 VAYA Health Provider Advisory Council 

                                                           July 19, 2017 DRAFT Meeting Minutes
Goodwill Industries
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Brad Secrest
Shari Rognstad

AmBrea Williams

Ashley Laxton

Price Story

Mary Ann Widenhouse

Sonia Pitts

Jane Lindsey

Katelyn Stills

Erin Bowman


	Leonard Hollifield
Joe Yurcheck

Danny Fulmer

Krista Engels

Jane Rollins

Michael Crooks
	David Mcgrady
Roger Giles

Cindy Fisher

Amy Sills Jones

Jeanne Duncan

Dan Huneyev

Sarah Dunagan

Dawn Kelley

Darren Staley
	Gina Tipton
Celeste Dominguez

Anthony Devore

Dave Piper

Steve Brown

Sherry Douglass

Willow Burgess-Johnson

Carson Ojamaa


	Tommy Dincan
Brian Ingraham

Brande Lamb


1. Standing Items 

  

1.1. Provider Only Comment Period  

Discussed IDD potential cuts; Trillium has new ICF “in lieu of” definition that will be available for Medicaid eligible clients.  Proposed rates are very similar.  

ISP  - questions regarding dates.  Requesting someone from CC coming to next IDD Subcommittee meeting. 
My Committee for communications for Regional Collaborative.

1.2. Introductions and Approval of Minutes from Last Meeting.                                                            
       Motioned and seconded;  Dawn Kelly and Roger Giles
1.3. Approve Agenda                 
       Motioned and seconded.                                                                                                                   

1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah know if you need help accessing.        

 


Scheduled end time: 10:12 AM 

 
2. Council Business 
2.1. Operations Manual  discussion                                                          Jeanne Duncan

Can still submit comments.  Will attach comments from recent provider call with these minutes.
3. Sub Committee Updates                                                                                   
3.1. Mental Health subcommittee                                                                                                  Carson Ojaama
Great product to be looked at by other sub-committees – guide for ED staff re help to service MH/IDD and tip sheet for navigating ED for families and providers.
 


Scheduled end time: 1:34 PM 

  

  

· Edit report

· Attach report

  

3.2. Substance Use subcommittee                                                                                                  Sarah Dunagan 
Working on product to send to other sub-committees regarding myths and truths for navigating groups involving clients participating in MAT as those who are not.  Approaching Abstinence based and Harm Reduction in the same group.  
· Edit report

· Attach report

  

3.3. IDD subcommittee                                                                                                                   Jeanne Duncan 
Issues and costs with NCI – taking questions back to Jesse Smathers.  Also questions regarding backup staffing;  

Had 5 IC presentations from providers in Learning Collaboratives.  Encouraging continued projects.  
3.4. Integrated Care subcommittee                                                                                              Eric Christian 
No report out today

  3.5. RPC Report Out     No reports today 

Northern 

Central

Western                                                                                                                                         
  

4. New Business
4.1. SFY 2017-2018 Budget Update                                                                                   Brian Ingraham - 60 min

Have to make the best of what we get from new budget.  

Much inaccurate information out there regarding LME/MCO. Cardinal’s recent media spotlight triggering assumption regarding other LME/MCOs.  

Discretionary part of fund balance – 

Money being taken away faster that we earn it.  Vaya will have a negative fund balance again this year.  Vaya did spend money timely.  Soundbites regarding MCOs being recycled that are not always accurate.

· Educate people regarding what is going on. State dollars being drastically reduced.  Many people not getting care.

· Historically Vaya  has buffered cuts, however currently won’t be possible.  Have used fund balance to overfund state in past but can not afford to keep doing that.  Medicaid savings supposed to supplant state funding cuts.  

· Counties provided resolutions this time around.

· Only 2 MCOs making a profit this year.   

· Federal Block Grants for care of MH/SU and requirement for matching funds continue.  Must maintain the match or loose funding.  Single Stream funding on IDD side, will suffer.  

· Will leverage DMA as much as possible to provide extra to Cardinal B3 services; move people into Medicaid as possible.  Expand M’caid menu.  ICF ‘In lieu of” definition is good example.  Would retro to July 1st. Hope is around an allocation letter – wild card in budget – if NC Medicaid stays in good shape, will get additional monies. 

· Formula for each MCO includes occurring and reoccurring dollars.  Decisions are made by calculations of available cash and reinvestment figures.  Used those factors to get to the current occurring and reoccurring cuts.  

· Senate and House conference committee came out with more drastic cuts than the original Senate bill.  

· Will know more after talking with DMA next Friday.

· Vaya has re-structured - less money for admin budget.  Vaya had gotten bigger and could not sustain this in the new budget.  Had to be strategic about defining IC in Vaya.  To right-size and be strategic.  Need to be able to collaborate and partner with insurance groups.  

· PAC is requesting a  new Vaya organizational chart.

 


Scheduled end time: 1:49 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:09 PM 

  

· Edit report

· Attach report

·  Current vision: Health regions -   6 state regions (3 Plans – 6 regions – 3 specialty plans)
· Could opt out of specialty plan.  

· Medical Care Coordination – Vaya Total Care pilot in McDowell County.  

· Vaya has done many high value projects in the communities.  Cannot do these anymore.  Have been good stewards.  
· Choice for specialty plans – could choose a regional specialty plan or a non-specialty plan.  

· Money savings – going into Medicaid transformation. 

4.2. EHR Implementation - Peer Support Resources                                                     Tommy Duncan / 5 min
Next Month
 


Scheduled end time: 3:19 PM 

  

  

· Edit report

· Attach report

  

4.3. STOP Law                                                                                                                   Jesse Smathers / 20 min 
Next Month
 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

4.4. Review of Fraud Case                                                                                                 Brande Lamb / 20 min
Special Investigations Director – Largest substantiated fraud case from Vaya network.

· Provider Training on fraud coming.

LIP pled Guilty of Medicaid Fraud over $400,000.  

· Vaya received call from a father who received an EOB from counseling center for 4 yr old dau.

· Referred for investigations

· Fraud and Abuse Management system compare paid claims data.  Went back 4 months – the LIP had high number people seen in 1 day, working on holidays & weekends.  Only billed 1 svc code for everything.  High number of sibling sets.  (19 sets).  

· Credible evaluation of fraud – referred to DMA.

· Went to visit counselor who could only produce 4 charts out of 79.  

· School did not have a contract with the LIP.  School employee.
· MID accepted the case.  

· Vaya was soon notified that the state was actively investigating.  LIP was still heavily billing during this time.  

· Billing for 171 active Medicaid numbers.  Got these numbers from school records inappropriately.
· Pled guilty – not sentenced yet.  

5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                    Sarah Dunagan

August 16, 2017; Goodwill Industries - Asheville

Edit report

· Attach report

5.2. Future Events -                                                                                                                                       Sarah Dunagan

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

  

 
 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

