 VAYA Health Provider Advisory Council 

                                                         February 15, 2017 DRAFT Meeting Minutes
Crowne Plaza Resort, Asheville
Present ( total)
	                    PAC Attendees
	PAC Voting Members
	Smoky Mountain Center Staff

	Brad Secrest

Sherry Douglass

Tina Woody

Kathy Reiter

Jane Collins

Tara Payne

Mary Ann Widenhouse


	Leonard Hollifield
Darren Boice

Joe Yurchak

Victoria Reichard

Nathan Johnson

David Youngs


	Jeanne Duncan

David Mcgrady

Deneka Cain

Carson Ojamaa

Willow Burgess-Hohnson

Michael Maybee

Darren Staley


	Sarah Dunagan

Cindy Fisher

Duncan Reid

Amy Sills-Jones

Price Story

Dave Piper

Don Buckner
Dominique 
	Donald Reuss
Robert Webb

Yvonne French

Tommy Dincan

Leah Yetter

Brian Shuping

Sara Spotila

Shelley Foreman


1. Standing Items 

  

1.1. Provider Only Comment Period:               
· Discussion regarding keeping up with state and national trends; join and bring back info from various associations.  Restructuring and focusing on development of our work products also discussed.

· Battling the “issues of the day”, example:  CMS approved IIH definition from 8- 12 and rate decrease.  2 MCOS (Eastpointe and Partners) have reduced the rate.

· Couple of MCOs also cutting state funded services significantly.  Legislature has said MCOs should not be reducing these funds, that funds would be restored.  
· Discussed an industry trend to cut IDD, leaving people with less supports.  Recommend advocacy with various associations/legislature.

· Question regarding providers seeing increased number of audits (financial, monitoring and post-payment reviews) this calendar year so far.  Discussion regarding routine monitoring going away for providers with national accreditation.   

             VAYA responses:  Memo went out to MCO CEOs re: not cutting state funds – don’t panic.  Vaya does not plan any additional cuts this fiscal year.  If funds are not restored however, this would be a difficult issue.  We could then see a real crisis in SU services in which 70-80% are state funded.  

Since Jan 1st monitoring/audit increases have been observed – what is happening?  Investigations that stem from a report- these are different.  Donald will look to see if there have been an additional number of financial audits.  Vaya will present on this next month.
Is Routine Monitoring going away?  Yes, for accredited programs, but this is not completely in place yet.        
1.2. Introductions and Approval of Minutes from Last Meeting.                                                            
       Motioned and seconded
1.3. Approve Agenda                 
       Motion to add CFAC Item to agenda

       Motioned and seconded.                                                                                                                       

1.4. Communication of all PAC business via MyCommittee.com   

       All PAC and Regional Council information and documents are located in MyCommittee.com.  Please let Sarah know if you need help accessing.        

2. Council Business.
 


Scheduled end time: 10:12 AM 

 2.1. Population Specific meetings – Sign in sheets going around to sign up for interest in subcommittee participation to begin in April.
     2.1.1. Agenda – there will be standardized agenda for accountability across all subcommittees.     
Items to include in discussion moving forward may include such topics as: 

Network development, services and gaps data, stakeholder relationships and underutilization of services.

Workforce development, trainings, and learning collaboratives.

Value based contracts – MACRA for ex in Integrated Care.  How do these impact providers?

Best practices – application of EBPs
EMR HIE

Stakeholder connectivity – community meetings, local collaborative, DSS, DJJ, etc.
State News 

National trends

Crisis services – data related to ED admits/ FBC, etc…  QI plans related to these services from each provider.

Current issues – hot issue/crisis of the week….

     2.1.2. Who is facilitating   - One of executive committee members will chair each committee.  Jeanne Duncan will chair IDD; Carson Ojamaa will chair BH and Sarah Dunagan will chair SU.
     2.1.3. How information will be communicated – Subcommittee reports are to occur to monthly at the PAC meeting.

2.2. Existing Subcommittees

     2.2.1. Which will remain intact
Integrated Care – still doing meaningful work and will remain intact. 
By-laws – will remain intact.
    2.2.2. Which will be absorbed into a population specific subcommittee -    

ALPHA can discontinue – it can be absorbed in pop specific committees as the need arises.
Clinical – also to be absorbed within the subcommittees.
3. Subcommittee Initial Plans:
 Meetings – Plan to organize all committees together to start at the April meeting. We will plan to meet on same day.  All subcommittees will meet in the morning and PAC in afternoon. 

The April meeting will be held at the Goodwill in Asheville.  Subcommittees will meet separately from 10:00 - 12:00 and PAC will meet from 1:00-3:30.  
3.1 Clinical                                    TBA at next meeting                                                                     Celeste Dominguez

3.2 Integrated Care                      TBA at next meeting                                                                     Eric Christian
3.3 Alpha MCS                             TBA at next meeting                                                                     David McGrady

3.4 IDD                                          TBA at next meeting                                                                     Jeanne Duncan

3.5 Regional Provider Collaboratives 
As Northern and Central Regions will merge, their executive leadership will plan a meeting together to discuss and schedule a combined date for both regions to meet together. At that time will discuss meeting place, technology for calling in, and number of voting slots.

All Regional Collaboratives will continue to meet as they choose.  PAC voting membership will continue to be determined in the Regional Collaboratives.

3.6. CFAC – 
Discussion of work project in process:  CFAC is working on assessment and PCP information to assist clients to be active participants in initial and ongoing process.  This project includes the following:

1. Information handout for new clients to understand the process.  
2. Assessment process.  Input is being requested from people providing services.  CFAC would like to collect what information providers would like people coming in to know both when entering services and on an ongoing basis.  This is from the BH/SU side.  This concept is similar to the existing IVC guide for consumers and families.  
Please email Mary Ann Widenhouse at:  wloghouse@gmail.com.  
Crisis Plan info is needed as well.  

Question arose if Family Partners in Vaya are part of this group?  Not identified partners in Vaya yet. NAMI provides some family information as does Peer to Peer.  

4.   New Business                                                                       
Credentialing – Partners is terminating credentialing agreement with Vaya. The contract will remain in place for duration of the fiscal year and then will terminate.  On March 1st a joint communication between the 2 MCOs will come out and Partners will be offering training in April as to what their process will look like. Vaya will continue to process through end of June.  No new applications after April 1st from Partners.  This is not a reflection on quality, Partners wants to bring this in house.                 

4.1. NC HIE                                                                                                                                                   Robert Webb
HIE initiatives are still a mandate for February of 2018.  Vaya is working with a vendor and the state regarding how to manage this.  Providers will be required to have certified EHRs and ability to communicate with HIE.  At this time, no discussions regarding extending the date have occurred.

Compliance – providers of Medicaid and state funded members will be required to send info clinical information to the state.  This can be done through the MCO or thorough the HIE.  Good bit of uncertainty certainly present.  Medical Health care providers have been doing this.  Clinical info from the day of services, not Claim information.

IDD providers have many questions – No one has all answers.  

Deadline is coming and certified EHRs must have ability to transmit clinical summary information.  Establish what data is needed and how to submit.

Many questions remain.  There is work on pilot programs with some providers.  Much effort is being done.  Do not count on any extensions.  Negotiating with 3rd party vendor to help some providers meet this.  HIE has a list of certified EHRs, but none are MH based.  

IDD caucus – can we ask them their intent for IDD providers with this and if can clarify IDD purpose in this?  

Standardized clinical summaries must be generated.  How to do this from IDD providers with no psychiatrists?  
MCO has same compliance deadline.  

February 2018, if we still not ready what will happen?  Penalty on Medicaid and state funding.  MCOs can not contract with these providers.  Still do not know yet exactly what compliance means…..

State needs to tell us what compliance means before the July contracts come out.  HIE has a website all can go as well as a newsletter.  Also power point on the website.  
Much will be common sense information such as demographics and medical necessity of your service, clinical decisions, and expectations.  Annual review that a person is still eligible (yes or no).  Software system is necessary but the reporting piece may not be as bad as feared.  MCOs will have to submit for care coordination as well.  Providers not responsible for innovations plan.  

Karen McLeod (Benchmarks) is raising hands and trying to get attention to answer these questions, having discussions and requesting information.  

4.2. EHR/NC HIE Workshop                                                                                                                    Tommy Duncan
Bob Hedrick – will do free workshop for Vaya providers. To be held on Monday, 3/13/17 at the Crowne Plaza Hotel.  See hand-out. Registration opens today.

4.3. 2017 Community Needs Assessment Survey                                                                                     Tommy Duncan
Thank everyone who participated.  1451 total responses.  Increase of 162 from last year!  Responses were received from every county in the catchment area.  Results will be available & gaps analysis will include these results.  Due to state on May 1st but will be extended so guessing June 1st.
4.4. Vaya Health Annual Report                                                                                                                Tommy Duncan
May be found on the Vaya website – the “About Me” section.

4.5. Vaya Health Regional Representatives                                                                                              Shelly Foreman
Vaya has redefined its regions from 4 to 3: West; Central, and North.  
Brian Shuping is Northern Regional Specialist. 

Sarah Spotila - Central region

Shelly Foreman – Western region.

Want to engage with county directors and other county leadership in a meaningful way – county directors, DSS, MH/SA/IDD providers – creating partnerships.  

They will be bringing back information to leadership and future planning and supporting initiatives.  They certainly can attend Regional Provider Collaboratives and local CFAC as well.
4.6.Disaster Response Plan                                                                                                                            Donald Reuss
To be addressed next time.

4.7. MindKare                                                                                                                                                Jesse Smathers

Mindkare – Employment with IDD; grant for supportive living to help agencies put services in place.  Michelle Harper – contact.  Brochure coming out regarding this program.  Can reach out to care coordinator.

Locations to be on website.

Kiosks are being delivered today.  With Medicaid reinvestment dollars, VAYA IS placing MH screening kiosk various locations across the area.  On Friday, the 1st one will go into the  Transylvania public health dept.  Ribbon cuttings are taking place across the region.  Hoping to raise awareness to MH/SU services.  There is also a website link to take screening from home computer.  A phone is attached to the kiosk going directly to Vaya call center.  

If a person does not know their diagnosis, how do they complete the screening?  There is a general screening – will check and make sure this is working.  All kiosks are moveable & can be taken to different locations (depending on traffic).  

  

· Edit report

· Attach report

4.8. Vaya Total Care                                                                                                                                      Donald Reuss
Vaya Total Care –continuing development efforts.  Currently are reaching out to primary care providers in McDowell County.  87 members thus far have opted in the plan for  support with all their needs.

4.9. WNC SU Alliance                                                                                                                                    Donald Reuss
Lots of conversation & meetings re: Opioid epidemic and SU services to consumers getting budget reductions.  How best to serve people with SU needs.  Numbers are continuing to rise in C3@356.  Community groups have met in local counties to locally addressing the problem, but there was a need to connect to a larger plan across WNC.  Focus resources to addressing this problem.  

Alliance Structure (Steering committee) – working to better address improving service delivery. 

Structure:

Local County level Coalitions/Task Forces/grants representatives  send to subcommittees of:  MAT, Pregnant SU; Adult Treatment continuum/Crisis; and Child SU Tx/Prevention.  These subcommittees are directly under Brian Ingraham (chair) and Dr. Martin.
3-5 key areas to address in system needed.  

Local groups need to have their message heard as well.  Need to connect to the right subcommittee.

Questions regarding new PAC Subcommittee could contribute.

4.10. Whole Person Care Collaborative                                                                                                         Leah Yetter
Learning Collaborative – 1st initiative began last year with the 5 CCCs.  A structured learning environment with 5 CCCs and primary care providers was created.  A Me Half Site assessment was done in each CCC to show the level of integration for each agency.  Me half includes operational, organizational and clinical functions with an overall score.  Based on this QI projects were chosen related to IC.  PSDSA (Plan do study act) projects were designed.

Vaya provided a coach for each team.  This has been a very effective project.  Ending on April 11th with the final face to face meeting.  Poster Session will be located at the Provider Forum in June.  

Will expand this to other providers moving forward.

 4.11. Whole Person Care Training Series                                                                                                      Leah Yetter                                                                              

Started last Spring- Partnered with MAHEC to train workforce on Whole Person Integrated Care.  2nd phase started last Fall- changing to options of live webinar, taped webinar and didactic workshops, based on feedback of participants and to better meet the needs.

Past trainees’ recommendations were listened to.  Vaya will put out info in near future regarding upcoming trainings (hopefully in next few weeks).  Topics such as QI tools; Pop Health; Chronic Disease Academy have been provided and will be offered again.
NO charge to providers!
5. Announcements and Follow Up 

5.1. Edit report

· Attach report

Date and Location of next meeting –                                                                                                    Sarah Dunagan

March 15, 2017; Crowne Plaza Resort - Asheville

Edit report

· Attach report

5.2. Future Events -                                                                                                                                       Sarah Dunagan

 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

5.3. Parking Lot Items                                                                                                                                   Sarah Dunagan

 


Scheduled end time: 10:14 AM 

  

  

· Edit report

· Attach report

 


Scheduled end time: 10:24 AM 

  

  

· Edit report

· Attach report

  

 


Scheduled end time: 10:29 AM 

 


Scheduled end time: 10:14 AM 

  

  

· Edit report

· Attach report

 
.  
 


Scheduled end time: 10:14 AM 

  

  

· Edit report

· Attach report

  

  

· Edit report

· Attach report

  

 


Scheduled end time: 10:44 AM 

  

  

· Edit report

· Attach report

· Edit report

· Attach report

 
·  


Scheduled end time: 11:04 AM 

  

  

· Edit report

· Attach report

  

· Edit report

· Attach report

  

 


Scheduled end time: 11:19 AM 

  

  

· Edit report

· Attach report

