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                                                         November 15, 2023, APPROVED Meeting Minutes
                                                                                    VIRTUAL MEETING
Present (total): 79
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Annette Kirkland

Ashley Mousaw

Caleb Byrd

Carla Hill

Christina Wilson
Christopher Robbins

Craig Kerrigan

Deanna Revis
Diane Dalton

Fred Nirde

Helen Austin

Jacqueline Millican Crabb

Jamie Thomasson

Jane Lindsey
Janet Price-Ferrell

Jeff Phillips

Jen Greveling
Jennifer Waite

Joe Yurchek

Julie Curry


	Karen Marie Roby

Karin McDaniel

Katherine Van Horne

Kelaiya Davis

Kia Knight

Kirsten Winchester

Kristi Berry

Krista Engels

Kristin Austin

Lynn Manniing

Lynn Martin

Megan Halperin

Michael LePage
Michael Young

Michelle Roberts

Monique Dockery

Nathan Johnson
Pamela Dillingham Clark

Ramen Sadeghian

Sonia Pitts

Takiyah Knight

Tina Woody

Victoria Reichard

Virginia DeMoss

Yvonne French


	Carson Ojamaa

Amy Sills Jones

Sarah Dunagan

Jeanne Duncan 

Cindy Fisher

Dawk Kelley 

Donna Roberts

David McGrady

Gina Tipton

Kerri Erb

Don Buckner
Jeremy Bricker
Duncan Reid
Sherry Douglas
Dominique Honeycutt

Jessica Tewell

Melina Arrowood

Teagan Brown

Tara Brummett

	
	Donald Reuss

Tommy Duncan
Cryss McMillan
Davan Fourkiller-Raby

Kurt Bolt

Vanita Shipp

Onika Wilson

Pam Hair

Judith Kirkland

Larry Hill
Kate Glance

Rhonda Cox

Richard Zenn
Megan Mise
Nina Vinson


1. Standing Items 
1.1. Approval of Minutes from Last Meeting – Amy Sills Jones
Cindy Fischer made a motion to approve October Retreat Minutes, Teagan Brown seconded.  Minutes approved.    
1.2. Approve Agenda – Amy Sills Jones
Donna Roberts made a motion to approve the November 2023 agenda. Teagan Brown seconded.  Agenda approved. 
Scheduled end time: 10:12 AM 
2. Council Business
2.1. President’s report VAYA Board-  Carson Ojamaa
No updates given
2.2. Barriers Subcommittee- Carson Ojamaa
No barriers submitted for the last month.  PAC did discuss ways to close loops where providers would be aware of issues that were still outstanding or when issues had been closed. The barriers spreadsheet is posted on My Committee.  A link to that document will be included in forthcoming minutes.  In addition, a link to the barrier’s spreadsheet is listed in the communication bulletins.  
2.3. IDD Subcommittee- Janet Price-Ferrell

Walter Linney from VAYA did speak to the group about upcoming efforts to create a residential vacancy list for providers in the VAYA network.  The committee is encouraging VAYA to ensure all providers have access to this list.  There were questions on the PCP, member ID numbers, plans and budgets listing different codes.  All of these issues are being forwarded to VAYA for follow up. 
2.4. EOR Subcommittee- Jane Lindsey
Jane stated the EOR committee has had steady attendance.  EORs are in process of trying to form an advocacy group outside of the PAC meeting.
2.5.-HOP and SDOH -What data is the PAC interested in seeing- Carson Ojamaa

Discussed sharing general reporting and then build out the needs of the group based on feedback.  More presentations and information on HOP will be forthcoming.  Donald did encourage providers who have transportation resources to think about providing Medicaid transportation as it is a need in the community.  
2.6 Voting Members Review/Open Voting Slots- Carson Ojamaa

There are currently 5 general voting slots open at this time.  There is 1 state facility voting slot.  If anyone is interested, please email Amy Sills Jones.  These names will be forwarded onto the nominating committee. The slate of new members will be presented to the PAC.   A vote will take place at January meeting.  

2.7.Vote for Updated Bylaws and Subcommittee Charters- Carson Ojamaa
The bylaws are being finalized and will be forwarded to the bylaw subcommittee.  The committee will meet to discuss and the bylaws will be sent to PAC for vote in January.  
At the retreat attendees did ask that invites be sent out earlier for entire year but this cannot be completed through My Committee.  VAYA will re-send outlook invites to members.

3. Vaya Business and Updates

3.1.-Tailored Care Management External Business Processes-  Vanita Shipp
VAYA has been working on developing the top ten priority business functions to be developed and rolled out at the request of the TCM committee.  Theses business practices will be published by the end of January 2024.  These will be explained in more detail at the TCM meeting next month.  Some of the priorities include:  Enhanced rate requests, out of state PRTF, PRTF under the age of 12, how to respond to medical consults, emergency needs, respite referrals, transition of care, transfer process, rapid response team, referral freezes/suspensions/terminations, how to assist with transition where contract is terminated, TCM access to hospital staff and ED member.  VAYA hopes this will continue as TCM rolls out.  
3.2.Data Availability-Kate Glance
Kate reviewed the types of data that is currently available for review:  Claims data, inpatient lengths of stay, limited demographic data, limited physical and pharmacy claims, authorization data, care management data, TCM by provider, follow up after discharge and grievances and appeals.  In the future VAYA hopes these reports and the amount of data that is accessible will continue to expand.  

Discussed setting up an ad-hoc group to come up with final lists of data requests.  If anyone is interested in being on this committee, please reach out to Amy Sills Jones.  
3.3.NC State Budget Update-Larry Hill

VAYA is still working on draft rates and they are still negotiating contracts with the state.  VAYA does not see TP launch prior to July 1, 2024.  Since it can be costly to keep staff in place for potential launch, VAYA has made the hard decision to freeze vacant position and implement a small reduction of force. In addition, VAYA has seen a drop in membership for the area, they hope this will be replenished through expansion.  

VAYA will be picking up Rockingham County and they will be working with the state closely on how and when this will happen.  

As information is available to VAYA concerning rates and money allocated to DSPs, providers will be made aware.  
3.4. NC Medicaid Quality Overview- Dr. Zenn, Onika Wilson, Megan Mise

Presentation focused on what providers can expect from this department.  At this time providers will be involved in the following quality improvement projects:  Follow up after hospitalization and ER visits and housing separation rates.  As data continues to roll out providers may be asked to participate in future projects.  The group also hopes to focus on provider performance in the future.  

Value based contracting, provider monitoring and provider support plan will be future areas of education in the future.  
 


Scheduled end time: 2:34 PM 

· New sub-item

· Edit report
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4. Announcements and Follow Up 
4.1. Edit report

· Attach report

4.1. Date and Location of next meeting – Amy Sills Jones
      Next meeting on January 17, 2024, from 10 a.m. – 12 p.m.   
 Edit report

· Attach report
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