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                                                        JUNE 17, 2020 APPROVED Meeting Minutes
                                                                                    Goodwill Industries
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	WEB-EX Participants

Vickie Smith
Joe Yurchak

Shari Rongstad

Nancy Baker

Jennelle Phillips

Joel Brickner

Sandy Feutz

Katie Goetz

Diane Dalton

Mikaila Mills

Tara Brummett

Sonia Pitts

Lauren Garner


	Jennifer Waite
Janus Kuesel

AmBrea Williams

Sharon Welborn

Vicky Pressley

Erika Sprinkle

Tina Woody


	WEB-EX Participants
Jeanne Duncan
Carson Ojamaa

Sarah Dunagan

Sherry Douglas

David McGrady

Erin Bowman

Duncan Reid

Michael Crooks

Dominique Huneycutt


	Nathan Johnson
Greta Byrd

	Donald Reuss
Tommy Duncan

Brian Ingraham

Patty Wilson

Kimberly Wilson




1. Standing Items
1.1. Welcome
1.2. Introductions and Approval of Minutes from Last Meeting.    Minutes approved and seconded
1.3. Communication of all PAC business via MyCommittee.com   
1.4. Approve Agenda – Approved and seconded
 


Scheduled end time: 10:12 AM 

2. Council Business

2.1. Nomination Committee – PAC Officer Election in August 2020.   -  Jeanne Duncan

· Discussed that the terms of the current officers will be ending and will need to hold election at the August PAC meeting.  Per By-laws, the current PAC President will roll off, the current Vice-President will assume the role of President and the current Secretary will assume the role of Vice-President.  The PAC will need to elect a new Secretary.  
· A Nominating Committee was established during the meeting today.  Anyone interested is to contact the Nominating Committee.  Volunteers for the Committee are:  Sherry Douglas, Joe Yurchak; Michael Crooks, David McGrady; Duncan Reid; Erin Bowman.  Duncan Sumpter as immediate past – president will be given the opportunity to chair the group. 
· The new officers will begin duties at the September PAC meeting.
3. Vaya Business and Updates

3.1. Quarterly Reporting Forms  -  Tommy Duncan
An updated version of this form will be uploaded onto the Vaya website.  Until July 1st, either form may be used.  Starting July 1st, only the new form will be accepted.
3.2. 2020 Provider Summit                                                                                                 Tommy Duncan
· The Provider Summit is presently scheduled to take place on Monday, Nov 2, 2020 and is expected to be a virtual event only.  

· It was requested the PAC offer volunteers for a Summit Subcommittee who can provide assistance to Vaya with agenda planning, topics of interest and speaker recommendations.  

· Volunteers included:  Vickie Smith; Shari Rongstad, Joe Yurchak, Erin Bowman, Dominique Huneycutt and Nancy Baker.  Tommy Duncan will organize this group.  

3.3. Developing Vaya’s 2020 Cultural Humility Plan    -  Tommy Duncan
· Tommy, Lisa Besses and Kelly Wolf are collaborating for the development if the newest version of the Vaya Cultural Humility Plan.  The last CCP version was developed and published in 2017 and approved by the PAC at that time.  
· Providers will need to develop a Cultural Competence Plan that is consistent with Vaya’s plan.  Providers will also develop procedures for the implementation of systems to evaluate and/or measure adherence to Cultural Competency Plan, and shall ensure that all employees and subcontractors are trained in these procedures.

· Providers shall complete the Cultural Competency self-assessment tool no less than annually which shall be evaluated by Vaya using a standard monitoring tool.

· Vaya is revising to assist providers with a clearer range of levels.  Also it is noted that the demographics and needs of the people we serve have not remained the same over the past three years.  We need language and concepts that are better suited to our purpose.

· Provider Education – The Vaya Provider and Community Training Team is researching free & inexpensive online third party training for Vaya and network providers. This will be shared through Provider Communication Bulletins.

· A Draft guide will be developed by Provider Network Operations with support from Vaya’s Legal and Communications Dept.  Will also have a Diversity and Inclusions Committee.

· Any questions, please contact Tommy Duncan at VAYA.  
3.4. Re-Opening and moving back to standard service delivery                                   Donald Reuss
Please refer to the power point uploaded to My Committee

· Starting the conversation of re-opening and moving back to standard service.  We have learned a lot  with COVID-19 regarding what can work and not work  with service delivery.  The desire is to work with the provider network around what does the new BH SU IDD world look like? It will change from how the old system looked.  

· In the new normal, what options are there for improving service delivery further?

· With Phase 3 in NC starting on 6/26 for an undetermined timeframe, looking at :

1. What flexibilities have we introduced that we want to keep long term? 
2. What services need to go back to previous methods? 
                                   3.  What options are there for improving service delivery further?
                                        Please write feedback regarding what is working and answer the three questions above.                    

                                        Send to:  Providerinfo@vayahealth.com. 
· Should we continue telephonic if we have tele-health?

· Keep Consultation codes

· SU Appendix K Flexibilities

· MET – can we patch telehealth into patrol cars?  How can we expand this?

· Keep some flexibilities but limit others.

· LME/MCOs have gotten together to make some recommendations & agreed on a few items.  These are recommendations, not approved yet.  Please see slides for more inclusion and detail.
· Open telehealth to expanded license types (other than LCSW/PhD only)

· Psychological testing needs face to face - Resume MDEs after Phase 3 ends...
· Expansion of telehealth origination and distance site – not discussed yet as there are broader implications.

· Expanded telehealth modalities via HIPPA compliant secure technology with audio and video capabilities

· MET – telehealth and telephonic  

· Intensive In Home – continue tele-health capability

· CST & ACTT – allow team meetings/supervision to occur virtually

· PSS – until the end of the state of emergency, allow telehealth for aspects of the service that previously were allowed to be done telephonically.

3.4.1. Timeline for enhanced COVID-19 rates and flexibilities                                   Donald Reuss
· Tying Flexibilities to the 3 Phases in NC.  We do not know when Phase 3 will end. Or what the government re-opening plans may be for rates and modifications. 

· Hardship payments provided to assist providers to shift to the new structure.

· Right now may continue until the end of July as a target date to stop these payments.

3.5. Medicaid Transformation – SB 808                                                                             Brian Ingraham
· Discuss SB 808 – do not expect a veto for this as it has partisan support
· 50 million dollars towards the LME/MCOs
· 30 million of this to return the traditional 3 million to the MCOs (as this was stopped)

· Penalty Plan – 4 million per month
· Rate negotiations with the state – retroactive proposal on a medical loss basis.  

· Budget deficit coming?  Single Stream allocations likely will be ok.
4. Announcements and Follow-up
4.1. Date and Location of next meeting –       Wed; July 15, 2020                                       Sarah Dunagan

                          Webinar Only – 10:00 – 12:00
4.1.2. Future Events -                                                                                                                 Sarah Dunagan
4.1.3. Parking Lot Items                                                                                                             Sarah Dunagan
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