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	                    PAC Attendees
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	Cindy Fisher
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Dawn Kelley
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Amy Sills-Jones

David McGrady

Anthony Devore


	Don Buckner
Sarah Dunagan

Steve Brown

Carson Ojamaa

Darren Boice

Steve 

Darren Staley

Jeanne Duncan


	Christina Dupuch
Matt Gannon

Donald Reuss

Ann DuPre Rogers




1. Standing Items 

  

1.1. Provider Only Comment Period           
No requests at this time                                                                     
1.2. Introductions and Approval of Minutes from Last Meeting.          
Motion approved and seconded                                                  
1.3. Approve Agenda             
Approved and seconded
1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah know if you need help accessing.        

 


Scheduled end time: 10:12 AM 

 
1. Council Business 

2.1. Vaya Cultural Competency Plan – PAC Vote Needed – 
Discussion regarding Vaya’s cultural competency plan and how affects us as agencies.  Vaya is open to discussion with providers.  First phase is getting this out for the PAC members to be aware of the contents and Vaya is glad to answer questions and educate.  Working to move the system forward in cultural competency.  Discussed having a specific PAC ad hoc committee to continue to have input.

Motion to approve Vaya’s Cultural Competence plan was make by Duncan Reid and second was given by Sherry Douglas.  PAC vote was to approve.
2.2. Ethics Committee Update and PAC vote to update by-laws

Committee has met twice and report that Article 1 in current PAC by-laws is ambiguous in current form.  The group is re-writing these to clarify the purpose of this committee.  The updated purpose is read for the PAC today as follows:

“ We should replace the last paragraph (purpose) of Attachment I to the PAC Bylaws Code of Ethics with the following:

The purpose of the PAC Ethics Committee is to field ethical questions or issues as the need arises to support the PAC provider organizational standards of ethics and to serve as a reference committee for PAC. 

The committee is on stand-by to receive, in writing, inquiries, issues or questions from either PAC providers or VAYA to assist in determining if an issue is “ethically related” and if the issue should be presented to VAYA for their continual determination and/or action.
 All issues discussed (in committee) will be kept confidential.
 Questions or issues will be submitted in writing or via email to the chair of the PAC Ethics Committee.  Information submitted should include specific details, the question/s that must be answered, and the contact (submitting) person’s name and email.
 The PAC Ethics committee will make every attempt to provide a response within 60 days of  receipt of the inquiry.”
 Dave Piper made motion to submit these recommended changes to the current by-laws to Vaya legal counsel.  Dawn Kelley provided the second to the motion.  Vote was unanimous. 
2.3. 2017 Provider Summit and Learning Academy – Booth

This event will have to be re-scheduled.  Vaya is looking at having this event in December and will advertise the new date as soon as it is arranged.  All registrations and payments will be honored for the future date.
3. Sub Committee Updates                                                                                   
3.1. Mental Health subcommittee                                                                                                  Carson Ojamaa
*  A working day meeting planned in November.

* Reviewed the pamphlet re: PCP 

* Hospital Discharge – systemic perspective – recommendations to providers and recommendations from CFAC

 


Scheduled end time: 1:34 PM 

  

  

· Edit report

· Attach report

  

3.2. Substance Use subcommittee                                                                                                  Sarah Dunagan 
*  One Page Myths and Truths regarding Paradigm Shifts for MAT integrated in SAIOP groups – 

Developing discussion points for use with BHJ/SU staff.  There is such a broad area, have been working to hone in on our current topic.  Expecting to review a draft at next meeting and will share with other groups.

· Also will begin working with Vaya’s WNC SU Alliance regarding work projects from this group after these are presented.
3.3. IDD subcommittee                                                                                                                   Jeanne Duncan 
Jesse Smathers presented – long term community supports and Phase 1.  Will affect 339 people.  Hope to have providers billing effective 11/1.  Implementation for phase 2 – work groups to form.  Will be asking volunteers to participate.  Q & A document regarding questions received.  Target date likely early November.  

Had presentation by RHA staff on the updated CMS Disaster Regulations.  All subcommittee meetings came together for this presentation.

3.4. Integrated Care subcommittee                                                                                              Eric Christian 
Encourage Educational pointers for individual clinicians to use with clientele. Have an enhanced conversation regarding common medical conditions (COPD, etc..).  Please ask a couple clinicians to use and give feedback to Eric.  Also, encourage agencies to pilot the documents and give feedback.
  
3.5. RPC Report Out    
Northern – has not met since last PAC meeting.  Scheduled meeting in November.

Central – No report
Western - No report
  

4.0. New Business

4.1. WNC SU Alliance Plan                                                                                               Christina Carter – 30 min
High Level Overview:

Work groups have drafted a document of the Executive Committee and Project manager who have spearheaded this project.  

Sept 26 was the last meeting with the leaders & walked through the draft plan & sent out for edits.  The document entails regional interventions for a strong epidemic.
1. Engagement for SU services

· Address increase in over-doses occurring across our system.

· Prevention

· Treatment

2. Narcan kits have been distributed (35,588 kits statewide) to Dept of Public Health.  Putting together a plan to further distribute kits statewide.  

· Email Donald or Jesse if want Narcan kits in our offices.  

· Can go to pharmacies and get a kit per standing order.  

3. Haywood County – Law Enforcement Diversion – copy of a program based in Seattle, Wilmington and Statesville.  Haywood County sheriff has a billboard with Opioid Overdose count and information to access for help.

4. Partnering with NC Harm Coalition 

· Encouraging providers to look for work ideas – NC County Commission Association actively discussing this issue.  May want to approach your County Commission board regarding interventions that are happening. 

4.2. Pregnancy Medicaid                                                                                                    Leslie McCrory – 10 min
Perinatal SU initiative – 

·  Increased number of positive drug screen at delivery.  
· More children going in to foster care.  

· What can we do in our agencies regarding perinatal SU issues?

·  Cures grant supporting MAT.  
· Want to be sure there is therapy available for the people in MAT.  
· Need more education, treatment, support and encouragement.  
· What are providers offering and what can providers initiate?  
· Pregnancy Medicaid is reimbursed by Vaya for therapy (Not the family planning Medicaid).  

· Looking at what is good MAT services and what is not and providing MAT services for pregnancy services.  Vaya is mapping these agencies out now for the region & who contracts with Vaya and who is not.  
· All are welcome to attend pregnancy and SU collaborative.  Contact Leslie if interested!
4.3. App Central Demo                                                                                                       Andrew D’Onofrio – 20 min

Making credentialing BETTER.  Process the credentialing app within 30 days. 
Web based way to manage the application process.  Web based application for credentialing and re-credentialing.  Do not have to do anything until contacted.  Will go live on Nov 1.  Paper and web based accepted through December.  

Agencies and LIPs first to roll out.  

Simplify and streamline the application process.  If submit a document, online, can be sent back immediately through the portal for correction.  Some fields will auto-populate.  

Can track the progress as well.  If something is wrong, can communicate directly through the portal.  

Five trainings – Will record the final one & upload to website. Will provide ongoing support.  Follow-up trainings as needed.  Vaya will send an invite that will go to the credentialing person on the contract.  

Contact person – Andrew D’Onofrio or cresentialingteam@vayahealth.com.  

Donald – changes made to credentialing process – communication from state – make sure alpha payment system aligned with NCTRACKs.  Tracks is denying due to info in credentialing process.  We now have to validate everything. 

Vaya will tell us when things do not match.  Turned edits on to prevent non-matching new claims to deny.  Get with Prov relations specialist to fix and align correctly.  Do this quickly.  Do not wait.  

4.4. Long Term Community Supports                                                                                 Jesse Smathers – 5 min
Reviewed comments from the IDD committee including that Vaya was going to reconsider the documentation requirements.
  

· Edit report

· Attach report

  

4.5. Brian Ingraham Comments – Resurfacing of house bill 403 – more language in this for health care.  Commercial plans and PLEs will have a large portion of our population for Standard Plans.  
85 -100k people who have had an enhanced benefit will be in a Tailored Plan.  This reflects a little under 10% of people we currently serve.  
This totally changes the finances.  Would be an extremely more costly/sicker population.  To set this up would need 100,000 people and keep physical health in Fee for Service structure.  

Cardinal is also in HB403, which is a huge amount to manage all this in 1 bill.  Another special session will be needed and if not passed then waiting until spring.  House and Senate not working well together.  Fighting each other and wanting to fight Cardinal.  

DHHS has talked a lot about their proposal – level of frustration re lack of information re: the LME/MCO future.  Standoff with DHHS and House & Senate.  

What if do not get CMS approval?  Would still offer the RFP. Doing everything to offer the RFP in the spring, but enormous things that have to come to be for that to happen.  

So much unknown about the plan.  Vaya – to become a tailored plan contractor?  Vaya Total Care is effort towards this direction.  

Mild/Moderate language taking people out of our capitation.  Admin costs would not go down with decreased population.  Would have to ratchet capitation very high to manage the admin costs.
Good News – we have a good network with many good things going for us.  Best potential for the future.  Smart and adaptable to do what is needed for people.  

 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                    Sarah Dunagan

PAC will meet on November 15th.
Edit report

· Attach report

5.2. Future Events -                                                                                                                                       Sarah Dunagan
The Provider Summit will be cancelled for November and will be re-scheduled likely in December.  Announcements will come regarding this.  All registrations and payments already submitted will be transferred to the new date.  

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

  

 
 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

