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                                                         February 21, 2024 APPROVED Meeting Minutes
                                                                                    VIRTUAL MEETING
Present (total): 82
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff
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Tabatha Brafford
Tara Brummet

Teresa Hughes
Tina Woody

Tracy Craven

Vicky Pressley

Victoria Singley

Virginia DeMoss

Yvonne French


	Carson Ojamaa

Sarah Dunagan
Amy Sills Jones
Jeanne Duncan 

Anthony Devore

Cindy Fisher

Darren Staley

Don Buckner

Jeremy Bricker
Lorie Boehm
Kerri Erb
Margaret Mason
Teagan Brown

Cynthia Reese
Nicole Qualls

Joel Brickner

Terri Herrmann

Erin Bowman

Andrew D’Onofrio

Bridget Cain

Joe Yurchak
Tammy Hernandez

Sherry Douglas

David McGrady


	
	Donald Reuss

Cryss McMillan
Megan Halperin
Kate Glance
George Ingram
Vanita Shipp



1. Standing Items 
1.1. Confidentiality Agreement-Amy Sills Jones
This is just a remember for PAC participants of the nature of confidentiality within this meeting.

1.2. Verification of voting member quorum-  Amy Sills Jones

Review of members present, quorum met.
1.3. Approval of Minutes from Last Meeting – Amy Sills Jones
Cindy Fisher made a motion to approve January 2024 Minutes, Anthony Devore seconded.  Minutes approved.    
1.4. Approve Agenda – Amy Sills Jones
Cindy Fisher made a motion to approve the February 2024 agenda. Erin Bowman seconded.  Agenda approved. 
Scheduled end time: 10:12 AM 
2. Council Business
2.1. President’s report VAYA Board-  Carson Ojamaa
Carson reported the last VAYA Board of Directors meeting consisted of new officers being appointed along with nominations for the empty board seat.  VAYA staff updated the Board about the status of the network and reviewed the vision of VAYA.
2.2. Barriers Subcommittee- Carson Ojamaa
No barriers submitted for the last month.  
2.3. IDD Subcommittee- Janet Price-Ferrell

Group discussed attestation form and the possibility of seeking guidance from VAYA about the status of changing the form.  The group also discussed overall issues in terms of balancing the position of recruiting staff while at the same time completing the administrative requirements placed upon providers.  Next month a representative from DSS will be at the meeting to discuss issues between DSS and IDD providers.  
2.4. EOR Subcommittee- Jane Lindsey
Carson notified the PAC that Jane has requested to step down as the chairperson of the EOR subcommittee.  The request has come about since she is no longer an active EOR.  Jane has requested that a current EOR move into that role.  If there are any providers who are interested in taking over this role, please contact VAYA for more information.  The committee will re-convey March.  
2.5. Welcome New Voting Members- Carson Ojamaa
During the January meeting a ballot vote occurred to fill five voting slots.  The ballot included ten providers who were vetted by the nominating committee, Joe Yurachak, Julian Tingle, Karen Roby, Bridgette Cain, Samantha Coleman, Teresa Hughes, Andrew D’Onofrio, Nyesha Robinson, Raymond Russell and Shawn Poe.  The top vote getters were:  Joe Yurachak, Bridgette Cain, Karen Roby and Andrew D'Onofrio.  Those on the call introduced themselves and their backgrounds.  

     2.6 Voting Membership Updates & Vote on Proposals
There was a tie for the fifth seat:  Nyeska Robinson and Teresa Hughes.  A ballot was dropped in the chat for PAC voting members to vote for the fifth seat.  

In the January meeting the PAC voted to add two voting seats for Rockingham County providers. This would increase the PAC to a max of 45 seats.  So far only one provider, Amanda Jones with Therapeutic Alliance has expressed interest in the position.  Amanda has been vetted through the nomination committee.  A ballot will be forthcoming through email for her official vote onto the PAC.  

After the January meeting the officers received two resignations from Carl Spake and Kim Fren.  With these two resignations and after a review of the current and proposed bylaws the officers would like to propose the following:  Under the proposed bylaws, only a voting member involved with the provision of services to the specific population(s) represented by the committee is eligible to serve as a committee chair.  Since this change will occur after Janet Price-Farrell (Executive Director, F.I.R.S.T. WNC) a non-voting participant, agreed to chair the I/DD committee, it is proposed that Janet fill one of the two vacated seats.  The second proposal is that under the current and upcoming bylaws each Comprehensive Care Center (CCC) has one appointed (not nominated) voting seats of the PAC.  After a review of the providers considered to be CCCs by VAYA, it was recognized that Monarch was not offered an appointed voting seat on the PAC during the consolidation with Cardinal Innovations.  It is proposed that the second vacated voting seat by offered to Monarch.  This will also be forth coming in an email vote.  
     2.7.Membership Vote: Bylaws Update- Carson Ojamaa
Due to the bylaws committee not having time for a full review of the drafted bylaws, a vote to approve bylaws will occur at the next meeting.  Carson did state that the bylaws will contain additional language to clarify changes with attendance, vacancies, proxies, roles of officers and will contain specific roles and composition of committees.  
3. Vaya Business and Updates

3.1.-Consolidation updates- Donald Reuss
VAYA has been working on the transition of Rockingham County.  So far it has been a smooth process with an effort on making sure the care management team is solidified.  VAYA is in the process of building out networks and ensuring all current providers are within the network.  VAYA is working to ensure the BH urgent care which was in the process of starting will continue.  VAYA is still working on assessing the funding situation and trying to figure out how VAYA will continue to fund current services.  PAC leadership discussed the possibility of drafting a letter of support to help VAYA address funding disparities.  Provider orientations and meetings are continuing to occur to address provider issues.  
3.2.Tailored Plan and Medicaid Direct Update-George Ingram
George presented the power point that was used at last VAYA board meeting to update providers on where VAYA was with securing PCPs in the network.  George reported that Duke and Atrium have agreed to contract with VAYA which is not reflected in the power point.  VAYA feels that after adding Duke and Atrium this will take them over the threshold needed for the Tailored Plan.  The power point did outline what will happen if a PCP is not in the network after the Tailored Plan go live date.  George will continue to keep the PAC updated on changes occurring in the network.   
3.3. Tailor Plan and Medicaid Direct Quality Measures  Update-Kate Glance
Kate reviewed a list of measures that VAYA will use within the Tailored Plan.  VAYA is still working out details on how they will get and use the data.  The data that will be gathered will hopefully come from automated tools for easier access.  Kate’s presentation will be posted on My Committee and will refence the state manual that notes all of the quality management specifications.  
3.4. Provider Satisfaction Survey- Kate Glance
Kate reminded all providers to participate in the provider satisfaction survey.  This is important for value to gain feedback from providers in the network to improve services and supports within VAYA.
3.5. COVID-19 Mitigation Funding-Vanita Shipp

VAYA is working with NC Med Assist to purchase testing and other supplies to reduce the spread of Covid-19 in our community.  All funding has to be spent by June 30, 2024.  All proposals are due to VAYA by April 30, 2024.
3.6. CHESS Implementation Project-Vanita Shipp

CHESS Health has a SU connection app to help support people in recovery.  This is a 24/7 on line support team.  More information about this project will be posted on my committee with additional resources on how to integrate this project into providers scope of practice.  
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4.1. Date and Location of next meeting – Amy Sills Jones
      Next meeting on March 20, 2024, from 10 a.m. – 12 p.m.   
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