 VAYA Health Provider Advisory Council 

                                                         October 18, 2023, Approved Retreat Minutes
                                                                                    VIRTUAL MEETING
Present (total): 63
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Anna Brown
Annette Kirkland

Caleb Byrd

Carla Hill
Cindy Lowe
Craig Kerrigan

Crystal Hale

Cynthia Reese

Deanna Revis

Devon Cornett

Erin Lewis
Fred Nirde

Helen Austin

Jane Lindsey
Janet Price-Ferrell

Jen Greveling

Jen Waite

Joe Yurchak
Joy Smith

Karin McDaniel

Karen Roby
Katherine Van Horne

Kelaiya Davis

Kerri Erb

Krista Engels
Kristi Berry

Luray Rominger
Lynn Manning


	Monique Dockery
Michael Young
Nancy Baker

Nancy Holder

Nathan Johnson

Romin Sadenghian

Shela Sapp

Sonia Pitts

Tabatha Brafford

Tara Brummett

Tina Woody

Victoria Nneji

Victoria Reichard

Yvonne French


	Carson Ojamaa

Sarah Dunagan

Amy Sills Jones

Jeannie Duncan

Cindy Fisher
David McGrady

Donna Roberts
Dawn Kelley
Joel Brickner
Duncan Reid
Jessica Tewell

Teagan Brown
Jeremy Bricker

Darren Staley

Teri Hermann

Dominque Honeycutt


	
	Donald Reuss

Tommy Duncan
Davan Fourkiller-Raby

Kurt Bolt

Tracy Hayes


1. Standing Items 
1.1. Approval of Minutes from Last Meeting – Amy Sills Jones
Sarah Dunagan made a motion to approve September Minutes, Duncan Reid seconded.  Minutes approved.    
1.2. Approve Agenda – Amy Sills Jones
David McGrady made a motion to approve the October Retreat 2023 agenda. Duncan Reid seconded.  Agenda approved. 
Scheduled end time: 10:12 AM 
2. Council Business
2.1. PAC Bylaws and Charters-  Carson Ojamaa
Tommy Duncan presented drafted bylaws to the council.  These changes were basically format changes that used consistent language across the state and all departments.  State wide satisfaction surveys and gap analysis were removed since they are no longer performed.  The roles of VAYA CEO and President were separated.  Tracy Hayes will hold voting PAC seat moving forward.  By laws reflected changes for online meeting options.  Other changes based on other agenda items will be added as warranted by PAC.  The drafted bylaws will be forwarded to bylaws committee.  Currently David McGrady and Dawn Kelley lead that committee.  Any other provider having an interest to work on this committee can contact David or Dawn.
Discussed the need to have charters for each of the designated PAC subcommittees.  These charters would define the work of the committee and rules of operation for each committee.  Tommy will draft these charters for review.

A vote for by laws and charters will be held in November with forthcoming documents over the next month.  
2.2. Membership- Multiple organizations under one parent organization-  Carson Ojamaa
Discussed importance of PAC voting members attending and responding to PAC business.  Discussed adding language into the bylaws about attendance and the number of meetings that could be missed.  Also discussed the options of designating a proxy through the My Committee platform for planned absences.  Providers did ask if My Committee could send out notifications of meeting dates earlier than the week before the meeting , possibly dates for the entire year, to ensure all providers had substantial time notification.  There looks to be 2 vacant voting seats.  Anyone interested in becoming a voting member please email Amy Sills Jones.  Carson also requested that cameras be on during meetings.  A vote on membership will be coming at the November meeting.  
Discussed situations where multiple organizations fall under one parent company.  Discussion rounded back to the consensus that the voting member would be the parent organization and be expected to make decisions and present input based on all needs of the organizations within the larger parent group.  Organizations under the larger organization are still welcome to attend meeting, only the parent company would hold the voting seat.  This information will be forwarded to Tommy to be added to bylaws.
2.3. Provider Satisfaction- Carson Ojamaa
The organization discussed the need for potential questions regarding the PAC to be added to the provider satisfaction survey.  Discussed having a question that led into other questions if the organization had active participation on the PAC.  The PAC supported PAC officers developing questions from the discussion and sending those questions to VAYA.
2.4. Year In Review Report Out- Subcommittee Chairs

IDD Subcommittee- Janet Price-Ferrell

Janet has just taken over IDD subcommittee.  The IDD subcommittee has been involved in a variety of topics over the last year including issues pertaining to Samantha R, the workforce development crisis and competitive employment.  The group has been active in supporting peers to learn more about system and VAYA issues and problem solve a variety of issues on specific topics.  

EOR Subcommittee- Jane Lindsey
Jane reports that the EOR subcommittee has entertained a variety of speakers over the last year and has an active membership  .  The committee is still workly with VAYA to resolve issues such as startup funds to help with expenses.  The EOR continues to iron out communication issues with VAYA and closing any communication feedback loops.  

Systematic Barriers-Carson Ojamaa
This committee is working to tweak process to identify systematic barriers.  The committee is not address provider specific issues.  The main areas reviewed in this committee are: rates, administrative burdens and access to care.  The committee continues to meet and is working on tracking issues/documents in My Committee.  A request was made to look at the format of how any resolution is reported back to the PAC and formalize ways that VAYA is showing due diligence in working on identified issues.  

Medical Provider Focus Group-Carson Ojamaa

There have been several rounds of meetings at various times to engage physical health providers.  The group has focused on 4 themes:  greater communication, expansion of data reports, new subcommittees and collaboration protocols.  The committee will continue to meet as TP approaches with the hope of more providers being engaged, providing input and hopefully taking more Medicaid clients.   
Workforce Development-Carson Ojamaa

VAYA is in the process of submitting proposal to Dogwood trust to fund a Workforce Development position.  This person would be a contract employee of VAYA.  The PAC would have some role in the structure of the position.  Anyone interested in chairing this group please let Carson or Amy know.
2.5. Goals for upcoming year- Carson Ojamaa
Recap of previous goals:  

1-Re-organization of PAC for TP launch:  This goals will be continued as TP dates continue to change.

2-Program Integrity report outs:  Throughout the year the PAC has been able to be a part of discussions and presentations from Program Integrity.  The PAC discussed they would like to continue to have this information throughout the year.  
3-  Workforce development:  This goal will also be continued in the new year with potential implementation of the Workforce Development committee.  
3. Vaya Business and Updates
3.1.-Provider Updates- Tracy Hayes and Donald Reuss
There will be a retirement celebration for Brian at the I2I conference in December.  In addition a local event will be planned for a future date.  The transition has been smooth.  VAYA has a focus of the TP launch over the next year.  VAYA is still working to secure partners to launch TP as well as navigation future expansion as Secretary details are forthcoming.  Tracy reports that VAYA continues to be vested in addressing workforce issues across the network.  Any provider interested in discussing issues or problems are welcome to reach out to Tracy for further conversation.
Donald reported that VAYA has rolled out a lot of new systems over the year in order to prepare to TCM and TP.  Donald stated that VAYA will continue to problem solve issues to make it easier for providers to perform services throughout the network.  Donald and Tracy also report they will keep providers up to date as more information is rolled out about the budget bill and how it will impact services across the state.  
 


Scheduled end time: 2:34 PM 
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4. Announcements and Follow Up 
4.1. Edit report

· Attach report

4.1. Date and Location of next meeting – Amy Sills Jones
      Next meeting on November 15, 2023, from 10 a.m. – 12 p.m.   
 Edit report

· Attach report
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