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1. Standing Items 
1.1. Welcome-  Carson Ojamaa

Carson welcomed everyone to the annual retreat and explained the purpose of the meeting.  Carson confirmed no VAYA staff were on the call.
1.2. Approval of Minutes from Last Meeting – Amy Sills Jones
Teagan Brown made a motion to approve September 2021 Minutes, Erin Bowman seconded.  Minutes approved.    
1.3. Approve Agenda – Amy Sills Jones
Duncan Reid made a motion to approve the agenda.  David McGrady seconded.  Agenda approved.
 


Scheduled end time: 10:12 AM 

 
2. Morning Session 
2.1. Introduction of Cardinal Innovations Provider Council- Carson Ojamaa
Cardinal Provider Council members were introduced and welcomed.  All VAYA PAC members and attendees were also introduced.  
2.2. Accomplishments of 2020-2021- Carson Ojamaa

Reviewed the tasks completed over the last year:  start of provider only sessions, review of bylaws, special focus meetings with LIPs to understand concerns over Medicaid transformation, development and distribution of workforce development papers.
2.3. Regional Configuration- Carson Ojamaa
2.3.1. Current VAYA PAC Regions- Carson Ojamaa

Provided history to the group on how the VAYA PAC was formed based on prior history and geographical area.  Cardinal provider members also discussed the composition of their current council and the regions represented.  

2.3.2. New Council regional plan- Carson Ojamaa

VAYA is in the process of mapping out regions under future Cardinal consolidation.  VAYA board has not approved the plan.  CFAC members report they have viewed the potential map and plan on making changes to CFAC based on upcoming VAYA regions.  The VAYA PAC will look to adopt the same regions as VAYA once they are approved and announced.  
2.4.  Voting membership–  Carson Ojamaa
Cardinal members were able to provide insight on how they developed and composed their current council.  The need to increase the number of VAYA voting members to accommodate Cardinal areas was discussed.  43 voting members are listed in proposed by laws.  There are several current vacancies on the council.  Cardinal members and Tommy will go back and reach out to each regional council to determine potential interest in membership.  This information will come back to PAC officer by November 10th. A discussion occurred around adding Employer of Record providers to the PAC voting membership. There was a motion by Dawn Kelly to have a vote at the November meeting on the Cardinal representation on the PAC.  Teagan Brown seconded the motion.  The motion passed.  The goal if for the council to be fully integrated by December 15, 2021.  
The makeup of the PAC will need to change upon implementation of tailored plans.  It is still unclear what the provider council will need to look like.  At this time, it is anticipated that the council will need to add additional representative inclusive of the physical health and pharmacy sectors to participate in the council.  
2.5. Format for future PAC meetings – Carson Ojamaa
2.5.1. Virtual vs In Person- Carson Ojamaa

At this time, meetings will continue virtually.  Carson has requested that all voting members of the council turn on cameras for the meeting.  

2.5.2. Schedule- Carson Ojamaa

Discussed keeping the meeting dates the same throughout the 2022 year.  Discussed the provider only time being discontinued to allow space for subcommittees to re-engage.  The subcommittees would meet from 9-10am.  The PAC meeting would be held from 10-12.  During the larger PAC, the subcommittee chairs would be able to update the full council on their work and focus areas.  

The provider only time will stay on the agenda for November with a possible change starting in January.  The whole PAC will meet from 10-12 on the same dates.  

2.5.3. Subcommittees- Carson Ojamaa

Jesse Smathers agreed to chair an IDD subcommittee.  A barriers subcommittee was discussed.   A Cardinal council member may chair since barriers was a functioning committee on their council.  A possible EOR subcommittee was also discussed.  Other population specific subcommittees can be further discussed.  
     2.6 Engagement strategies – Carson Ojamaa

2.6.1. Attendance data- Amy Sills Jones

Attendance at the PAC has steadily increased over the course of 2021.  On average there are approximately 17 voting members attending each meeting.  An average of 45 nonmembers are attending.  These numbers do not reflect VAYA staff.  These numbers also do not account for the call in participants.  
2.6.2. Expectation for attendance (voting members) - Carson Ojamaa

All members are expected to attend PAC meetings.  This is important as we start to look at consolidation of councils and future transition to tailored plans.  Voting members are encouraged turn on video for the meetings.  
2.6.3. Membership survey – Carson Ojamaa

Voting members who have low attendance will be contacted to discuss their ongoing participation on the council.  
3.  Lunch
4. Afternoon Session

4.1.  New Item- 

No new items are added at this time.

4.2.  By-Laws-  Carson Ojamaa

Discussed the need to update the PAC bylaws based on consolidation of Cardinal.  Tommy Duncan along with by laws committee will obtain information about interested Cardinal providers.  A presentation of bylaw edits will be made available to PAC at November meeting.  
4.3. Goals for upcoming year- Carson Ojamaa

Active conversation from PAC helped to develop the following goals for the 2022 year:

1-  Re-establish subcommittees included but not limited to:  Barriers, IDD, EOR and other possible subcommittees

2- Prepare for implementation of tailored plan

3- Integrated Cardinal members into the PAC 

4- Keeping conversations about workforce needs active

5- Look at ways to reduce administrative burdens on providers
 


Scheduled end time: 2:34 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                   
 Amy Sills Jones 
Next meeting date will be November 17.  Provider only session will start at 9am.  Larger PAC will start at 10am.  

 Edit report

· Attach report

5.2. Future Events -                                                                                                                                     Carson Ojamaa
Sherry Douglas made a motion to establish the following priorities in November:
1- Vote on elimination of provider only time and re-instatement of subcommittee time in place of provider only time.  

2- Vote on Cardinal member slots for the PAC

3- Vote on by law edits

4- Vote on regional reconfiguration

Duncan Reid seconded the motion.  Motion approved.  

5.3. Parking Lot Items  

                                                                                              Carson Ojamaa
Providers vocalized a variety of issues that they struggle with regarding VAYA and Cardinal.  A list was formulated on items to take back to VAYA:

·  A request that Cardinal providers have time to ask questions about specific of the consolidation.  Providers report that specific questions about the consolidation have not been addressed in webinars and communications.  Maybe less of a slide deck and more time for questions?
· Could there be a disability specific provider orientation for new providers coming into VAYA?

· A request for information on how to credential new clinicians between now and the date of consolidation.
· Could providers have a disability specific section on the VAYA website?
PAC attendees also voiced continued concerns in the following areas:

-COVID rates and how long they will last

-Administrative burdens continue to increase with quarterly reviews and quarterly PCP updates.  Providers would like to engage VAYA in conversations about future needs of these actions.  
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