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In the new world of 

healthcare… 

• Silos of care will no longer be tolerated 

• Payments & budgets must be predictable 

and care will be provided at-risk 

• Achieving the Triple Aim  





What is Integrated Care? 

 Integrated care is “care that results from a practice team of 

[medical] care and behavioral health clinicians, working 

together with patients and families, using a systematic and 

cost-effective approach to provide patient-centered care...” 

   (Peek, 2013) 



Heath B, Wise Romero P, and Reynolds K. A Review and Proposed Standard Framework for Levels of Integrated Healthcare. Washington, D.C.SAMHSA-HRSA 
Center for Integrated Health Solutions. March 2013 



Moving Along the Continuum 

• Not all at the same place to begin with 

• Not all have the same resources 

• Not all have the same needs 

• STARTING WHERE YOU ARE, AND 

HELPING YOU TO ADVANCE 



Vaya Health’s Integrated Care 

Strategic Plan 

• Developing and Training the Regional 

Workforce 

• Enhancing Care Coordination 

• Eliminating Barriers and Creating Supports 

• Managing the Behavioral Health and 

Intellectual Disabilities Network 

• Measuring Progress 

 



Workforce Development:   

The ability to provide integrated care is 

becoming a core set of competencies 

Healthcare Professions Education: A Bridge to Quality, Ann C. Greiner and Elisa Knebel, Editors; Committee on the 
Health Professions Education Summit; Board on Health Care Services; Institute of Medicine  

https://www.nap.edu/author/HCS
https://www.nap.edu/author/HMD


Workforce Development 

What is Vaya Health Doing? 



Whole Person Care: 

The Learning Curriculum 

• Foundations of Whole Person Care 

• Chronic Disease Care Academy 

• Fundamentals of Quality Improvement 

• Team Based Care 

• Population Health 

 



In 2016… 

• Over 800 session participants took 7,000 

hours of training. 

 

• They demonstrated statistically significant 

learning across a wide variety of 

integrated care learning objectives 



Vaya Health’s  

WPC Learning Collaborative 

Launch and  
Learning Session #1 
(Face to Face and 
Video Conference in 
4 Locations) 

Check-in on progress 
Phone webinar 

Write Your Change 
Plan; Begin First 
Experiment 

Meet with Your 
Team 

Meet with Your Team 
and Conclude First 
Experiment 

Purpose 

To provide behavioral health and primary care 

teams with a structured learning framework in 

which they: 
 experiment with improvements 

 collect data 

 make decisions about how to advance 

integrated care 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwidpsOsqv3NAhXGQD4KHXenDwkQjRwIBw&url=http://www.edinaschools.org/Page/3714&bvm=bv.127178174,d.cWw&psig=AFQjCNF-6aQFVsn9gOStvsLo78DIvYYfSw&ust=1468942216073109
https://www.google.com/imgres?imgurl=https://image.freepik.com/darmowe-ikony/szko%C5%82a-odbior-telefonu-dzwoni%C4%87_318-59145.png&imgrefurl=http://pl.freepik.com/darmowe-zdjecie-wektory/ikona-telefonu&docid=YvGb7YhtyKu42M&tbnid=e7MptNjpFY-eYM:&w=626&h=626&bih=805&biw=1600&ved=0ahUKEwjQ4oTHxv3NAhXLWD4KHbLnAOAQxiAIBCgC&iact=c&ictx=1
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwidpsOsqv3NAhXGQD4KHXenDwkQjRwIBw&url=http://www.edinaschools.org/Page/3714&bvm=bv.127178174,d.cWw&psig=AFQjCNF-6aQFVsn9gOStvsLo78DIvYYfSw&ust=1468942216073109


In 2017… 

• We launch the first blended virtual learning 

approach in the history of MAHEC (Mountain 

Area Health Education Center) 

 

• Now participants can take eLearning courses 

at their desk and then participate via webinar 

or in person for fast paced practice sessions 

 

• The next Transforming Care Conference will 

be held in early June  



And that’s not all… 





Wilkes Collaborative Care 

Partnership 

• Formed in early 2015 to be a Learning Lab 

• Daymark, Northwest Community Care 

Network of CCNC, Vaya Health & Wilkes 

Regional Medical Center ED 

• Established communication pathways 

• Evaluating member and staff satisfaction 

and areas to improve coordination of care 

• Next Step to include primary care 

champions 



CMT  

(Care Management Technologies)  

• Tool used for population health 

management 

• Based on paid claims data 

• Two projects 

– For Comprehensive Providers 

• Metabolic Screenings 

• Quality Improvement Project 

– For IDD Providers 

• Quality Improvement Project 

 

 



Vaya’s Action Plan 

• Encourage participation in workforce 

development series 

• Encourage questions/collaborations 

– Share with us what you are doing 

– Learning from each other 

• Encourage providers to make 

organizational change 

 



Considerations 

• What are you doing to train your staff? 

• What are you doing to train yourself? Your 

board? Your consumers? 

• Is integration reflected in your 

organizational mission, goals and 

strategies? 

• How can Vaya help?  



Vaya Health is advancing  

Integrated Care through partnerships 

Center of Excellence for Integrated Care 



Contact 

Maggie Farrington, MA, LPC 

Collaborative Care Programs Manager 

828-265-5315 x 4408 

maggie.farrington@vayahealth.com 



QUESTIONS? 




