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                                                         April 18, 2018 Approved Meeting Minutes
                                                                                    Goodwill Industries
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Brad Secrest
Willow Burgess-Johnson

Michael LePage

Tom Drum

Margaret Mason

Kelly Shusko

Ann Newsome

Nathan Johnson

Vivian Streater

Michael Crooks
Kris Hollamon

Julie Chrisman


	Joel Missler
Jdien Collura

AmBrea Williams

MaryAnn Widenhouse

Sandy Feutz

Vicky Pressley

Tina Woody

Luray Rominger

Diane Wait

Tara Brummett

Leonard Hollifield

Erin Bowman


	David McGrady
Darren Staley

Anthony Devore

Teagan Brown

Sherry Douglas

Brooks Ann McKinney

Don Buckner

Victoria Reichard

Steve Brown

Gina Tipton


	Dawn Kelley
Dave Piper

Jeanne Duncan

Carson Ojamaa

Sarah Dunagan
	Andrew D’Onofrio
Patty Wilson

Steven Kosiski

Matt Gannon




1. Standing Items 

  

1.1. Provider Only Comment Period    
Discussed and agreed to leave this item per prior request.  
1.2. Introductions and Approval of Minutes from Last Meeting.          
Motion approved Victoria Reichard and David McGrady                                        
1.3. Approve Agenda             
Approved
1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah or Tommy Duncan  know if you need help accessing.        

 


Scheduled end time: 10:12 AM 

 
2. Council Business  
2.1. WNC SU Alliance – PAC Survey Monkey – Jeanne, Carson & Sarah recently walked through the tasks the PAC were given in the Strategic Plan.  It was clear that it could be very helpful to gather some information from our areas.
A plan was developed to gather data via a Survey Monkey and put into a spreadsheet.  Reviewed and discussed several items on the survey with PAC.  Awareness and information is the goal.  
After discussion, decision was made to send the Survey to the Communications and Messaging committee to tweak and send back to PAC to distribute.  

2.2. WNC SU Alliance Steering Committee report – comprehensive project for the last year regarding response to the opioid crisis in the Vaya region.  

The committee has recently transformed from subcommittees into work groups.  

· *  Local coalitions and collaborative – focus on a regional perspective

· * Safe Opioid Rx and MAT workgroup – MAT policies and regional education and integrated care.  Perinatal health. 

· * Communication and Messaging – getting all on same page and framework with our language as well as 

· * Data driven knowledge.  

· * Funding and finance – limited funding opportunities, but not enough to cover 9 priority areas and 50 strategies in the Strategic Plan.  Need projects to pursue for the other workgroups.

With a comprehensive plan & dozens of variables, need to keep out of the weeds.  Go back to roots of recovery.  Need success stories. 
Now that we are looking at the Comprehensive plan, some objectives have resources to execute and others do not have a lot of support.  Identify priorities that need more attention.

Meeting quarterly

- 
3. Sub Committee Updates – 
3.1. Mental Health Subcommittee – Carson Ojamaa

Two draft documents FAQs- plan to send out for public comment – deadline May 5th.  Where will it live? Send to Vaya and CFAC for review.
3.2. Substance Use Subcommittee – Sarah Dunagan

Almost ready to submit the Myths and Facts document.  Will do the same & submit to CFAC and Vaya for review.

3.3. IDD Subcommittee – Jeanne Duncan

Will update at next meeting

3.4. Integrated Care Subcommittee - Eric Christian – no report today
3.5. Regional Provider Collaborative Report Out – no reports today
      3.5.1.  Northern –
      3.5.2.  Central –
      3.5.3.  Western – 
4.0. New Business
4.1. Vaya Update – Christina Depuch – 10 min – defer to next meeting
4.2. Perception of Care Survey Results – Steven Kozicki – 30 min
May 7 – June 5 will be the 2018 survey.  
2017 - A version of this will be on the Vaya website.  

Echo Survey – DHHS survey conducted by outside vendor – Adult and Child surveys. Not statistically significant, very poor feedback.
4.3. 2017 Provider Satisfaction Survey results – Steven Kozicki – 30 min
Full report available on website. VAya ranked 2nd overall MCOS (up from 6th last year)

· Provider Council – 86%!  Last year were 5th and this year 1st and set the state benchmark!

· Improvement -  ranked 1st on 8 measures 2nd on 5 measures up from 3 and 1 in 2016.  We were not last on any of the items.

4.4. Provider Recoupment – Lynnyona Evans – 15 min
Not been a formal process to date.  Vaya putting structure behind this.  NC has imposed super-measures behind this and Vaya has performance criteria.  

Claims process in Vaya – claim runs through internal claims system and will approve or deny.  Second process – NC adjudicates encounters.  Vaya gets credit for claims paid.  Denials of encounters such as site related; licensure; taxonomy corrections, etc…

Having problems getting credit for claims that could be paid.  Any provider claims specialist will reach out to provider in timely manner.  If Vaya pays claim – upstream to tracks – denial back – Vaya will circle back and recoup.  Process up to 90 days. 

Issues corrected – Vaya error will be corrected.  Provider will have specific timeframes.  

Not trying to penalize, but must comply with NC measures.   
Contact Lynnyona as needed with questions.  Presentation and Recoupment process uploaded to My Committee
4.5. WNC SU Alliance Plan – Follow up Questions from the Crest Center presentation – Jesse Smathers – 10 min

Kiosks – 23 total – including software program with 8 screenings – dep; anxiety; eating disorders; SU (2).  1862 screenings so far.  Vayamindful,org.  can assess the screenings at home.  These website cards are at each kiosk.  People are taking these and filing them out.  34 news articles about these kiosks.  News appearances and radio.  Kiosk also have phones attached they can call someone as needed.
Outcomes looking for – regarding 9 priorities &  interventions

4.6. Transforming Care Conference – Jesse Smathers – 5 min

Info passed around.  May 17 and 18 – Whole Person Care;  IDD tract as well.  “Leadership of You”.  Many others.  Encourage people to register.  

Opioid Summit May 8 at Crowne Plaza.
4.7. Update on Rutherford County

Rutherford County commissioners met and voted to leave Vaya and go to Partners, regarding proximity & connections to that area.  Processes must be followed.  Will remain in Vaya 9 months minimum.  County must seek comments from consumers, CFAC.  DHHS will also receive information and will need to understand county’s plan to provide continuum of services for its members.  

4.8. Community Needs Assessment Survey – Tommy Duncan – 5 min

Part of the Gaps Analysis survey – May 1 – May 15 – will be survey for Vaya; family and family members; and providers and stakeholders.  Very similar to last years.  Please help members and families get surveys turned back in.  This is historically a struggle.  
4.9.  Agenda Development – Judith Collins – 5 min – for next meeting
4.10.  EHR Support Resource List / NC HIEA Update – Tommy Duncan – 5 min – Next meeting
 


Scheduled end time: 2:34 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                 Sarah Dunagan

Wednesday, May 16, 2018 at Goodwill Industries 1:00 – 3:00

Sub-committees meet prior to PAC from 10:00 – 12:00

Edit report

· Attach report

5.2. Future Events -                                                                                                                                     Sarah Dunagan
.  

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan
 
 


Scheduled end time: 2:24 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

