 Smoky Mountain Provider Advisory Council 

July 20, 2016 APPROVED Meeting Minutes
Crowne Plaza Resort, Asheville
Present (37 total)
	                    PAC Attendees
	PAC Voting Members
	Smoky Mountain Center Staff

	David Young

Eric Christian

Erin Bowman

Glenn Crider

Kristen Martin

Leonard Hollifield

Nathan Johnson

Price Story

Suzanne Boehm
	Charles Bennett

Darren Staley

Tommy Duncan

Don Buckner

Greta Metcalf

Mary Ann Widenhouse

Shawn Kuhl

Stephanie Johnson

Tara Payne

Annette Kirkland
	Carson Ojamaa

Deneka Cain

Duncan Sumpter

Jeanne Duncan

Amy Sills Jones

Brian Bair

Celeste Domniguez

Cindy Fisher
David McGrady

Dawn Kelley
	Duncan Reid

Michael Maybee

Roger Giles

Sarah Dunagan

Sherry Douglas

Steve Brown

Teagan Brown

Willow Burgess-Johnson
	Tommy Duncan
Christina Carter

Donald Reuss

Dany Fulmer


1. Provider Only Comment
2. Introductions; Mtg Minutes Review & Approval. Agenda approved. 
3. Council Business
a. Duncan appoints committee to nominate PAC officers. Roger, Sherry, Teagan have agreed to sit on nomination committee with Duncan. Nominating committee will tell Carson the names of nominees; Carson will send prior to August meeting. Additional nominations can come from the floor in August. We will vote in August on officers.
b. Notice that emails will no longer be sent about PAC; we will only use My Committee going forward
c. Confirm list of members of subcommittees so these can be added to My Committee
i. IDD (Jeanne Duncan Chair), Alpha (David McGrady Chair), Integrated Care (Eric Christian Chair) Members, Clinical (Celeste Dominquez Chair) Members. Tommy asks that the chairs of each subcommittee email a list of attendees.
d. Confirm web site “public” settings for info in My Committee about PAC, RPC and Subcommittee public. Within My Committee we have option to make everything public or selected pieces public for larger PAC, RPCs, and Subcommittees. Now, the by-laws and last 6 months are public. Does anyone have any objection to minutes from any PAC group public? No.
e. Schedule PAC Annual Retreat. PAC approved that: we will do the annual retreat on Wed, Sept 21st, from 10-3 at Crowne Plaza and it is open to all (voting and non-voting members). PAC will identify agenda items for SMC to present on at the annual retreat.
4. Subcommittee Updates
a. IDD: 
i. Jeanne Duncan reports the subcommittee had a webinar & follow-up meeting to review info regarding Innovation Rate Increase Requests. Innovations Waiver has not had a rate increase since 2005. Rate doesn’t account for accreditation, ACA & health insurance, DOL changes upcoming, Home & Community Based Requirements coming up, limits of service, etc. SMC rates have not changed for IDD services since they became an MCO in 2012. 

ii. 3 other MCOs have done rate increases. 

iii. Much discussion and the final recommendation was to ask for a 10% rate increase for Innovations this year; and then additional 10% subsequent 2 years (which would only catch the rate up to cover only cost of living/inflation). Jeanne met with Jesse Smathers at SMC to discuss the subcommittee’s recommendations. 

iv. Price notes that the state says that if they see MCOs raise the rates, then the state will account for this – Christina notes that this is not how the per member per month is determined & the rate-setting authority is with the MCOs, not the state. Donald advises to look at this through lens of the new waiver (what services need to be grown, incentivized, etc.); may be looking to incentivize home-based verses institutional type services; example: Residential Supports – preference would be to increase this service in AFLs verses group homes.

v. Motion approved for Jeanne Duncan to submit to Jesse the written recommendation from the PAC IDD Subcommittee requesting what is described in the White Paper (10% rate increase, with additional 10% for subsequent 2 years). PAC IDD Subcommittee also recommends that individual providers submit individual letters to CEOs of MCOs making the same request. PAC would like Jesse to come to August meeting to present on which services SMC wants to incentivize, and a response to the PAC’s recommendation of 10% across the board rather than differential increases.
b. Clinical: Celeste Dominguez: we’ve been working on crisis management specific to the IDD/MH population. Not near done, but welcome participation. At this past meeting, we had a great group including: provider, therapist, IDD providers, MH providers, SMC, CFAC. Next meeting will be on Thursday 8/4 at SMC Ridgefield at 8:30.
c. Alpha: David McGrady: no issues. Next call is Monday, 7/25 at 1:00. Jeanne suggests this group talk about how info prior to 2015 is going to be archived.
d. Integrated Care: 
i. Eric Christian: have been meeting regularly, but need to find a new time. Group is working on the following 5 areas of recommendations: Assessment (specific questions about co-morbid health conditions); Collaboration Expectations (based on acuity level; and method for tracking); Educational Materials (public domain, free, Spanish too, reproducible, common, good graphics); Common Health Check Standards; HEDIS measures & tracking) – and how all of these tie to Meaningful Use & other national quality metrics standards coming down the pike. 
ii. Suggestions: prioritize, provide suggested timelines, and provide suggestions for how to set up systems and track, incorporate all of this info into the MAHEC WPC trainings; to incorporate this into College of Direct Support. 
iii. Christina: SMC is meeting with MAHEC to review data from last round of training, and looking forward to next round. Christina recommends that PAC have MAHEC/SMC to come present on WPC data from this past year. PAC asks if this can happen at Sept retreat or in October. College of Direct Support will include some WPC integrated care trainings.
5. New Business
a. Questions from PAC to SMC: 

i. Council would like to invite SMC Access to come to present to PAC on the referral process; and to review data on where referrals go. 
ii. What is SMC’s rate setting process? Donald notes there is a subcommittee that works on individualized rate setting; there’s a standard form that a provider can submit which is then analyzed by subcommittee. Provider can provide cost analysis as justification. SMC views these from a systems perspective. 
b. E H R Stage 2 Meaningful Use (Donald Reuss): 
i. SMC conducted a survey. Only 44 partially completed the survey. Of those 44: 18 are using a certified compliant E H R; 12 are not; 0 providers say they are in compliance with all 9 objectives; 572 providers did not respond to the survey. Survey was cent to every CEO, CCO, Clinical Coordinator, & Contract Signatore. 

ii. Donald: it doesn’t matter what funding source you have, every provider is supposed to be doing the Meaningful Use activities. Where do we go from here? Cost is an issue. Understanding/knowledge about Meaningful Use is an issue. PAC does have some providers that almost meet all 9 items, so it might be good for the PAC members to share info about their systems for those providers that are shopping. Now, providers can be adapting policy and practice to be doing the MU activities, such as: patient education; patient summary reports, etc. Providers can check out E H R certificated programs via this links: https://www.cms.gov/Regulations-and-Guidance/Legislation/EHRIncentivePrograms/Certification.html 
iii. Discussion that E H Rs are not as good for behavioral health, but will be in future; some E H Rs say they meet all standards but then fall apart; we may see federal incentivizing; groups of LIPs sometimes get together on an E H R. Can SMC see about a training for providers on Meaningful Use – and have break-out sessions by provider type? And how contract requirements line up with, or are related to MU. SMC will look at this. The provider closes to meeting MU is Daymark. What are the standards that non-medical providers would not need to meet? SMC will post the federal website that has a list of E H Rs. ALL providers will have to have SOME level of MU – in the future, a provider who cannot meet the standards will not be able to contract as a provider with an MCO. Providers need to be doing their own research to school themselves. PAC will ask provider Doug Finley to do a presentation at upcoming PAC meeting.
c. 2016 Provider Summit (Danny Fulmer)
i. Wednesday, October 26th, possibly here at Crowne Plaza.
d. Direct Course (Tommy Duncan)
i. Webinar on Thursday, July 28th 11-12:30. Webinar will be recorded and available. There will be no cost to providers to use Direct Course. If you have questions, email directcourse@smokymountaincenter.com. Tommy will put out the webinar call in info via My Committee in the next few days.
ii. Do we have to do the survey? This took one provider a long time and there were issues. Tommy will look into this.
Next Meeting: 
8/17/16, 10:00-12:30, at Crowne Plaza Resort in Asheville
