 VAYA Health Provider Advisory Council Retreat
                                                         November 17, 2021 DRAFT Meeting Minutes
                                                                                    VIRTUAL MEETING
Present (total):73
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Ambrea Williams

Barbara Leonard

Brad Ward

Bridget Cain

Cindy Lowe

Crystal Atkins

D Lance
Darrell Boyles

Dawn Milton

Dee Pankey 

Donna Roberts
Erin Lesher

Fred Nirde
Greta Byrd
James Huff
Jesse Smathers

Jessica Tewell

Jen Waite
Joy Smith

June Lefebvre

Karin McDaniel

Kathy Reiter

Kim Fren

Lauren Garner

Lisa Goins

Lori Ewart

Lynda Cowan
	Maggie Farrington

Megan Mise

Meredith Martin

Michael Crooks

Michael LePage

Michelle Davidson
Mikalia Mills

Nancy Baker
Nancy Holder

Nathan Johnson

Nicole Qualls

Paula Bird

Robin Devore

Sonia Pitts

Stephanie Jeffries

Tabatha Brafford

Tara Brummett

Teri Herrmann

Terri Lynn-Fite

Thom Elmore

Tina Woody

Tracey Craven

Vicky Pressley

Wendy Cox
Wesley Starling

Yvonne French
	Carson Ojamaa

Sarah Dunagan

Amy Sills Jones
Anthony Devore

Erin Bowman
Steve Brown

Duncan Reid
David McGrady

Dawn Kelley
Don Buckner
Sherry Douglas

Cindy Fisher
Teagan Brown

Victoria Reichard

Ron Ross

Darren Staley


	
	Tommy Duncan
Donald Reuss

Patty Wilson

Kate Glance




1. Standing Items 
1.1. Approval of Minutes from Last Meeting – Amy Sills Jones
David McGrady made a motion to approve October Retreat 2021 Minutes, Cindy Fisher seconded.  Minutes approved.    
1.2. Approve Agenda – Amy Sills Jones
Sherry Douglas made a motion to approve the November agenda.  David McGrady seconded.  Agenda approved.
1.3. President’s report from VAYA Board of Director’s meeting – Carson Ojamaa
Carson provided a re-cap of the most recent VAYA Board of Directors meeting.  If anyone wants additional information, they can contact her directly.  Discussed the possibility of a PAC representative attending the county commissioner advisory board meeting and reporting to the larger council.  This will be discussed further at the next meeting.  
 


Scheduled end time: 10:12 AM 

 
2. Council Business
2.1. PAC Consolidation- Carson Ojamaa
2.1.1. Bylaw revisions-Carson Ojamaa
Carson and Tommy discussed the revised bylaws, which were sent to PAC.  The change in bylaws reflects the four regions of VAYA that will take effect upon Cardinal consolidation.  The bylaws increased the voting members from 32 to 43 members.  A new membership list will be forthcoming.  These bylaws will be in effect until implementation of tailored plan.  At launch of tailored plan, the bylaws will have to be updated to include all providers covered under tailored plan services.  David McGrady made a motion to approve the revised bylaws.  Sherry Douglas seconded the motion.  Motion passed.
2.1.2. Recommendations for new voting members representing Cardinal counties- Carson Ojamaa

Over the last several weeks, Cardinal providers had been asked to submit level of interest in joining VAYA PAC.  The list of providers was presenting to the PAC for a vote into membership.  Sherry Douglas made a motion to accept list of Cardinal providers into the voting membership of the VAYA PAC.  Cindy Fisher seconded the motion.  Motion passed.  
2.2. Employer of Record (EOR) subcommittee- Carson Ojamaa

Discussed the need to have an EOR committee that would meet and give feedback to larger PAC.  VAYA will be sending out a survey and more information for interested EOR providers.  This communication will include Cardinal EOR providers.
3. VAYA Business and Updates
3.1. Consolidation & Medicaid Transformation updates- Donald Reuss

The Division has announced the delay in the tailored plan launch to December 1, 2022.  Donald discussed that VAYA hosts a tailored care management group to discuss the need to develop this service prior to the tailored plan launch.  All providers interested in providing care management are encouraged to attend these meetings.  There are discussions about the financial incentives that VAYA will be passing down for providers to gear up for these services.  
Donald reports that VAYA continues to offer consolidation forums for all providers.  There will also be forthcoming provider orientation dates for population specific issues.  

A new website page for providers is also forthcoming.  The page will make it easier for providers to access needed information.  
January 1, 2022 is the go live transition date.  Contract amendments for unique and shared providers will be coming out very soon.  VAYA is still working with the state on allocation of state funds.  Providers are encouraged to reach out to VAYA to discuss the specific circumstances surrounding the use of these state funds for their individual agencies.  

After the transition date, VAYA will develop work sessions to assist providers after the consolidation.  Providers can also request these work sessions to ease the transition into VAYA service.  

3.2. Fraud, Waste and Abuse Trends- Patty Wilson

This topic will be postponed to a future meeting due to time constraints.

3.3. Provider Satisfaction Survey- Kate Glance

Kate discussed the outcome of the recent provider satisfaction survey.  Kate detailed out survey responses with many of the responses falling below the average.  


3.3.1. Methods for improvement- Donald Reuss

Donald announced that VAYA is seeking feedback from providers on ways to improve services or make changes to increase satisfaction.  Discussed the upcoming barrier committee as taking a deeper dive into this issue to explore changes that need to be made to increase response and experience of network providers.  

     3.4  
Possible meeting for providers contracted with more than one MCO-Tommy Duncan
Tommy will be reaching out to providers that contract with various MCOs to gain insight on how VAYA can continue to be successful in working with providers throughout the state.  
 


Scheduled end time: 2:34 PM 
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Date and Location of next meeting –                                                                   
 Amy Sills Jones 
No large PAC for December.  Subcommittees may meet in December.  The chairs of the committee will notify interested providers.  The next meeting date will be January 19, 2022 starting at 10am.  
       4.2. Future events-








Amy Sills Jones

No future events noted

        4.3. Parking lot items-








Amy Sills Jones


No parking lot items noted
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