 VAYA Health Provider Advisory Council 

September 21, 2016 DRAFT Meeting Minutes
Crowne Plaza Resort, Asheville
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Smoky Mountain Center Staff
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	Nathan Johnson
Maia Collier

Sonia Pitts

Anthony Devore

Dan Buchner

	Teagan Brown
Amy Sills Jones

Celeste Dominguez

Darren Staley

Cindy Fisher

David McGrady

Dave Piper

Willow Burgess-Johnson

Carson Ojamma


	Jeanne Duncan
Duncan Sumpter

Sarah Dunagan

Dawn Kelley

Roger Giles

Eric Christian


	Donald Reuss
Christina Carter

Brian Ingraham

Tommy Duncan

Danny Fulmer


1. Standing Items 

  

1.1. Provider Only Comment Period 
1.2. Introductions and Approval of  Minutes from  Last Meeting.  
 


Scheduled end time: 10:12 AM 

  

  

· Edit report

· Attach report

1.3. Agenda Aproved
 


Scheduled end time: 10:14 AM 

  

  

· Edit report

· Attach report

1.4. Communication of all PAC business via MyCommittee.com 
 


Scheduled end time: 10:24 AM 

  

  

· Edit report

· Attach report

2. Council Business 

  

2.1. EHR Workshop - 
a. Reminder of the EHR workshop on 11/7 9:30 – 12:30 at MAHEC.  Two tracks will be offered for those with and without an existing EHR.  HIE and further use of this as well as MU compliance will be addressed.  There is a fee of $50 per person (only to recoup the cost).  This will be a good baseline workshop.  Encourage attendance and bring staff.  43 signed up as of yesterday.  We need 65 to cover the cost.
 


Scheduled end time: 10:29 AM 

  

· Edit report

· Attach report

  

2.2. PAC Structure & Vision (Follow-Up Retreat Discussion)  - 

In light of Vaya moving to have 3 regional representatives, we need to further discuss the possibility of 3 regional provider collaboratives as well as discipline specific sub-committees.
A standing agenda is proposed for each collaborative and sub-committee.
Stakeholder involvement in collaboratives and sub-committees highly recommended.
Visitor link for My Committee published in Vaya newsletter.  Anyone can access the minutes.  Link also on Vaya’s web site.  
 


Scheduled end time: 10:29 AM 

  

  

· Edit report

· Attach report

3. Sub Committee Updates 

  

3.1. Clinical - Celeste - Actively working on answering questions for crisis for IDD populations.  They are in the development of a training raining protocol & need feedback.  Currently producing a FAQ document.  The FAQ will be interactive and will link to pre-developed tools.  The question whether to keep on working or stop and hold to transition to the new system was posed.  Will continue forward to complete current projects.

A common concern issue of getting different answers from CCs was discussed.  The need for a baseline knowledge from Vaya is requested.  How to get to baseline knowledge; decision tree?  Christina recommends talking to Rhonda Cox as this may be a work flow issue.  
 


Scheduled end time: 10:34 AM 

  

  

· Edit report

· Attach report

  

3.2. Integrated Care - Eric – a list of recommendations for providers has been developed.  The next task is timeline for MU metrics.  Recommendations are to be brought back to the PAC.  Need a standard set.  Can providers show their work & what provider penetration is on that measure?  When do we begin to put this into action?    Also, simplifying what is brought to the council.  Overviews of educational materials are being examined as well as Spanish versions.  Wondering how to coordinate with existing IC learning collaboratives & groups?  Cross walk with Vaya and providers?  Again, what happens next? 
Once the committee gets a better inventory from the PAC of the existing groups and projects, can plug this project in to these systems.  

Plan to present these items in January.  
 


Scheduled end time: 10:39 AM 

  

  

· Edit report

· Attach report

3.3. Alpha MCS  - David - still meeting quarterly.  No systemic issues with Alpha.
 


Scheduled end time: 10:44 AM 

  

  

· Edit report

· Attach report

  

3.4. IDD – SMC questions:  1. NADD training showing up in some IDD provider contracts -  


Scheduled end time: 10:49 AM 

  more info is coming.  2.  Jeanne to forward draft Service definitions for Innovations.  3.  Rolling out, adding Respite to the plan, providers told they have to wait (critical services only – have to wait to their birthday).  The group will check on this.  4.  Q & A responses sent in during comment period – Vaya has not seen any responses to these.  5.  Is the state taking back credentialing from MCOs?  Will have some authority, not sure how much in operational terms. Centralized agency process proposed.  Hope will work out current problems prior to moving forward.  
  

· Edit report

· Attach report

Committee met to establish a standing agenda that was discussed earlier during the provider only comment period.  We can use this agenda with other subcommittees for consistency. 
3.5. RPC Report Out – All note the discussion in the meetings included the proposals discussed in the PAC Retreat.
 


Scheduled end time: 10:59 AM 

  

  

· Edit report

· Attach report

4. New Business 

  

4.1. Vaya Health Community Collaboration Department and Regional Reorganization 
Christina Carter – posed the question of how  DSS and County leadership see our businesses?  In last 1-2 months, a re-structure of VAYA’s community collaboration department has taken place.  Vaya wants to be in the community, in collaboratives and be a partner locally.  To do so, 3 regional representatives positions are being hired .  These will work on a county leadership level & have more of a presence in local communities.  Vaya have been hearing from counties of the need for leadership from Vaya on the county level.  3 positions posted (2 selected currently).  PSS will be involved in this dept and will continue with the training and certification process. In next 30days will announce in Provider Bulletin. There have been 72 community meetings in 32 counties, which supports this re-organization effort.  Restructuring in order to move forward.  There will be a leader presence in each county.  
 


Scheduled end time: 11:14 AM 

4.2.    Brian Ingraham
a. Summit next week, more professional and better every year.  Very applicable agenda topics offered.

b. Comments: 

      -     The election has caused a pause.  What happens with this may have a lot of influence over our world.    

            Medicaid reform will continue but the timing could be altered.     

      -      NC has submitted the 1115 waiver.  Pending issues in the Long Session include Medicaid transformation, 

             what the LME/MCOs will look like in the new world and what changes in 1115 will look like.

· Consolidation – until better business case is made for this, may just say no.  Size issue has been used as justification, but there is no actuarial basis for this.

· The Role of PAC and future – what the VAYA vision is under the waiver – double down on complex care.  Systematic effort to meet challenges of Integrated Care in different areas.  Need to keep getting better at what we do.  VAYA is only as good as the provider network.  Performance expectations will be a reality.  Keeping people out of the Emergency Depts and strengthening our model around crisis services will be included.  How do we obtain more benefit from traditional services?  Need to see more progress in a quicker fashion.  
· Partnerships on the Health Care side will be a big role moving forward.  
· Competition.  Consumers will have a choice.  Currently they have a required plan, but in the future will have choice.  
· VAYA capitated specialty care first.  Now Health Care will likewise address business models and changes in financing.
· Timeline for 1115 approval – refer to the runway model discussed last year.  CMS wants this to happen sooner so the runway may be getting shorter.  Issues such as commercial plans, rates going down not up.  Savings created will be less with not much found revenue for excess Medicaid.    Vaya is working under need to move forward more quickly.  Complex care needs addressed plus health care.
·   Vision for PAC – maintaining a culture of being in this together.  There are a lot of assets we can use to our advantage.  Stick together (competition changes things).  Payers will be competing for us or to eliminate us.  We need to get close to integrated care.  
· Medicaid Expansion – not doing this is killing all of us.  Cutting single stream funding creates an imbalance between money we have and the need.  
· Access to care is critical.  Basic safety net is crucial.  VAYA has high penetration on Medicaid and non Medicaid with very little money for non-Medicaid.  The Comprehensive model is crucial to make this happen.  Much depend on the elections.  
· Merger – there are diminishing returns with getting bigger.  This would be at least a 2 year process.  It would require loss of energy, effort and momentum to have to  merge.  This would be politically a mess, hard on people, and a detraction  from the business flow.  
· Will present the Strategic Plan at the Provider Summit next week.
  

· Edit report

· Attach report

5. Announcements and Follow Up 

  

5.1. 2016 Provider Summit –10/26 at the Crowne Plaza.  Brian Ingraham will speak in the morning and Karen McLeod in the afternoon re: how to survive in future.  
There will be 4 break out sessions (2 in am and 2 in pm) Integrated Care, EHR and Meaningful Use;  Perinatal Substance Use initiative and Technical Innovations training. 

250 are people registered currently
Donald Reuss – Discussed a new initiative from Vaya to appoint 4 Regional representatives to fill a need for a more local presence on that level.  Shaping the geographic regions with this restructuring – may impact how provider regions are structured.    

Christina Carter –discussed plans to take a survey at the Summit regarding ongoing existing projects and groups. 
 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

5.2. Date and Location of next meeting – November 16, 2016 at the Crowne Plaza – 9:30 – 12:30.
 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

5.3. Future Events  - The Council voted to cancel the December 21st meeting.  The November mtg will be dedicated to working on re-structuring.  Experts consulting on how other PACs are working will be examined at a future point.  
The Bylaw subcommittee will have to meet and address changes regarding changes to the regional structure.  Committee structure not defined in the bylaws, but Regional Collaborative are in by laws.  Plan is to move ahead with sub committees and stay with regionals at this time.
Duncan Sumpter will chair the bylaw committee.  Celeste Dominguez and, Dawn Kelley will assist.
 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

  

5.4. Parking Lot Items 

 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

