 VAYA Health Provider Advisory Council 

                                                         January 25, 2018 APPROVED Meeting Minutes
                                                                                    The Crest Center
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Nicholas Bell
Michael Crooks

Kelly Shusko

Becky Williams

Andrew Jacobs

Matthew Revis

Molly Richardson

Carol Gebbia

Chris Childrers

Tammy Sanabria

Amy Lunsford


	JD Huff
Beverly Gaddis

Michael Lepage

Joe Yurchak

Anthony Devore

Cherri Strangle

Tara Payne

Erin Bowman

Stephanne Guwand

Sandy Feutz

Brooks Ann McKinney


	David Piper
Teagan Brown

Cindy Fisher

David McGrady

Dawn Kelley

Amy Sills-Jones

Gina Tipton

Sherry Douglas

Victoria Reichard


	Jeanne Duncan
Sarah Dunagan

Duncan Reid

Leonard Hollifield

Maryanne Widenhouse

Carl Spake

Roger Giles
	Christina Dupuch
Matt Gannon

Jesse Smathers

Donald Reuss

Tommy Duncan

Ann Dupre Rogers

Yvonne French


1. Standing Items 

  

1.1. Provider Only Comment Period           
No items to discuss                                                                 
1.2. Introductions and Approval of Minutes from Last Meeting.          
Motion approved and seconded                                                  
1.3. Approve Agenda             
Approved and seconded
1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah know if you need help accessing.        

 


Scheduled end time: 10:12 AM 

 
2. Council Business  - None today
3. Sub Committee Updates - None today                                                                          
  

4.0. New Business

.  
4.1 Western North Carolina Substance use Alliance – Comprehensive Community Strategic Plan             Tara Larson
Tara reviewed Power Point of the strategic plan (distributed to PAC membership).  

 Discussion focused on the 9 strategies in the plan and strategy implementation – emphasis on PAC implementation.
PAC will be responsible for applying a coordinated and structured work process that Vaya will use to help guide their funding.  

Our task is to look at the full plan in detail and come up with a project plan and steps we need to get this into place.  All are encouraged to read the full Comprehensive Strategic Plan which is also emailed to PAC attendees.
Next Steps:

PAC needs to report to the Steering Committee on April 17, what we are planning to put in place.  

PAC needs to take the report from the Alliance and develop strategies across each sub-committee.  This will be a topic at our monthly meetings and will see assigning of workgroups as the year goes on.  For example, what does opioid use look like in the IDD population?  
PAC will be expected to organize complete tasks and achieve outcomes.  Vaya will use outcomes to help guide their funding moving forward.  

PAC February meeting will focus on this directive and what steps we will take. 
 


Scheduled end time: 2:14 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 2:34 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
4.2. Population Health: 1115 and Vaya Total Care Updates                                       Christina Dupuch and Judith Collins
Discussed Vaya Total Care and the Person Centered Planning Process.  The Individual Care Plan was reviewed & discussed with feedback from participants.  
VTC – is the way Care Coordination is being provided for everyone.  
Items discussed included:  

· A missing piece is what is important to the person – not just medical needs.  Medical appropriate for some, not for all.  

· Providers get plan with 15 – 20 goals and no responsible person.  So, how will this play out?  There is a place clearly designated.  How do we know who does what?  Needs to be more clear on the care plan.  

· Sometimes goals show up that are not previously discussed.  

· Hard to train line staff on these plans when needed info is not there.  Request that Vaya consistently show providers where this is as providers do not have access to HRA.  

· Not always getting the HRA and other documents as well.  

· Providers should be receiving : HRA; Crisis Plan; Member Care Plan; Auth Request and Signature Page

· Care Coordinators are getting more training.  Contact a manager or supervisor if needed.

· Numerous goals, may not all apply – providers can uncheck these if that is the case.
· Short term goals to be generated by the provider.

· Original intent is to share with other healthcare providers. 

· Attendees suggested ways to make document more person centered.  

· Trying to get to the shared care plan piece.  

· Webinar will be offered to look at these documents and give some more answers.  Invite will be coming.  

· Feb 1 – expect to see some more information and updated documents. 

· Attestation Form – - providers asking why they are being asked to do this as it is viewed as additional work. Christina notes that was not the intent.   
· A Communication has come out with a link to a form and FAQ document.  

· Question asked if providers will be monitored for outcomes, they do not provide such as OT/PT.  A suggestion was to think about generalizing these goals in the life skills…  Interpret and use that information.  Take physical/medical issues and apply to daily goals.  

· Vaya will continue to look at the process.  Vaya will also revisit the Attestation form requirement.  That was meant to help providers, but feedback is contrary to that.  Providers will receive updates as they become available. 

· Medication list – can still get this.  Just ask. 

· Christina – thanks everyone for good feedback and is clear that Vaya is listening.  Not everyone will be happy in this process.  Need good communication both within Vaya internally and with providers.  

· Person Centered Thinking concept:  Implementation is best when educating the system on our thinking.  Will continue to build this product.  

· Vaya wants to know what providers think.  Feedback is welcome! 

5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                 Sarah Dunagan

Wednesday, January 21, 2018 at Goodwill Industries 1:00 – 3:00

Sub-committees meet prior to PAC from from 10:00 – 12:00

Edit report

· Attach report

5.2. Future Events -                                                                                                                                     Sarah Dunagan
.  

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan
 
 


Scheduled end time: 2:24 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

