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                                                        January 15, 2020 APPROVED Meeting Minutes
                                                                                    Goodwill Industries
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Michael Crooks
Erin Leisher
Greta Byrd

Linda Cowan

Sara Shields

Stephanie Gilliland

Vickie Smith

Duncan Sumpter

Tara Payne

Taylor Ocassio

Joel Brickner

Billy West


	Nancy Baker
Vicky Pressley

Tina woody

Kathy Reiter

Jessica Tewell

Lauren Garner

Paul Ranucci

Richard Berg

Joe Yurchak

Danny Fulmer

Joel Missler

Erica Rawls


	Roger Giles
Amy Sills-Jones

Jeanne Duncan

Carson Ojamaa

Sarah Dunagan

Dawn Kelley

Cindy Fisher

Sherry Douglas


	Nathan Johnson
Duncan Reid

Darren Staley

Anthony Devore

Don Buckner

Victoria Reichard

Dominique Huneycutt


	Christy Pruess
Fred Nirde

Patty Wilson

Donald Reuss

Andrew D’Onofrio

Yvonne French

Kate Glance

Judith Collins




1. Standing Items
1.1. Introductions and Approval of Minutes from Last Meeting.    
1.2. Communication of all PAC business via MyCommittee.com   
1.3. Approve Minutes of November Meeting  – Motioned and second to approve
1.4. Approve Agenda – Approved 
 


Scheduled end time: 10:12 AM 

 
2. Council Business 
2.1. New Meeting Format 

· Why are we using a new format?    --  Jeanne Duncan
· Confidentiality statement read and remind that attendees agree to abide by the statement. Signing in on the attendance roster also denotes you understand and agree to the confidentiality statement. – Sarah Dunagan
· Overview of morning and afternoon sessions – Carson Ojamaa 
· Have had disability specific subcommittee meetings in the morning session.  At the PAC Retreat, it was discussed that will alternate the morning meetings with disability specific meetings and special topics and/or presenters. 
· In February,  John McMahon  from the UNC School of Social Work will present for morning session.  UNC School of Social Work offers trainings (robust training options).  Possibilities for 1115 waiver required trainings.  Focus on Co-occurring conditions.

                                March – to be determined; 

· Providers have requested Provider Only Sessions.  Will offer this possibly on a quarterly basis.  

· Disability specific committee meetings will also be available for webinar and will be a separate invite from PAC.

· Webinar Orientation – Tommy Duncan
2.2. Project SEARCH –Duncan Reid

· Information night will be at the end of January. (Please refer to document uploaded on MyCommittee).
· Partners for Project SEARCH include: Mission; AB Tech; The ARC of NC; Vaya; NC Voc Rehab; NC Provider Council.
· Model for people who have been to high school or equivalency with Intellectual disabilities or who qualify for VR services to learn skills for employment.

· Mission Hospital is the host business.  
· International evidenced based program for transitioning IDD from school to work.  

· Typical year includes; Boot Camp to onboard at Mission; 3 different internships in Mission; graduation with other GED students.  Job Development starts in 3rd internship and job connection.  

· 24 out of 26 people going through the program have found gainful employment. 
· This has demonstrated positive benefits to employers and participants.

3. Sub Committee Updates

3.1. By-law Committee – Dawn Kelley

3.1.1. Voting Membership for PAC

· Regional collaborative – question on the table to possibly dissolve these and find another way to procure voting members.
· Membership and Composition – collapsing the current required numbers regarding representation from specific disability areas.  

· Voting members – Agency representatives
· Pattern of absences – recommend agency not be voting agency if they have routine absences.
· Will send out recommendations from this committee and have vote next meeting.  

· Will get a list of current voting members.  

3.2. IDD Subcommittee – Did not meet in December
3.3. MH/SU/Integrated Care Subcommittee – Did not meet in December
3.4. RPC Report Out – Dawn Kelley (see By-law discussion above).
4. Vaya Business and Updates

4.1. Provider Satisfaction Survey – Kate Glance  

· What are ways Vaya can improve services to providers?  

· 275 completed useable surveys = 74.9% 
· Relevant responses for the provider Network are as follows and posted on My Committee. 

· LME/MCO staff responds quickly to provider needs – about same as last year
· Provider Network meetings are informative and helpful. Score has more than doubled over the last few years.
-Provider Network keeps providers informed – slight improvement from last year
- Provider Network adequately addresses our interests as a network - improving
· Overall satisfaction with MCO  – slightly higher than last year.  

· Overall satisfaction with Provider Network – slightly higher than last year. 

· Echo – Experience of care and health outcomes –  Key Strengths and Opportunities for Improvement are on the survey result in My Committee.  
· Welcome feedback regarding Vaya Provider Network

· Discussed the issue of LIPs and requests for services & activities that are not reimbursable, as they might be for agency providers.  Possible value based contracting with LIPs? The value of contributing to keeping people out of ED/hospital, etc... is a desired effect.   Bundles rates for care may also help. 
4.2. Medicaid Transformation Update – Judith Collins 
Scheduled end time: 2:34 PM  
4.2.1. Tailored Plans – Vaya has given feedback to state on Care Management Provider manual. White paper.
· Please refer to the Power Point Presentation on My Committee

· TP Policy paper prior to  the TP RFP will come out.

· Vaya is applying to be TP Care Management provider 
· Prior to launch, DHHS will oversee certification.  

· Certification is a 4 step process.  

· Readiness review by TP.  

· AMH+ or CMA can work with a Clinically Integrated Network to meet TCM certification requirements.

· TPs may have closed networks but they MUST contract with all certified AMH+ and CMAs for TCM
· TPs will be the only plans to offer current 1916 b3 services; 1915 Innovations, TBI waiver services, and state funded services.
· Exempt from TCM – ACTT; CMARC (Care Management for At Risk Children) and HFW (High Fidelity Wrap around). 
· Member acuity tiers based on need will be assigned and will impact payment rates.  

· TCMs will complete Care Management Comprehensive Assessments (not a CCA).

· TP CMS must have capacity to electronically securely transmit care plans; Responsible to id members at risk for requiring ....

· Must have electronic health record.  

· Oversight of TCM after TP launch; CAPs (Corrective Action Plan) for compliance issues

· Vaya requested a manual for consistency; copy of desk review checklist used for certification; TCM across enrollment – clarify if the person can step down prior to the 2 years.  
· Increase the 1- 8 supervisor to staff ratio.  
· New sub-item

· Edit report

· Move to other section

· Delete
5. Announcements and Follow Up 
5.1. Edit report

· Attach report

Date and Location of next meeting –        February 19, 2020                                                         Sarah Dunagan
Vaya Office at Ridgefield or by Webinar
Edit report

· Attach report

5.2. Future Events -                                                                                                                                     Sarah Dunagan
5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan
 


Scheduled end time: 2:24 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

