall monitoring results:

Agency average went from 92 to 94% (1st to 2nd cycle.)

LIP average improved from 81% - 92% (1st to 2nd cycle).

Plans of Correction– have improved (decreased) from 55% 1st round to 35% in second round.
Focused Monitoring – Goes through a Vaya committee for each issue and for any findings. Reported that there are approximately 16 new cases per month across 600 providers.  
Investigation Oversite Committee – Care Coordinators are biggest referral source to this committee. Followed by Contract Performance (issues that come out of Routine Monitoring).  Third is Provider Network.

Non-Routine Investigations:  Focused and Complaint POCs required 64% for current year.  This number is higher than in past years.
Special Investigations – must be done within a very specific timeframe.  Overlap with monitoring many times. 48% of these led to notice of overpayment.  10% had no findings; 23% were a Preliminary Rule-out; and 19% received Educational Warning letters, but no findings.
Moving forward, would like to looking at overlap of monitoring and what could be eliminated.  

Request was made for a list of the  top 10 errors be published – things providers need to learn from reviews.  Patty will work on this.

4.3. Vaya Community Connections                                                                                                 Carson Ojamaa
No information

4.4. MAHEC Seeking Safety Training Opportunity                                                                    Sarah Dunagan
MAHEC is wondering if behavioral health providers want the basic 2 day seeking safety training.  This would likely be in November.  We do not have information regarding rate or CEUs at this time.
4.5. Workforce Development Initiative                                                                                          Jesse Smathers
Inclusion International – published “Independent but not Alone”.  CMS recognizes that DSP staff need more training on competencies.  Need a greater level of professionalism from Direct Support Professionals.  
NADSP – encouraging an informed decision-making curriculum.  

Vaya is contracting with NADSP to come and train Direct Support Professionals in a 6-8 hour curriculum.  
For new employees starting 7/1/17 and after this would phase out NCI.  This training will meet all core competencies for IDD providers.

4.6 Consumer Perception of Care – Survey for large providers starting Monday, May 8, 2017 through Monday June 5, 2017.  Minimum of 700 responses are needed.  
5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                    Sarah Dunagan

May17, 2017; Goodwill on Patton Ave- Asheville

Edit report

· Attach report

5.2. Future Events -                                                                                                                                       Sarah Dunagan

 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan

 


Scheduled end time: 10:14 AM 

  

