 Smoky Mountain Provider Advisory Council 

August 17, 2016 APPROVED Meeting Minutes
Crowne Plaza Resort, Asheville
Present (52 total)
	                    PAC Attendees
	PAC Voting Members
	Smoky Mountain Center Staff

	Pat McGinnis

Doris Robison

Gina Tipton

Yvonne French

Dawn Berkbigler

Suzanne Boehm

Erin Bowman

Glenn Crider

Leonard Hollifield

Nathan Johnson

Joel Misler

Sonia Pitts

Chris Robbins
Annette Kirkland

Carla Doran

Wanda Stills
	Price Story

Tina Woody

Joe Yurchak

Darren Staley

Don Buckner

Michael Crooks

Julie Durham-Defee

Doug Finley

Stephanie Johnson

Tara Payne

Alene Summersgill

Belinda Taylor

Mary Ann Widenhouse

Jeff Fink
	Jeanne Duncan

Carson Ojamaa

Deneka Cain

Dawn Kelley

Amy Sills Jones

Willow Burgess-Johnson

Victoria Reichard

Dominique Huneycutt


	Roger Giles

Michael Maybee

Sarah Dunagan

David McGrady

Steve Brown

Cindy Fisher

David Piper

Brian Ingraham
	Christina Carter

Danny Fulmer

Todd Gerchen

Karla Mensah

Donal Reuss

Tommy Duncan


1. Provider Only Comment
2. Introductions 
3. Mtg Minutes Review & Approval. Agenda approved. 
4. Council Business
a. Nomination & Voting of PAC Officers. Nominating committee met and providing the following nominees: Amy Sills Jones (Secretary), Sarah Dunagan (Secretary), Carson Ojamaa (Vice Chair), and Jeanne Duncan (Chair). No nominees were added from the floor. Majority votes for:  Jeanne Duncan (Chair), Carson Ojamaa (Vice Chair), and Secretary (Sarah Dunagan).
b. PAC Annual Retreat Agenda Items. Will be on Wed, Sept 21st, from 10-3 at Crowne Plaza in the ballroom, open to all (voting and non-voting members). 
i. By-laws: discuss ‘rolling’ officers with exclusion of secretary position
ii. Review goals from last year and see what we have accomplished. Discuss possibility of having a subcommittee for this.
5. Subcommittee Updates
a. RPC Report Out: no report outs
b. IDD (Jeanne): 

i. 2 items that will be reviewed this month; will review new waiver and provider comment/new HCB tool; will develop talking points; contact Jeanne Duncan if you want to join. 
ii. Questions for SMC: providers have been contacted about new slots and would like info as to whether or not SMC has gotten new slots and if they are filling these; questions about budget letters and provider need for training/info from SMC about these letters.

c. Clinical (Willow): has been working on FAQ, training, and sample crisis plans for consumers with co-occurring IDD/MH in crisis. One request, is that the RPCs start collecting questions that providers have about service provision and support to co-occurring MD/IDD (such as which MH services can be provided alongside IDD services and which cannot).
d. Alpha (David): SMC will provide info about the upcoming data purge in Alpha. Contact David McGrady if you want to join the next call.
e. Integrated Care (Don Buckner): 
i. Working on defining recommendations for providers that will be realistic to operationalize; looking for a new time to meet via a doodle pole (if you haven’t, please respond to doodle poll); working on collecting patient education materials, info for cross-disability, Spanish-speaking, video materials to distribute to providers. 
ii. CFAC representative (Mary Ann Widenhouse) asks that the subcommittee review the existing Lexicon document about Integrated Care and make recommendations for improvements  by viewing this document through the consumer’s lens. 
6. New Business
a. Customer Services Referral Process (Karla Mensah, 20 min)
i. Provided a handout about the referral process. Call volume 4300-4900 a month. 30 secs to answer (current average is 6-7 sentences). Abandonment rate is 1.9%. Relationships with SMC & Partners take rollover calls for each other. Decision tree utilized to route a call. Emergent call (need appointment within 2 hours, call MCM or possibly 911). Urgent call (must get appointment within 2 business days, use slot scheduler). Routine (14 days to schedule, usually done within 2 days). Reminder calls are made, and rescheduling done if needed. 
ii. Slot scheduler: providers have slots available in the scheduler which is utilized by SMC for making appointments. SMC enters the zip code, all providers with that zip code come up w/ appointment availability. Consumers are always given all the options of available appointment times and providers. Sometimes providers outside of the slot scheduler are used (e.g. if client requests). Providers must go in an update the slot scheduler to indicate when appointment met. 
iii. Provided totals for previous quarter by provider, and numbers of appointments attended by emergent/urgent/routine. 100/100 (standard) emergent attended. 91/82 urgent attended (standard). 79/75 routine attended (standard).
iv. SMC uses a questionnaire ask reasons for why consumers do not attend appointments. Barriers cited: transportation, didn’t want the appointment, went to primary care instead. SMC tries to problem-solve with consumers who repeatedly make appointments and do not attend.
b. E H R Stage 2 Meaningful Use Training & Progress Update (Tommy Duncan, 5 min)
i. Tommy has spoken to MAHEC who has found a trainer who is interested. There would be a fee. MAHEC willing to work with the PAC. Tommy has another call with MAHEC and will share this info with the officers.
c. College of Direct Support: MAHEC is reorganizing to increase capacity and plans to offer weekly webinars
d. Innovations Waiver Questions (Jesse Smathers, 15 min). Jesse reviews a PowerPoint presentation.
i. SLOTS: 12,488 slots in NC. 1,648 are in SMC area (13.2%). 21 held in reserve. Last week, 250 new for NC slots have been funded and will be available 1/1 and will be passed out based on guidelines by Mercer. SMC thinks they will get 9 of these new 250. 
ii. PAC IDD Subcommittee recommended 10% across the board increase. This is not possible. SMC did an analysis and notes that this would result in 3.9 million deficit for next year (or 2.8 million based on anticipated changes). 
iii. See PowerPoint for SMC recommendations.

iv. Letters: have been sent to people who have plans that will start 11/1 to indicate budget, resource allocation, etc. Some services are impacted. SMC got these template letters on short notice. SMC will put out communication about trainings about these at end of August (8/29 and 8/30 at Ridgefield and are open to families and providers). There was info about these letters in the most recent News You Can Use from SMC.

v. There will be quarterly IDD provider meetings; and the IDD stakeholder meetings will start again. SMC will communicate the schedule.
Next Meeting: 
Annual Retreat, 9/21/16, 10:00-3:00, Crowne Plaza Resort Ballroom in Asheville, open to both voting and non-voting members
