 VAYA Health Provider Advisory Council 

November 16, 2016 Approved Meeting Minutes
Crowne Plaza Resort, Asheville
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Smoky Mountain Center Staff

	Judy Bentley
Julie Walker

Sonia Pitts

Tina Woody

Shari Rognstad

Leonard Hollifield

Erin Bawman

Tara Payne

Brad Seacrest
	Darren Boice
Victoria Reichard

Nathan Johnson

Doris Robinson

Steve Brown

Mary Ann Widenhouse


	Teagan Brown
Duncan Reid

Duncan Sumpter

Dawn Kelly

Don Buckner

JoAnn Proffit
Roger Giles

Jeanne Duncan

Deneka Cain


	David McGrady
Greta Metcalf

Willow Burgess-Johnson

Amy Sill Jones

Dave Piper

Cindy Fisher

Carson Ojamma

Sarah Dunagan
	Danny Fulmer
Donald Reuss

Tommy Duncan




1. Standing Items 

  

1.1. Provider Only Comment Period:  
I. NADD Training – What is the criteria to have in the contracts?  
Vaya -Some concerns have been expressed by providers.   Discussing contract modifications – no specific details just now. Expense to providers is acknowledged.   Vaya made large investment to bring a national trainer to our area.  It has always intent that those agencies who participated in that training, would be committed to train.  Requirements were stated at that training last year.  Stipulation lay out different from what seeing in contracts for some.  Look at contract language – designate a population in agency and train percentage of that group (not percentage of staff).  Vaya trying to match penetration rates in agencies.  There is some concern of MH/IDD population being underserved.  Vaya may be open to other forms of self-paced learning.    NCSTART child curriculum (Joni Beasley) will be full blown soon.  Refer to IDD Sub-committee to further discuss with Vaya.  
II. College of Direct Support – MCOs paying for this for a short time.  Looking for online version more useful.  
III.  Posting PPs from the Provider Summit on Vaya web?  Moving to Vaya Web site – so will look different from before.  Should be posted this afternoon and My Committee.  (All presentations)
IV. Taxonomy code suddenly not working for IDD Residential.  What to do about that?  Vaya sent out approved list of taxonomy codes on claims page of the website.  
V. EHR and HIE – expensive – the recent MU/EHR training missed the mark for IDD providers.  Can there be training for IDD providers?  Still a perceived void there.  Recommend a particular trainer (Everything EHR; Kristin Walker; 20 Battery Park; Asheville, NC;  Kristin@everythingehr.com;  800-200-2937 Ext 1; everythingehr.com.). Will Vaya pay for this?  Is this required for IDD providers? NC and MCOs not ready either.  Message is to prepare. 

BH providers found the training very helpful but IDD providers did not.  Vaya is open to brining in a good speaker for IDD. Providers would need to support Vaya in hosting this training.  Need commitment of “ X” amount of providers. Federal Rules & Regs do not discriminate who providers are or who we serve.  All will be impacted regarding who Vaya will be able to contract with.  Will post answers from question from the recent training on website.  Vaya does not have all the answers, but no one can sit and wait – must be seeking these answers.  
Good questions from the last training.  Vaya is working through these now with MAHEC. Pinehurst will also have a presentation that would be worth hearing, regarding NC readiness.  
HEIDIS – pay for performance future. Learning curve for the day to day.  

1.2. Introductions and Approval of  Minutes from  Last Meeting.  
       1.2.1 January Meeting will have review and approval of bi-laws – 31 Voting members total. In January we will need    
                 a quorum of 17 to vote.

       1.2.2 Review of Voting Members done with those in attendance today.
 


Scheduled end time: 10:12 AM 

  

  

· Edit report

· Attach report

1.3. October Meeting Minutes Approved – motioned and seconded
 


Scheduled end time: 10:14 AM 

  

  

· Edit report

· Attach report

1.4. Communication of all PAC business via MyCommittee.com 
 


Scheduled end time: 10:24 AM 

  

  

· Edit report

· Attach report

2. Council Business 

  

 


Scheduled end time: 10:29 AM 

2.1 Follow-Up Discussion about Proposed Subcommittee Structure 
· Once a month have PAC meeting in the afternoon.  In the morning, have 3 discipline specific subcommittees.  (Specialty care language)
· This could occur at the same time or at different times.
· Voting members come from RPCs.  RPCs could stay intact and meet semi-annually to nominate & vote.

· Also will merge Northern and Central RPCs to match VAYA’s new regional structure.
· Difficult for some providers to meet all day.  Every other month?  Not saying that everyone in the PAC needs to be on a subcommittee.  

· IDD; MH and SU specialty care committees could meet together and/or separately.  They do however need to be active, focused on work product and meet frequently. 
· Co-occurring participation across disability subcommittees would be encouraged.  Having cross-disability discussion would be beneficial.
· Looking at not going backwards with silos.
· System still set up in silos -  PAC will be the common element with a mirrored agenda.  
 


Scheduled end time: 10:14 AM 

  

  

· Edit report

· Attach report

  2.2 Follow-up Discussion on Regional Collaborative Structure 
· In the present state, not entirely useful overall.  Tend to re-cap PAC information.  Alternative to RPCs would be to have discipline specific subcommittees. Overall we need to be more active in advising Vaya, forward thinking and system oriented.
· Need membership to continue – currently this is tied to RPCs.  

· Bi-laws:  RPCs could stay the same, but those bylaws would be adjusted.  PAC bylaws would add discipline (specialty care) specific subcommittees.  

· January PAC meeting – PAC will sketch out today what we want to propose; a small workgroup led by Duncan Sumpter will meet in December to re-draft bylaws.  At the January PAC mtg will vote yes or no to the redraft.  

· Prior to Jan meeting - meet in December to discuss consensus for specialty care meeting in am and have PAC in afternoon;  Propose moving regional collaborative to bi-annual to disseminate information, vote on membership or disband.  Need to be clear on the function of what is decided.  
.  
 


Scheduled end time: 10:14 AM 

  

  

· Edit report

· Attach report

  

2.3. Discussion of Form, Process and Product Moving Forward 
· Standard template to be used for consistency of format across committees. 
· Report back from other community meetings.  To maintain information funnels into each subcommittee.
· Define output; outcomes measures, payment structures,.

· Objectives to address high cost (quadrant 4)  ED admits and re-admits; 
Pre ED; Post ED; and Risk prediction
· Ultimate vision is a flat field in the future regarding ACO development.  No silos.  Multi-payer environment
 


Scheduled end time: 10:14 AM 

  

  

· Edit report

· Attach report

 

  

· Edit report

· Attach report

3. Sub Committee Updates – Will report out on these in January meeting
  

3.1. Clinical - 
 


Scheduled end time: 10:34 AM 

  

  

· Edit report

· Attach report

  

3.2. Integrated Care - 
 


Scheduled end time: 10:39 AM 

  

  

· Edit report

· Attach report

3.3. Alpha MCS  - 
 


Scheduled end time: 10:44 AM 

  

  

· Edit report

· Attach report

  

3.4. IDD – 
  

· Edit report

· Attach report

3.5. RPC Report Out – 
 


Scheduled end time: 10:59 AM 

  

  

· Edit report

· Attach report

4. New Business 

 4.1. Regional Substance Use Efforts  - Christina Carter report out:  

· Leslie McCrory – is now employed by Vaya to address region wide need to address pregnant women with addiction.  

·  Important mtgs are occurring with Mission regarding the need for a strategic plan in Western NC re Substance Use.  Vaya is taking the lead regionally to create this plan.  Regional high level leadership including Vaya Executive Committee and workgroups are in place.  
· Strategic planning for the region is needed to and try to avoid small initiatives in each community and to have a greater impact with Regional strategic plan for SU.

· There are very serious and dedicated conversations with DSS, County Commissioners, etc.… toward strategic subcommittees. Inventory is currently being taken before proceeding regarding how to move forward.  This is a huge undertaking.  Vaya is hiring a project manager.  .  From provider perspective – who should be a rep to this committee?  Vaya is trying to get this very organized.  Trying to avoid duplication, be data driven and specific.  
 


Scheduled end time: 10:54 AM 

  

  

· Edit report

· Attach report

  

4.2. Grants released by DHHS  - 
· 3 current grant requests from Governor’s Task Force:   Vaya is applying for all three.   

·  Child Case Management – High fidelity wrap around (Youth Villages); 
· Adult Case Management (RHA and Mission)

· Child FBC (Fam Pres).  
 


Scheduled end time: 11:04 AM 

  

  

· Edit report

· Attach report

  

· Edit report

· Attach report

5. Announcements and Follow Up 

  

5.1. Edit report

· Attach report

Date and Location of next meeting –  January 18, 2016;  Crowne Plaza Resort - Asheville
Edit report

· Attach report

5.2. Future Events - 
 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

  

5.3. Parking Lot Items 

 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

