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                                                          November 15, 2017 APPROVED Meeting Minutes
Goodwill Industries
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Leonard Hollifield
Vicky Pressley

Ricky Lance

Deb Lance

Victoria Parker

Brandon Dohy

Brenda Hall

Price Story

Jane Rollins


	Annette Kirkland
AmBrea Williams


	Cindy Fisher
Duncan Reid

Alyssa Soderlund

Sherry Douglass

Dave Piper

Dawn Kelley

Michael Maybee

Victoria Reichard

David McGrady


	Jeanne Duncan
Carson Ojamaa

Sarah Dunagan
	Christina Dupuch
Matt Gannon

Jesse Smathers

Donald Reuss

Tommy Duncan


1. Standing Items 

  

1.1. Provider Only Comment Period           
No items to discuss                                                                 
1.2. Introductions and Approval of Minutes from Last Meeting.          
Motion approved and seconded                                                  
1.3. Approve Agenda             
Approved and seconded
1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah know if you need help accessing.        

 


Scheduled end time: 10:12 AM 

 
1. Council Business 

2.1. January 2018 PAC Meeting / WNC SU Alliance Plan                                     Jeanne Duncan
Not to address today.
 


Scheduled end time: 1:34 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
2.2. Review of Voting PAC members                                                                       Tommy Duncan
2.3. CFAC – would love to have new people join.  Maryann Widenhouse has CFAC materials to pass around today.  
3. Sub Committee Updates                                                                                   
3.1. Mental Health subcommittee                                                                                                  Carson Ojamaa
Nailed down working mtg day on 1/10 12 – 4 to finish projects currently working on.  MH Subcommittee will not meet at regular Jan mtg due  to this..

Tip sheets being finalized;  Brainstorming hospital discharge follow-ups (Strategy and issues)  

Need item on the agenda for hospital discharges in January.
 


Scheduled end time: 1:34 PM 

  

  

· Edit report

· Attach report

  

3.2. Substance Use subcommittee                                                                                                  Sarah Dunagan 
· Reviewed and worked on revising draft of Myths and Facts sheet.
· Discussion regarding WNC SU Alliance and how this subcommittee can assist moving forward once this is presented and final draft received.

· Discussion regarding how to move forward establishing relationships with identified Vaya contracted MAT providers and collaboration.  

3.3. IDD subcommittee                                                                                                                   Jeanne Duncan 
In lieu of ICS services – process of beginning implementation.  Questions addressed regarding this.  Jesse came and discussed/answered questions.  Will allow a grid for documentation.  Phase 2 pushed out to early Feb.  A work group will get together - send Jeanne email if you would like to participate.  

Individual Supports also discussed.  Roll out in Residential facilities.  

3.4. Integrated Care subcommittee                                                                                              Eric Christian 
Piloting Acuity Ruler and Chronic disease specific handouts for therapists.  This is being tested currently in various locations.  Will discuss follow up at the Jan PAC mtg.

  
3.5. RPC Report Out    
Northern – will meet in January
Central – Haven’t met since last PAC
Western – Haven’t met since last PAC
  

4.0. New Business

.  
4.1. EHR Support Resource List                                                                                                                 Tommy Duncan

Implementation of EHR in each agency – need to develop a list of agencies at different stages with EHR implementation who would agree to be a phone in resource for other providers.  Vaya is looking to develop a list of providers who are willing to talk with other providers who need some assistance/support.  If providers would be interested or willing to support someone at a lower stage of development, email Tommy.  Starting to help people with technical support.  Not a big commitment.  
Email Tommy re where your organization is, what you are using and if willing to help others.  
 


Scheduled end time: 2:14 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 2:34 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
4.2. Cultural Competence Baseline Survey - Can the PAC assist in implementation?                          Tommy Duncan

Voted on Cultural Comp Plan and approved.  Next step is figuring out where everyone is.  Survey may accomplish this.

Need to find a way the PAC can assist with getting people to take the survey.  Can PAC support getting responses?  Will bring results back to the PAC to move forward.

· Survey targets where Vaya need to do some education.  

· Need leadership in the organization to get the survey.  

· Targeted survey to be sure right people get this.  One per agency.

· Need help getting all to send in.  

· Likely will be January

 


Scheduled end time: 2:24 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
4.3 Managed Care Update                                                                                                                            Brian Ingraham

1. Extension of the current strategic plan.  In 2015, a Medicaid think tank occurred & decided complex care management would be the best place for LMEMCO to stake claim for the future.  As policy became more clear – realized could not do this ourselves.  Needed a business model.

We need to have footprint with tailored plans.  Work with our relationships with healthcare.  Want the opportunity to have a statewide network.  Need healthcare partners, other planned partners and LMEMCO partners.  

Cannot wait for it to all be figured out.  Right thing at the right time – right scale helps us negotiate the scale with others.  What can business plans be with others?

2. 1115 Waiver needs to get approved, RFI done, etc.  This will happen but we do not want to wait to figure out our partners.  Pick right partners now.

3. Comments on the announcement of the Partnership with Alliance and Trillium.  A lot  still yet to be determined.  A lot of great potential.  Right time to do this.  No mention of exclusivity.

· Continuity of service?  

· Secretary framed the basic plan – broad basis for Standard Plans with Medical and mild/moderate BH.  Tailored plan for complex population.  

· In the 1115, mild to moderate population would come out of our current (MCO) population. Statewide plans for consumer choice.  Any network of care would be available to the member.  Create a statewide network – extend contracts across the state.  Provider maps give coverage in other counties through providers who are in other regions.  Delivering a bigger book of business to providers.  This will be good for providers in Vaya/Alliance/Trillium regions.  
· Other MCOs joining?? – Opportunities may be for that once the coalition has a clear understanding of its business relationships with PHOs or PLEs.  If gaps exist, we will explore partnerships with other entities, including MCOs to fill the gaps.  

· Business relationships – can we create a true statewide network?  

· Nothing will stop anyone from doing this.  
· Cardinal is a huge question mark right now.  Change contract outside our catchment area with providers who are located in that region.
· Partnership with Vaya/Alliance/Trillium – nothing different yet.  Moving forward, statewide partners.  Business to business solutions rather than having a contract with the state.  Could have contract with state for Tailored Plans or Medical plan….

· Pitch plans to say we have this network we can deliver Standard or Tailored Plans.  

· No way for MCOs to be competitive with for profit organizations.  
· Insurance comapies need Dept of Insurance.  Government agencies do not.  

· Managed Care and Medicaid – can’t sty fee for service; integration needed; 

· Mild to moderate consumers moving to Standard Plans.  Only 120,000 people for Tailored Plans.  Contract with us to do this. 
· Individuals choose a standard plan or be assigned to a plan.  Brokers would be available to explain the options.   (Assigned to TPs).  

· Coalition could have contract with other state providers?  Sure.  Want to do SP and TP.  “Do the whole book of business.”

· IPRS – state/county funded.  Non-Medicaid business with stay in the tailored plan.
· There is policy and politics to this.  

To providers:  “trust us”.  Believe this is right for best deals for providers and members.  Better for people.
 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                 Sarah Dunagan

(PAC will not meet in December)
January, 25, 2018  from 10 – 3 will be meeting with Tara Larson for the WNC SU Alliance Report.  This will take the place of the regularly scheduled January PAC Mtg.

IDD and SU Subcommittees to meet as planned on January 17 from 10 – 12.          
MH Subcommittee will meet Jan 1 from 12 - 4                                        
Edit report

· Attach report

5.2. Future Events -                                                                                                                                     Sarah Dunagan
Vaya Provider Summit December 13, 2017           

Crowne Plaza                                                  
  All registrations and payments already submitted will be transferred to the new date.  

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan
Cultural Competence agenda item

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

NADD International Conference – Charlotte  in November – Such a compliment to have this in NC this year.  Good session topics through the lens of service co-occurring disorders with IDD.  PP are on the NADD website.  IDD and SU rising with opiate epidemic.  (chronic pain).  Projecting children born on the Opiate crisis, increase in IDD/Autism, etc….
 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

