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                                                         February 21, 2018 APPROVED Meeting Minutes
                                                                                    Goodwill Industries
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Vaya Health Center Staff

	Molly Richardson
Eric Christian

Michael Crooks

Erin Bowmen

Sharlena Thomas

Joe Yurchak

Michael LePage

Donnita Silver

Cindy Bird

Harry Padgett

Carol Barnes

Robin Whittington

Larry Rominger

Tina Woody

Vicky Pressley


	Sandy Feutz
Brad Seacrest

Shari Rognstad

Jeff Fleagle

Margaret Watson

Nancy Baker

Sonia Pitts

George Krebs

Tara Payne

Tabitha Braford

Leonard Hollifield

John Carithers


	Dave Piper
Sarah Dunagan

Jeanne Duncan

David McGrady

Duncan Sumpter

Steve Brown

Victoria Reichard

Cindy Fisher

Dawn Kelley

Duncan Reid

Don Buchner


	
	Andrew D/Onofrio
Zach Shepherd

Yvonne French

Judith Collins

Tommy Duncan

Christina Carter

Donald Reus


1. Standing Items 

  

1.1. Provider Only Comment Period    
Discussed and agreed to leave this item per prior request.  
1.2. Introductions and Approval of Minutes from Last Meeting.          
Motion approved by Cindy Fisher and seconded by Dave Piper                                             
1.3. Approve Agenda             
Approved and seconded
1.4. Communication of all PAC business via MyCommittee.com   

 All PAC and Regional Council information, Sub-committee meeting minutes and documents are located in MyCommittee.com.  Please let Sarah know if you need help accessing.        

 


Scheduled end time: 10:12 AM 

 
2. Council Business  
2.1. PAC Leadership Terms of Office – Jeanne Duncan

A PAC discussion prior to the most recent officer elections approved 2-year terms of office; maximum consecutive terms as well as rotation of the vice-chair to chair and secretary to vice-chair and to elect a new secretary every 2 years.  Unfortunately, these changes were not updated in the by-laws at that time.  

Duncan Sumpter is chair of the by-law committee. He agrees to gather this committee to look at the leadership structure and terms of office.  Dawn Kelley, David McGrady and Duncan Sumpter volunteered to participate as the By-Laws committee and bring back recommendations to the Council to review and schedule a vote.
- 
3. Sub Committee Updates – 
3.1. Mental Health Subcommittee – Carson Ojamaa

Discussed the Frequently Asked Questions Mental Health/Substance Use (MH/SU) Providers Serving Individuals with Co-Occurring Mental Health/ Intellectual Disability Disorder (MH/IDD) draft.  Also reviewed the Tip Sheet for Family caregivers if Individuals with MH/IDD when Navigating the ED.  The Tip sheet for the ED staff when supporting individuals with co-occurring MH and IDD in the ED.

All are close to being finalized.  Meeting in March to finalizing the ED tool kit.  
3.2. Substance Use Subcommittee – Sarah Dunagan

Continue to review and edit our Myths and Facts sheet.  Bit of a moving target with new information emerging, but making good progress on this task.

Looking at the WNC SU Alliance Strategic Plan with regard to PAC responsibilities as leads for identified priority areas.  We reviewed the PAC assigned priorities today and the Survey Monkey draft & will be providing feedback  on this for further development the survey.  We will use the survey to gather data across 23 counties & help build and guide resources & connections.

3.3. IDD Subcommittee – Jeanne Duncan

Judith Collins came regarding attestations and the new requirement for providers to fill out quarterly.  Due date is a concern.  Will be April 10 (not March 10th).  Will collect questions and concerns from providers to compile and send to Vaya.  Margaret Mason will coordinate this effort.  

In lieu of definition and phase 2 – Vaya was very inclusive of providers in rolling this out.  This was appreciated.  Good product.  Phase 2 residential provider and day provider are involved.  Jeanne will send contracts out this week.  

WNC SU Alliance plan – Goals to determine how many people have opioid medications and what these meds are for and which can be discontinued.   Looking at protocols in agencies.

In addition – direct care staff attends MD visits with person – establish criteria to educate our staff so they can discuss with MDs. 

3.4. Integrated Care Subcommittee - Eric Christian

Struggling with participation – would love to have more people involved. Need a good array of agencies.  
Products developed in sub-committees and elsewhere - what do agencies do with these?  Looking for ways to make these utilized – how to implement these documents – pilot them, then practice wide?  Implementation strategies but need to use these products.  We want to use what we are creating.

ICC subcommittee meetings are conference calls.  
3.5. Regional Provider Collaborative Report Out

      3.5.1.  Northern – Talked about EHR & Meaningful Use – Decided to highlight the communication bulletins from Vaya to be sure all are informed.  This group’s next meeting is the (2nd Tuesday) in March – 13th at Vaya Lenoir office.  10:00.
      3.5.2.  Central – Looking at voting members and committee members.  Figuring out how to update by-laws.  Victoria Reichard is chair.  Next meeting is: April 13th 10 – 12.  
      3.5.3.  Western – Discussing changing by-laws.  Attendees are the ones who attend PAC anyway.  
* May discuss the usefulness of the Regional Collaborative at the next retreat.  Northern feels their mtg is different from PAC and is useful.  Also the regional collaborative are a good place to discuss the SU Strategic Plan in.  Local resources in our communities.  
4.0. New Business
4.1. Changes to DMA Waive Contract Amendment SFY 2017-2018 – Tracy Hayes

Received a contract amendment from DHHS – (All MCOS) are required to provide info regarding enrollee grievance rights, appeal rights, and fair hearing procedures and timeframes. Plan for the network is to attach a FAQ document to contract amendments when they go out.  This info is also on our website.  

Please see attached document for the presentation.
4.2. NCHIEA Updates and Connection List – Donald Reus
Shared in January the update regarding the NC HIEA/NC Health Connex team.  Recommend providers check out this website.  https://hiea.nc.gov/.

If providers need information, regarding what is needed, need to get list of providers regarding who could be available for help.  

4.3. Person Centered Care Update – Judith Collins

Did providers receive communication from Judith?  Want to make sure all know about this.

4.4. Medicaid Transformation Discussion – Brian Ingraham

CMS Approval of Waiver – 

What CMS approved by legislature vs what we hear about Standard Plans (SP) & Tailored Plans (TP)– 

· Short session not started yet.  Leg Oversight continues to meet.

· RFP for SP’s still scheduled for this Spring – need Legislative approval.  Beh Health integration/MCOs – we are the “poker chips” in all this.  Public model support as well as Commercialization still being fought about.

· Brian was able to give input to DHS and Legislature 

· Leverage point of movement of Mild – Mod population from LME/MCO 1115 BC waiver into SPs.  Offer integration of care into that population.  (Serious SU – new term)

SP = Management of all Medicaid services in physical and some BH/SU
Legislation required moving the population to the SPs.  Part of the RFP and contracts awarded.  

TP – no perfect answer to what “mild to moderate” means.  Therefore, what services would they be able to access in the SP?  Enhanced services? There is no perfect description of SP & TP.  120,000 people in TP with current thinking.  Our Medicaid penetration – 16,000 per month – annualized over 30,000.  

TP recipient’s medical care will stay fee for service.  3-4 regions statewide.  

So, start with SP this spring – one-year gap of procurement of SP and TP through RFP.  TP will start a year after SP.  Only LME/MCOs eligible to bid for TPs.  Contract term is for 4 years.  MCOs required to contract with Medical during this time.  
After 4 yrs., eligible for nonprofit or existing contract holder.  

CMS – can see that no legislation has gone forward.  Are they going to approve a waiver that has not been legislatively approved?  Likely not.  Therefore, we have no CMS and no Legislative approval so far.

So what now?  Options are to:

·  Re-write the waiver & go ahead without integration. Physical health managed care only.  MCOs stay intact.

· Not re-write the waiver – continue to get legislative approval.  

· How long to wait? Failure to move forward.
Recommend we listen to Legislative Oversite Committee meetings coming up.  Short session is scheduled on 5/16.

Medicaid Expansion – not going to get it – likely.
Time line – Short session in May and looking at a 3 – 6 month delay at this point.  Likely will have the RFPs written.  Possibly this year. 
Why at last min did this not pass Legislation?  Big meeting – with stakeholders - Hospital Assoc; doctors; etc… asking questions.  Therefore, some things were tightened up.  Lot at stake politically.  
Question if we are going to get as good of a deal the next time around??  

.  
Budget neutrality – we cannot spend more and have to save.  By putting people in SP’s, we save money.  When doubt, choose TPs for people. 

· Need to get providers hooked up with SPs.  TPs contract with MCOs.  Not aware of any PLEs.

Provider Led Entities (PLE) – hospitals formed a PLE and brought in an, insurance provider.
Many people put a lot of energy into this and are not happy this did not work out. 

We have a lot of existing infrastructure – why would they want to start over.  Ins co.’s do not want to take on Medicaid – especially on the medical side.  

Vaya is not planning to become an insurance company – just wanting to excel at what we already do.  
If Vaya does medical – already starting with some projects & will continue to get better.  

MAHEC is committed to improving with building an expertise in IDD.  An IDD medical clinic is now established.  

Next Friday, 10 residents and Vaya staff visiting J. Iverson Riddle Center.  More to come on this.
 


Scheduled end time: 2:14 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 2:34 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                 Sarah Dunagan

Wednesday, March 21, 2018 at Goodwill Industries 1:00 – 3:00

Sub-committees meet prior to PAC from 10:00 – 12:00

Edit report

· Attach report

5.2. Future Events -                                                                                                                                     Sarah Dunagan
.  

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan
 
 


Scheduled end time: 2:24 PM 

· New sub-item

· Edit report

· Move to other section

· Delete
 


Scheduled end time: 3:39 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 10:14 AM 

  

 


Scheduled end time: 11:19 AM 

 


Scheduled end time: 2:54 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 3:09 PM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 2:24 PM 

  

  

· Edit report

· Attach report

  
 


Scheduled end time: 2:39 PM 

  

  

· Edit report

· Attach report

  

