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                                                         September 20, 2023, DRAFT Meeting Minutes
                                                                                    VIRTUAL MEETING
Present (total): 62
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Amber Highsmith

Annette Kirkland

Ashley Mousaw

Caleb Byrd

Candace Lang

Connie Johnson
Crystal Hale

Cynthia Reese

Deanna Revis
Diane Dalton

Erin Lesher 

Jamie Thomasson

Jane Lindsey
Janet Price-Ferrell

Jessie Francis

Kara Long

Katherine Van Horne

Kirsten Winchester

Kristi Berry

Lesley Jones

Lynda Cowan


	Matt Ganon

Megan Halperin

Michael LePage
Nancy Baker

Nancy Holder

Pamela Dillingham Clark

Shela Sapp

Tina Woody

Tyler Weidig

Vicky Pressley

Victoria Reichard

Yvonne French


	Carson Ojamaa

Amy Sills Jones

Nichole Qualls

Erin Bowman

Tammy Hernandez
Cindy Fisher
Kerri Erb

David McGrady

Don Buckner
Donna Roberts
Dawn Kelley
Joel Brickner
Duncan Reid
Sherry Douglas
Robin Devore

Jessica Tewell

Michael Maybee

	
	Donald Reuss

Tommy Duncan
Cryss McMillan
Davan Fourkiller-Raby

Kurt Bolt

Vanita Shipp

Nina Vinson
Onika Wilson

Pam Hair

Brande Lamb

Judith Kirkland

Jill Queen



1. Standing Items 
1.1. Approval of Minutes from Last Meeting – Amy Sills Jones
Erin Bowman made a motion to approve August Minutes, Robin Devore seconded.  Minutes approved.    
1.2. Approve Agenda – Amy Sills Jones
Michael Maybee made a motion to approve the September 2023 agenda. Robin Devore seconded.  Agenda approved. 
Scheduled end time: 10:12 AM 
2. Council Business
2.1. Voting member transfer- Wilkes Vocational-  Carson Ojamaa
David McGrady will be retiring in December 2023.  Kristi Berry will be taking his PAC voting seat.
2.2. President’s report VAYA Board-  Carson Ojamaa
No updates given
2.3. Barriers Subcommittee- Carson Ojamaa
No barriers submitted for the last month.
2.4. IDD Subcommittee- Janet Price-Ferrell

Janet has agreed to step into fill the IDD subcommittee chair role.  A meeting was held today to get to know the group and discuss goals for the group.  
2.5. EOR Subcommittee- Jane Lindsey
Jane stated the EOR handbook has gone out and providers are still working through clarification.  VAYA has been working closely with the committee and EORs in general to assist with collaboration between both groups. 
2.6. Annual Retreat- Carson Ojamaa
2.6.1.-Attendance- Carson Ojamaa

It has been decided that the retreat will be virtual again this year.  With the expansive catchment areas, it was decided virtual was the best way to reach as many organizations as possible.  Voting members and regular members are all welcome to attend.  
2.6.2.-Meeting Requirements- Carson Ojamaa

The committee will discuss thoughts on attendance/meeting guidelines for voting members at the retreat.

2.6.3.-Agenda- Carson Ojamaa

If anyone has specific agenda items for the retreat, please let Amy or Carson know.  The following items were brought up for possible topics:  TP launch and the impact on PAC, workforce development topics/issues …. Any additional ideas are welcome.

2.6.4.-Subcommittee Reports- Carson Ojamaa

Subcommittee chairs will be asked to re-cap things they had been working on from the last year.  Subcommittees will also be asked to discuss upcoming goals/tasks for their upcoming year.

2.6.5.-Bylaws and Charters- Carson Ojamaa

The retreat will also look at current by laws and identify any changes needed.  The retreat will also discuss any charters for additional sub-committees.

2.7.-Workforce Development- Carson Ojamaa and Donald Reuss

Donald reported that the budget bill has recently been released and contains lots of initiatives around workforce development.  VAYA and PAC will be working on reviewing this legislature and ways it can be forwarded to providers in the area.  

VAYA is currently working on a grant proposal to Dogwood Trust that is focused on the development of a Workforce Development Committee that will be charged with rolling out the Workforce Development Plan which was developed by VAYA PAC.  If this grant is awarded it will support contracting with a designated position who will be asked to collaborate with both VAYA and the PAC.  The PAC will be looking for providers who have an interest to serve on this committee and someone willing to chair this committee.  VAYA has hopes that this grant will lead to more paid internships, training for providers to hire and retain employees throughout the area.  Donald hopes to have this ready for PAC review in the next few weeks.  The grant is being presented on behalf of the PAC.  More information about this sub-committee will be discussed at the retreat.  
3. Vaya Business and Updates

3.1.-Provider Monitoring- Jill Queen and Brandy Lambe

Jill and Brandy reviewed structure of the department and the QM system within VAYA.  They reported the top investigations they have received were based on billing for services not delivered, documentation errors, service limitations and staff qualifications.  54% of investigations resulted in out of compliance issues.  46% of the investigations were not substantiated.  The most common out of compliance issues resulting in a plan of corrections from both compliance reviews and focused monitoring was as followed:  failure to protect, clinical coverage policy not being met, minimum contacts not completed, evidence of clinical oversight not present and client rights violation.

VAYA recommends that all providers engage in self-audits to help correct issues before they get to the VAYA level.  In addition, VAYA supports providers tracking data on trends and issues to improve on issues within their agency.  

VAYA discussed resources both internally from VAYA and externally from the Division that can help providers identify issues before they become a major issue or trend.  

Providers did ask that VAYA respond back to providers in the form of an email when complaints are closed.  VAYA will take this back to see if they can address and create a way to close this communication loop.  

Providers also asked VAYA to break down the top compliant issues and monitoring issues into the specifics of the deficiencies. 
In addition, providers asked VAYA to bring back ideas and examples where providers are engaging in best practices services in order to improve services in the network.

3.2.Budget Bill-Donald Reuss

The budget bill has just been dropped.  Workforce development is funded throughout the budget bill with various organizations.  Crisis money has been allocated for crisis projects.  Prison re-entry programs are a focus along with improving child service continuums.  Trauma informed assessments, DSP rate enhancements, child housing initiatives, recovery housing and DHSR regulations are all parts of the bill.  VAYA did get a cut in single stream funding.  TP launch is slated for no later than 7/1/24.  Language is included about a potential 1115 waiver for SPMI in the future, discussion about possible flexibilities in the future for parents to complete services under Innovation’s waiver and 350 new innovation slots within the state.  The budget bill will continue to be reviewed by VAYA as more as more information is released.
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4. Announcements and Follow Up 
4.1. Edit report

· Attach report

4.1. Date and Location of next meeting – Amy Sills Jones
      Next meeting on Oct. 18, 2023, from 10 a.m. – 12 p.m.   
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· Attach report
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