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                                                         May 16, 2018 Approved Meeting Minutes
                                                                                    Goodwill Industries
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Michael LePage
Tara Brummett

Sonia Pitts

Nicole Croisant

Vicky Pressley

Jane Lindsey

Sandy Feutz

Nathan Johnson

Leonard Hollifield

Erin Bowman


	Michael Crooks
Joe Misler

Mikaila Mills

Erica Rawls

Shawn Hassler

Cindy Davis-Bryant

Molly Richardson

Julie Chrisman

Brad Seacrest

Maria Collir


	Duncan Reid
Dave Piper

Roger Giles

Victoria Reichard

Darren Boice

Don Buckner

Dawn Kelley

Amy Sills-Jones

Carl Spake

Steve Brown


	David McGrady
Joe Yurchack

Anthony Devore

Cindy Fisher

Sherry Douglass

Sarah Dunagan

Jeanne Duncan

Carson Ojamaa


	Kate Glance
Matt Gannon

Yvonne French

Judith Collins

Marvin Sanders

Maggie Farrington

Andrew D’Onafrio

Donald Reuss

Brian Ingraham

Christina Dupuch

Tommy Duncan


1. Standing Items 

  

1.1. Provider Only Comment Period    
Discussed and agreed to leave this item per prior request.  
1.2. Introductions and Approval of Minutes from Last Meeting.          
1.3. Approve Agenda             
1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah or Tommy Duncan  know if you need help accessing.        

 


Scheduled end time: 10:12 AM 

 
2. Council Business  
2.1. PAC Leadership Terms of Office -  Jeanne Duncan – 

2.2. Post pone to June.  Subcommittee to meet and discuss.
2.3. PAC Input regarding Rutherford County – Jeanne Duncan
Addressed below in New Business
3. Sub Committee Updates – 
3.1. Mental Health Subcommittee – Carson Ojamaa
Reviewed TIPs document to incorporate feedback from hospital staff. Last step is for CFAC to review (via Mary Ann Widenhouse). IDD/MH Pop FAQ document. Last step is for CFAC to review (via Mary Ann Widenhouse) and for Vaya MH & IDD Care Coordinators to review.
 

Discussion about whether or not we can have a "PAC Corner" on the Vaya websiste. Agree it would make sense for it to be under Member Resources, but, there would need to be links to specific documents under Community and/or Consumer/Member sections. 

Combined with SU subcommittee to further break down silos. Agreed to meet hour 2 as a combined group to focus on WNC SU Alliance Plan.

 Discussed IDD/SU population and prevalence of TBIs.  Would like to poll IDD providers regarding the prevalence of SU/TBI in their population.

Reviewed priorities from WNC Steering Committee that had PAC as a lead agency.
3.2. Substance Use Subcommittee – Sarah Dunagan
Discussed change in format/focus to current project.  Agreed to change from Myths/Facts sheet to Facts sheet.  Research has shown this to be more effective.  Discussed changes to current document in light of this and will review at next meeting.

Joined with the MH subcommittee the second hour to focus on WNC SU Alliance tasks for the PAC. (See notes above)
3.3. IDD Subcommittee – Jeanne Duncan
Discussed Long Term Community Support definition – plan to get changes back out to subcommittee for review.  Ready to go with this by June committee meeting.
Attestation remains a topic of interest. Recommendations made, but have not received feedback yet.  Will let us look at the form.  FAQ document will be sent and we will be able to make recommendations.  Lots of questions about the process.  More info to come.  

Christina did a good orientation on the IDD Council.  Will get info out to providers regarding meeting dates & times.  

United Health Care and Optim and interest in IDD services. Surveying providers on a national level to see what concerns are.  

Legislative oversight committee on IDD and recommendations: 5 recommendations came out of that committee.  To be posted through My Committee with minutes from the IDD subcommittee.

3.4. Integrated Care Subcommittee - Eric Christian – no report today
3.5. Regional Provider Collaborative Report Out – 
      3.5.1.  Northern – Met recently – NC Tracks issues are being collected – send to Jeanne.  Discussed updates from both the Medicaid Bulletin and Vaya Communications.  Reviewed the SU Steering Committee Strategic Plan.
      3.5.2.  Central – No updates - next meeting - June 15th at 10:00
      3.5.3.  Western –  No Updates
3.6. WNC SU Alliance Strategic Plan – 

Conversation with NC regarding plan to submit to CURES grant.. Only funding source for non-UCR programs.  Continuing plans from last year including harm reduction workshops and 2 needle exchange programs. Expanding MAT.  Doing well with expanding coverage with MAT.  CURES targets uninsured adults who need MAT.  
Prevention providers- assist Vaya and MAHEC to cover more in rural areas.  PSS- develop abilities and skill sets.  Quarterly Steering Committee meets again in 2 months. 
4.0. New Business
4.1. Elida Assessment Center – Cindy Davis-Bryant
Open almost 8 weeks – goal is keep kids out of higher level of care if at all possible.  There is an episode of trauma many times when a kid moves into a higher level of care.  Partnering with Vaya and  Youth Villages.  A youth can be referred from providers, schools, etc… including DSS.  Typically a 30 day program.    Will

assess these kids thoroughly.  Have been seen by many and staff will gather data and any prior testing.  Will provide a very advanced assessment including psych; education; medical; etc… Trauma scales as well.  Working with anyone involved with the child.  YV will work with home environment to see if child can go back home.  If kids do not meet YV criteria, then other providers will be called upon.  Work in progress.  
Objective is to get kid home with wrap around services.  This service can only be for youth with Vaya Medicaid.   Already have had great successes.  Same documentation required as to get into a PRTF.  Hope to be able to open to lower level of care kids in the future.  

Aggressive kids - have to limit to a couple at a time. Working really hard to not send kids to the hospital or expose the others to trauma. 
Decisions regarding placement are made by a team including Vaya and YV.  

Adolescent FBC will be a great partner once they are opened.  

Flier to be sent out electronically.  

9 kids is maximum, currently have 8.  Do treat kids with SU histories.  Cannot detox kids.  FBC will be able to when opened.  

4.2. Rutherford County Update – Brian Ingraham
April 9th, Rutherford County Board of Commissioners voted unanimously to withdraw from Vaya and realign with Partners. Vaya was not pre-informed or involved with this decision.  NO formal communication from Commission board has been received to date. 
Vaya left messages for the Rutherford County Manager and commissioners and have not heard back at this time.  Vaya Board wrote letter in response.  The lack of consumer and family involvement in this decision is concerning.  

Vaya wrote a letter to members to inform of the announcement from Rutherford County.  Gave them the  facts.  Have received criticism for this, but consumers needed to know about potential of changes to their health plans. 
Several Vaya board members, plus others went to the April 9th commissioners meeting.  Several people made public comments. Can go to Rutherford County Commissioners mtg to view the meeting.  

Disengagement plan – Partners has high penetration rate, but Vaya is better. The IDD wait list is another concern brought up, but Vaya has better percentage in care than Partners.  Partners did not increase the innovations rates and Vaya did. 
Vaya has a lot of people in contract in Cleveland County to provide services.  

15,000 members on Medicaid.  Discussed legal criteria for realignment.  Vaya will try to explain the impact as consumers do not know.  What the process and potential effect will be.  Input from community is encouraged.  
Will post the disengagement rules.

PAC will draft a statement to present for approval.  Needs to be done prior to June 18th.  

4.3. Medicaid Transformation (standing agenda item) – Brian Ingraham
HB 403 – efforts to get conference committee report executed.  Competing bills, could not agree on.  Conference committee will bring to House to get agreement.  

Must pass this for things to go forward.  Secretary could decide not to do integration.  So there is much pressure to get this done.  Then get CMS, who has to approve and then get the RFP out.  
4.4. Spark IDD Provider Survey/ Public Assistance Training – Christina Depuch

Trillium created an informal survey with their providers.  Focused on public benefits.  They question if your staff know how to access benefits.  Public Assistance Benefits training was developed.  

The training provides overview of data with MHSAIDD accessing public assistance plans.  Changes in these plans have been extensive. Majority of people do not understand how it works and how connected to social determinants of health.   

Good training Vaya could offer to provide.  Vaya will move forward with this as an 8 – 5 program.  Need key people to attend.  Will be in 3 regions.  Target people:  whoever helps staff who do this on a day to day basis.  
4.5. Perception of Care Surveys – Kate Glance
Survey opened last Monday through June 5th.  Will come pick up surveys as needed.  Kate.glance@vayahealth.com.

4.6. Heart Based Therapeutics – Jesse Smathers – postponed to next meeting
4.7. Public Comment MCM – Donald Reuss
Due by June 17th.  Vaya will also be providing comments.  Send any comments to Donald Reuss.  Potential tiered rates for the models.  Staffing requirements also modified.  Increased cost for providers.  Training requirements more extensive.

Some of the changes to the definition are:  MCM – 30 min response time; Comprehensive Crisis Plan occurring during the crisis.  Both and others are very concerning changes.  

Child FBC getting ready to open in near future. Open for kids in July, if all goes well.  Open Houses will occur in June.  
PSR – Entrance Criteria changes.  3 different models to choose from.  

4.8. PAC Agenda Development – Judith Collins - postponed
4.9.  Risk Stratification and Crisis Plans – Judith Collins – postponed
4.10.  NC HIEA/EHR Standing agenda item – Tommy Duncan – 
May update passed out – incentive program – application open May 1 – May 31.  Has gone out in a recent provider communication.  

 


Scheduled end time: 2:34 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                 Sarah Dunagan

Wednesday, June 20, 2018 at Goodwill Industries 1:00 – 3:00

Sub-committees meet prior to PAC from 10:00 – 12:00

Edit report

· Attach report

5.2. Future Events -                                                                                                                                     Sarah Dunagan
.  

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan
 
 


Scheduled end time: 2:24 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

