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                                                         August 16, 2023, APPROVED Meeting Minutes
                                                                                    VIRTUAL MEETING
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	                    PAC Attendees
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Nathan Johnson
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Tammy (guest)

Teri Herrmann
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Connie Johnson


	Sarah Dunagan
Anthony Devore
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Teri Hermann
Cindy Fisher
Darren Staley
David McGrady

Don Buckner
Donna Roberts
Erin Bowman
Joel Brickner
Teagan Brown
Duncan Reid
Sherry Douglas

	
	Donald Reuss

Tommy Duncan
Tracy Hayes
Cryss McMillan
Kate Glance

George Ingram

Davan Fourkiller-Raby

Judith Kirkman

Kurt Bolt

Vanita Shipp

Walter Linney

Edel Santos

Guest Presenter: Sarah Pfau




1. Standing Items 
1.1. Approval of Minutes from Last Meeting – Sarah Dunagan
Cindy Fisher made a motion to approve last meeting (May 2023) Minutes, Anthony Devore seconded.  Minutes approved.    
1.2. Approve Agenda – Sarah Dunagan
Erin Bowman made a motion to approve the August 2023 agenda. Cindy Fisher seconded.  Agenda approved. 
Scheduled end time: 10:12 AM 
2. Council Business
2.1. Barriers Subcommittee- Tommy Duncan.
Provided brief overview of the process. The questions will be posted to my committee site.
2.2. EOR Subcommittee- Jane Lindsey
Jane was not present. No report provided. 
2.3. I/DD Subcommittee- Sarah Dunagan
Jesse Smathers will no longer be serving as the committee chair. Amy Sills-Jones is working on exploring possibilities. The subcommittee did not meet this morning, Jeanne Duncan and Amy Sills-Jones will lead the committee next month if a new chair has not been identified and will update folks about the process. 
2.4. Annual Retreat – Sarah Dunagan 
PAC looks at last year’s accomplishments, sets goals for next year, usually have each year in September, but this year asking to move to October. More information about that coming soon.
2.5. Voting Membership – Sarah Dunagan

In October or November, PAC will look at voting membership (some retiring and some switching agencies) and form some strategy around that. More information to come. 
3. Vaya Business and Updates
3.1. Introduction: Tracy Hayes, Vaya Area Director, and CEO- Tracy Hayes
Almost 20 years working in the Medicaid system. Brian Ingraham is transitioning toward retirement, currently in the role of President at Vaya. Tracy’s experience at Vaya leading legal, compliance, quality management, and Learning and Development. Made a concerted effort in that compliance role, to hear about the things that were going well and about all the great providers that take care of members. 

Has great empathy about work force development, very involved in legislative advocacy work (rate increases), want providers to be paid fairly. Legislative advocacy is important. 

Opened to any questions or feedback. Extended offer to meet with PAC as often the council would like. Always available to the PAC. 

Tailored Plan (TP) delay: the Department continues to support TP implementation 100%. Budget delay impacted the roll-out of Tailored Plan. Vaya is meeting network adequacy set by the Department but is working to get two of the bigger healthcare systems to join the network, and want this transition to be seamless for members.
Vaya wants to eliminate the administrative burden. Working jointly with other LME/MCOs to align some of our processes to help with providers’ administrative burden. Working on strategies to find where LME/MCOs can align.
A key focus is working to improve the provider workforce issue; it’s impacting state hospitals. We have children sitting in hospitals and DSS offices waiting for places to go. There may be beds, but significant staff shortage. Significant staffing gaps at all organizational levels. What can we do to build the workforce? More partnerships with our educational institutions. 

Tracy asked PAC to share about as providers what they are needing (tracy.hayes@vayahealth.com) to hear providers’ concerns, encouraged providers to email her any time. 

Provider voiced desire for transparency and education (let us know when changes are happening; if care plan and format or anything; let us know what to expect). It can take 30 days to get an answer to question we have; it’s hard when we don’t know what to expect. Care managers can’t answer our questions.

Tracy said that she can commit to work with Vaya’s team; only exceptions sometimes the Department may make the change retroactive to two months ago, when it’s not that type of situation, we want to give transparent communication in advance. That is a fair ask and reasonable expectation and we can work to improve that. We all feel those challenges at times working in a highly regulated environment.
Provider shared that one challenges is enrollment of providers with insurance plans. Have a psychiatrist ready to hire, but his enrollment with a lot of the plans will take 60 days; that is part of the workforce issue. With some companies, they can start them in a week. With Medicaid plans, enrollment (we hear we don’t have enough staff to handle enrollment). Tracy can share this back. 
Tracy shared that Vaya, and other MCOs/LMEs opposed moving credentialing back to Dept. level. 
Spent almost 10 years managing credentialing, trying to move providers through more quickly, and we could make exceptions or move forward quickly. Tracy encouraged providers to email her specific details and data since this helps when she is sharing it back to advocate for providers’ and members’ needs. 
For example, for the barrier to starting the psychiatrist, some data to send her may include:

Practitioner names, dates, specifics, of what is going on in NCTracks (impacting access to care, workforce shortage), more details and data, etc. 
Provider shared concern of seven families waiting to be licensed for Foster Care, can’t get finger prints back (from SBI), waiting for a long time. System wants us to move kids from Residential to foster families. This is a real barrier to care for children and families. Therapeutic Foster care. Tracy asked for her to send her the details.
3.2. Free-standing Legislation Update- Sarah Pfau, JD, MPH, Senior Consultant, CCR Consulting
Shared information about North Carolina General Assembly (NCGA) updates.

House and Senate leaders are reporting a mid-September vote at the earliest (state budget).

Medicaid Expansion is not the basis for the budget delay, but implementation is contingent on an enacted budget. Secretary Kinsley has CMS approval to implement Medicaid Expansion on 10/1 if a state budget is enacted by 9/1. Otherwise, 12/1 earlies. DHHS press release: State Takes Action to start Medicaid expansion Oct. 1; launch depends on GA acting by Sept. 1
Still under negotiation at the NCGA: casinos, teacher and state employee and retiree raises, capital improvements, and sate income tax rates. 

Additional state budget revisions to wait for: Innovations Waiver DSP Wages, Innovations Waiver Slots, LME/MCO system regulatory form, Single Stream Funding, Statewide Children and Families Specialty Plan

Session Laws-North Carolina General Assembly (ncleg.gov)
3.3. Perception of Care (POC) Survey- Kate Glance
Current POC just started this week (Aug. 14, 2023) and will go through Sept. 29, 2023. Survey results inform policy decisions to improve our system. Vaya’s Quality Management (QM) department identified a sample of providers (around 50 participate each year), members across Vaya’s catchment area. 

Survey administered to three groups, available in English and Spanish:
18 and older, 12 to 17, child and family survey 11 years and younger (parents of children). 

QM team can be reached at: vayasurveys@vayahealth.com
3.4. Additional Questions and Updates – Donald Reuss

Update Medicaid Expansion: shared data Vaya received from the Department, projected numbers of *People getting state funds today that will qualify for Medicaid with Medicaid expansion. Donald shared his screen: By county about 600,000 persons who will move onto Medicaid now; 92% of 600,000 are members that will be actively served in a standard plan. About 8% of those individuals will qualify to be in a Tailored Plan. 

Spreadsheet shared included number of individuals assigned by county, potential Medicaid members at launch. 

Significant need continues for state funded dollars, to care for uninsured individuals (e.g., uninsured in walk in centers). 

One group that will be covered with Medicaid expansion includes those persons who were able to get Medicaid during the public health emergency but who were at risk of losing it when the public health emergency ended; now they can get it with Medicaid expansion.
Another group includes Family planning Medicaid previously, but now through a standard plan they will have access to more robust services.  
Provider question if Donald anticipates that state funds will decrease; answer- in senate budget, single stream funds were decreased. House budget, those numbers were restored. It is in conference, but not out of conference yet. Our hope is that we will be able to keep building additional supports for uninsured through state dollars. 
Question around pending Claims (manual review of claims): Donald explained the purpose of the Pending claims queue to make sure that the review process was accurate, and claims were paid in the recently implemented software platform, HSP. Suggested that any providers who are having issues, get with their assigned contract manager to make sure that Vaya is aware and can help them; Donald shared examples of recent technical support meetings with providers to work through any issues.  The Pend queue was a failsafe to ensure that your claims did not get denied; we have met timely filing requirements (where providers are paid on time, but this may be a delay compared to what you received with the previous software platform alpha). Vaya is transitioning towards more national level benchmarks, gearing up for management of hospital systems.
 


Scheduled end time: 2:34 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
4. Announcements and Follow Up 
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4.1. Date and Location of next meeting – Sarah Dunagan
      Next meeting on Sept. 20, 2023, from 10 a.m. – 12 p.m.   
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