 VAYA Health Provider Advisory Council 

                                                           May 17, 2017 APPROVED Meeting Minutes
Crowne Plaza Resort, Asheville
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Sharon Welborn
AmBrea Willians

Julie Defee

Tabitha Brafford

Tara Payne

Kathy Reiter

Margaret Mason

Jolien Collura

Nathan Johnson


	Tina Woody
Brad Seacrest

Tim Morgan
Pat McGinnis

Mary Ann Widenhouse

Jeff Fiegale
	David McGrady
Anthony Devure

Cindy Fishwe

Steve Bromm

Amy Sills-Jones

Willow Burgess-Johnson

Brooks Ann McKinney

Gina Tipton

Victoria Reichard

Sherry Douglass
	Jeanne Duncan
Roger Giles

Carson Ojamaa

Sarah Dunagan
	Yvonne French
Tommy Duncan

Donald Reuss

Jesse Smathers


1. Standing Items 

  

1.1. Provider Only Comment Period 
1.2. Introductions and Approval of Minutes from Last Meeting.                                                            
       Motioned and seconded;  
1.3. Approve Agenda                 
       Motioned and seconded.                                                                                                                   

1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah know if you need help accessing.        

 


Scheduled end time: 10:12 AM 

 
2. Council Business 

3. Sub Committee Updates                                                                                   
3.1. Mental Health subcommittee                                                                                                  Carson Ojamaa / 5 min 
· FAQ  Sheet being developed for staff who are working with clients who have co-occurring MH/IDD diagnoses– currently working on answers.  The plan is to send this product to other subcommittees to contribute further on the development.  Asking staff what questions they have regarding working with co-occurring populations.  27 questions so far.

· IC discussion piece – Collaboration with PCPs in the community.  Need for information to be mutually shared and communication with the PCPs to be established and improved. – Closing the referral loop with the PCPs & coordination of care.

· CFAC project – Developing a guide for individuals regarding what to expect and how to prepare for intake/PCP/Crisis plan process.  Circulating to add information.  Collective apology regarding the length of the documents.  Providing ideas for CFAC.
 


Scheduled end time: 1:34 PM 

  

  

· Edit report

· Attach report

  

3.2. Substance Use subcommittee                                                                                                  Sarah Dunagan / 5 min 

Discussion points today included:
· Prevention and Early Education in schools – what literature is available?

· Specialty Services – who are the experts across the region?  Who are not dependent on state and federal funding?  What are the barriers to access these services – resource list.

· Sharing ideas re:  working with opioid population in crisis situations – early recovery team was discussed as well as Narcan dispensing.

· Discussed MAT blended outpatient groups, challenges faced and training needs of staff.  

· Managing care transitions – PSS (New Peer Recovery credential available with the IC&RC)

· Integrated Care – Collaboration with PCPs in the community.  Need for information to be mutually shared and communication with the PCPs to be established and improved. – Closing the referral loop with the PCPs & coordination of care.
· Discussed upcoming 42CFR training  regarding the changes to the rule

· ACTT Plus model was discussed – FNP assigned to an ACTT team to provide medical care to Quad 3 & 4 clients in their homes.

· BH Urgent Care – keeping people out of the EDs

· Training offerings for SU clinicians

· Current bills  regarding SU were also discussed.
 


Scheduled end time: 1:39 PM 

  

  

· Edit report

· Attach report

  

3.3. IDD subcommittee                                                                                                                   Jeanne Duncan / 5 min
· Taking one service definition and addressing the regarding barriers to start up.  Today, Supportive Living Community Network was discussed. 
· Supportive Living service – provider’s willingness to provide.  New Service Definition in Innovations Waiver – people living in own home (not facility) provides for staff needs up to 24 hours as heeded.  Barriers identified included: incompetency (having a guardian) limits clients’ ability to enter into a contract – finding affordable housing and finding landlords willing to rent and guardians willing to sign consent.  Huge culture shift for guardians.  Protection vs Dignity is at risk.  Different ideas regarding service definition of Residential supports and challenges with this.  

· Developing 1 page educational piece for guardians regarding differences in supports. Educational standpoint.  

· Starting QA document for relevance across state regarding barriers we are running into.  Separating service from the property (roommates w/different service providers), HIPPA complications and liability issues.  Supportive Living may require 24 hours service for one rate.  Encouraging different rate models to make this sustainable.
· Provider Policies & Procedures are different across providers.  

· Risk involved (insurance issues – carriers not wanting to cover/transportation).  Virginia model defining risk in a different way – state may have to re-define.

· Guardianship definition -   may have a guest speaker come to address guardianship of the Person.  Many guardians tend to overstep their bounds or misunderstand what the role of Guardian of the Person entails.  
· Differentiating risk and liability.  

· Workforce Development – National Association of Direct Support Professionals;  
Informed Decision Training take place of NCI Part A.  NCI Part B – several training listed on the website.

Asking for crisis training.
HCBS – extension to March 2022.

Speaker – QIP projects the IDD subcommittee on the IC group have worked on.   

 


Scheduled end time: 1:44 PM 

  

  

· Edit report

· Attach report

  

3.4. Integrated Care subcommittee                                                                                              Eric Christian / 5 min 
Post pone to next meeting 
 


Scheduled end time: 1:49 PM 

  

  

· Edit report

· Attach report

  

3.5. RPC Report Out                                                                                                                                               
Post pone to next meeting

  

4.1. Vaya Community Connections                                                                                         Carson Ojamaa / 10 min 
Post pone to next meeting
 


Scheduled end time: 2:09 PM 

  

  

· Edit report

· Attach report

  

4.2. Code of Ethics/Advertising                                                                                              Donald Reuss/ 15 min
Provider Council’s Ethics guidelines.   
Encouraged the group to look at that how providers are marketing their services.  No violations, but how are agencies marketing child services.  Be mindful that children are not adults yet and child client pictures are being used for literature.  What is an appropriate level of oversite we need to have for advertising.  

Add Code of Ethics to next PAC agenda.

4.3. State’s possible budget cuts                                                                                              Jeanne Duncan / Donald Reuss
Governor’s budget – restored all funds to LME/MCOs

Senate Budget – 171 million decrease across the state – VAYA’s share – 1.7 million (recurring) 3.3 (non-recurring)   So basically - 5 Million dollars pulled out of the budget.  
Decreasing services past 5 mil, is the bottom line.

This plan would cut state funds in numerous services. Opiate & SU services would be cut.  Backfilling with Fund balance would be very low.  Many concerns regarding operationalizing.  Community reinvestment projects would be pulled off the table.  

Vaya is planning for the worst-case scenario.  Question of where the money would be going - do not know where the money is going.  

Current budget is going through House, who could deal with this and restore back. Do not need to pull funding from uninsured without Medicaid expansion. 
Due to the state dollar required match for the MH block grant, IDD services would be more vulnerable to loosing support.

The MCO fund balance is mostly Medicaid – cannot use Medicaid funds to support state funded services.  

Federal budget – hoping for good.  

Contacting advocacy groups and legislatures is very important
Letter of support from PAC to General Assemble was discussed.  

Federal Funds:  NC received 15.5 mil from federal govt – effective May 1st.  Runs through April 1, 2018.  
It has not been announced but guessing approximately 1.5 – 2.5mil of this for the Vaya region?  Unsure of the actual state projects they want to fund at this time.
4.4. Medicaid and NCHC Listening Session Feedback                                                          Carson Ojamaa / 15 min
Friday – Dave Richards and Christen Young there – good representation with providers, MCO, PCPs, etc…

Themes:  Medicaid Expansion - don’t change system – review and repair; Keep local level in charge;  few supporting commercial payers.  

Stories regarding barriers when cannot get Medicaid were described.  People wanting to work while on Medicaid – not tying benefits to not being able to work was encouraged.  Labeling “lazy” when cannot work and keep Medicaid.  Pregnancy Medicaid & losing it after baby born discussed as very problematic.  Additional pregnancies occurring b/c can’t get contraception.  Jerry Rice you-tube video was suggested.
 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

4.5. Website Feedback                                                                                                              Jesse Smathers / 15 min
Next meeting
 


Scheduled end time: 3:09 PM 

  

5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                    Sarah Dunagan June, 21, 2017; Goodwill Industries - Asheville

Edit report

· Attach report

5.2. Future Events -                                                                                                                                       Sarah Dunagan

 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

