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1. Standing Items
1.1. Welcome
1.2. Introductions and Approval of Minutes from Last Meeting.    Minutes approved and seconded
1.3. Communication of all PAC business via MyCommittee.com   
1.4. Approve Agenda – Approved and seconded
 


Scheduled end time: 10:12 AM 

2. Vaya Business and Updates
2.1. NC HealthConnex Updates – Tommy Duncan

Has been extended to 10/1/21.  It typically takes 12 months to fully connect to NCHIE so this is not a lot of time for a provider who is just getting started.  If providers have begun, it is a reprieve.
2.2. Semi-Annual Report of Provider Investigations Resulting in Findings of Non-Compliance 

                        – Patty Wilson

                            NCQA CR 5 – researching trends in provider monitoring for multiple models.

                             Of the top 5 Non-Compliance Reason Codes, the top 2 reasons for non-compliance were:                                   

                            Provider Behavior and Quality of Care.  Overall findings from 31 investigations were that no 

                            provider had 3 or more items of non-compliance.  This is excellent!
3. Council Business

3.1. Open Discussion – Jeanne Duncan

3.1.1. Provider Re-opening Plan (Phase 1)

· Residential – no visitors; residents remaining on site.

· Day Programs not opening yet

· Staff - Questions regarding travel (Holiday Weekend) & lifting restrictions for staff.
· Day Programs & RSR opening?
PSR – discussed bringing back some members due to virtual methods not working & relapsing. Case by case  for face to face needs.  Follow CDC guidelines for temperature checks, social distancing; masks for all; hand sanitizer stations & sanitizing group areas.

· Questions regarding employees leaving county and having to quarantine at home during Phase 1. Are they taking PTO?  Still working remotely?  Give employees guidance but cannot tell them they cannot travel. 

· Health Departments may not understand what kind of programs we do.  So guidance may vary for each one. Can loop Donald into these discussions if there is an issue with HD to help navigate. 
3.1.2. How are providers doing?

· Donald:  How does re-entry look for staff and members?  Huge psychological burden put on members.  Re-introduce members back into the community; Don’t want to isolate them too much but follow NC phase guidelines.

· Advise of NC guidelines to keep people safe as possible.
· Providers:  Opening in Phase 3; phase in a staggered approach.  Those with health problems will be last to come in.

· Staff may have different comfort levels with returning.  Make PPE available. 

· Can we meet the needs of individual consumers effectively on a remote basis? Enhanced services still in community but offered via tele-health/telephonic. 

· Phases assume risk is lower & the risk may actually be higher

· Brian:  May need a “Pandemic Committee?” Recovery won’t happen very fast & no real return to “normal”.  Things will not be the same.  Certain things are just better face to face, but where to draw that line? Will take a tremendous amount of patience.
· Nancy- this is so hard for parents and their children. So hard watching son get worse and do not know what to do.

· Brian:  Finances:  Every LME/MCO overspent through the end of June.  Uninsured/Medicaid will change with this.  This will take a lot of patience, adjustment or the environmental system as a whole.  How much risk are we willing to take for people we are charges with their cure?  Safety vs regrets with a bad outcome. 
3.1.3. What is being discussed state-wide?

Brian I.  – 2nd round of COVID specific funding General Assembly meeting in a couple of weeks.  Miving Federal dollars around.  Challenge extent to which there is enough flexibility to deal with budget holds. GA -  $4-billion-dollar hole has been created.  Where will this money come from?
Budget – have to cut/slash/eliminate for state to move forward.  Trying to educate legislators & county managers.  Will have $80 million deficit by 7/1.   $30 million rebate was money owed to us from last fiscal year. Not new money.  Where will funding come from?

Tele-health – laundry list of flexibilities sent to DHHS to continue evolving.  Is CMS going to say, “no”?

Some level of Tele-health continue with some enhanced services but need face to face contact.  So percentage of the time tele-health & rest face to face.  

End of Phase 3 -   Phase out?  Flexibility in a plan for DHHS in case of another outbreak reinstate quickly.  Providers be flexible to change.  
Rate enhancement for Residential providers extending through June is not decided yet.  Should know next week.

Concerns regarding kids with high risk (DSS; DJJ).  Need eyes on them, especially with decreased activity during the summer. (Not as many observers or guideposts for them).   Providers need some level of face to face with them.

Critical shortage of PPE – hard to find and pay for it.  Fill out DHHS requisition forms.  

Vaya call every Friday – Recovery Planning.  

4. Announcements and Follow-up
4.1. Date and Location of next meeting –       June 17, 2020                                              Sarah Dunagan

                          Webinar Only

4.1.2. Future Events -                                                                                                                 Sarah Dunagan
4.1.3. Parking Lot Items                                                                                                             Sarah Dunagan
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